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MINUTES OF THE MEETING OF THE SEARCH AND GOVERNANCE COMMITTEE HELD ON 21 SEPTEMBER 2011 

Present

Robert Allen             	Governor
Ruth Brook (Chair)   	Governor
Richard Farthing        	Governor

The quorum for the meeting was three Members.

In attendance

Ron Hill                             Clerk to the Corporation 

The meeting started at 5.30pm.

1. Apologies

1.1 Apologies were received from Rob Wilmot and George Trow.

2. Appointment of Chair and Vice Chair of the Search and Governance Committee – 2011/12

2.1 Ruth Brook was proposed and seconded as Chair of the Search and Governance Committee 2011/12.

RESOLVED (SG 16/11)

The Search and Governance Committee resolved to appoint Ruth Brook as Chair of the Search and Governance Committee for 2011/12.

2.2 Robert Allen was proposed as Vice Chair of the Search and Governance Committee 2011/12.

RESOLVED (SG 17/11)

The Search and Governance Committee resolved to appoint Robert Allen as the Vice Chair of the Search and Governance Committee for 2011/12.

3. Declaration of Interests

3.1 The Chair reminded Members to declare their interests as and when necessary on the agenda.

4. Minutes of the Meeting of the Search and Governance Committee held on 11 July 2011 and any matters arising

4.1 The minutes were agreed as a true and correct record and were duly signed by the Chair of the Search and Governance Committee.

4.2 As a matter arising

· The Clerk to the Corporation informed that PP had declined the opportunity, in principle, to become an External Co-opted Member.
5. Determination of Any Other Business

5.1 The Clerk to the Corporation informed that the College Whistleblowing Policy was currently being reviewed. Consultation with recognised Trade Unions was taking place and the outcome of the consultation would be reported to the Board at its forthcoming meeting.

6. Terms of Reference and Workplan – Search and Governance Committee : 2011/12

6.1 The Clerk to the Corporation presented the written report which included the terms of reference for the Search and Governance Committee (approved by the Board on 6 April 2011) and a proposed workplan for the Search and Governance Committee 2011/12.

6.2 The Clerk to the Corporation suggested an additional Para 4.12 be added as follows: To determine, implement and evaluate an annual workplan to achieve the responsibilities of the Search and Governance Committee.

6.3  Members considered the Corporate Risk Register and wished to assess the risks inherent within the workplan. This would be considered in further detail at the next meeting of the Search and Governance Committee.

RESOLVED (SG 18/11)

The Search and Governance Committee resolved (a) to note the terms of reference for the Search and Governance Committee (b) to request the additional Para 4.12 (as at para 6.2 above) and (c) to support the proposed workplan for the Search and Governance Committee for 2011/12.

7. Membership Profile of the Board and Skills Matrix

7.1 The Clerk to the Corporation presented the written report which informed that:

· There are currently two vacancies for Governors – one external Governor, one Student Governor (H.E.);
· The process for the identification of the Student Governor (H.E.) is underway, with nominations to be submitted by 7 October 2011.

7.2 Members wished to recruit to the vacancy for the external Governor as a matter of urgency.  In the light of previous efforts to recruit via professional organisations, Members suggested that an approach by made (by letter) to the Business Schools of universities in West and South Yorkshire. Members wished to achieve a recommendation to the Board meeting of 7 December 2011. The Clerk to the Corporation was asked to draft a promotional letter for circulation to the respective Business Schools.

7.3 Members recognised the importance of diversity in membership of the Board and, in particular, gender and disability.

7.4 Consideration will be given to those Governors whose current term of office concludes on 31 July 2012 at the next meeting of the Search and Governance Committee.

RESOLVED (SG 19/11)

The Search and Governance Committee resolved to note the report and to prioritise recruitment to the current external Governor vacancy.


8. Governor Attendance 2010/11

8.1 The Clerk to the Corporation presented the full Governor attendance data for 2010/11.  The final data for 2010/11 showed

· Board attendance exceeded target (target 80%; actual 84%)
· Aggregate Committee attendance exceeded target (target 75%; actual 76%)
· The lowest Governor attendance rate was 56% 
· Six Governors achieved over 90% attendance

8.2 Members discussed the possibility of staff and students being offered the opportunity to observe meetings of the Board. The Clerk to the Corporation was asked to bring forward proposals for a Staff Observer Scheme and a Student Observer Scheme to the next meeting. 

RESOLVED (SG 20/11)

The Search and Governance Committee resolved to note the overall Governor attendance record for 2010/11 and to commend six* Governors for the achievement of 90%+ attendance.

*RF, RS, RW, JS, AS, GT.

9. Composition of the Board – Annual Review

9.1 The Clerk to the Corporation presented the written report which included a review of the composition of the Board. Members were reminded that the current composition of the Board is 

· External Governors :13
· Student Governors :  2
· Staff Governors : 2
· Principal : 1                	  
· TOTAL :  18  Governors

9.2 Members considered the possibility to appoint a Parent Governor but declined to support this option.

RESOLVED (SG 21/11)

The Search and Governance Committee resolved to recommend to the Board that the current composition of the Board be maintained.

10. Self Assessment of Governance 2010/11

10.1 The Clerk to the Corporation presented the written report which described the process and the nature of evidence to be gathered for the self-assessment of governance 2010/11.  Members encouraged the use of a questionnaire for senior staff to permit (anonymous) responses to be used as an additional source of evidence. Suggestions for the improvement of governance would be requested.

RESOLVED (SG 22/11)

The Search and Governance Committee resolved to endorse the arrangements for the self-assessment of governance 2010/11.

11. Review of Standing Orders

11.1 The Clerk to the Corporation presented the written report which included a revised version of the Standing Orders for consideration. Para 24 (5) was further amended to read …’annually….’

RESOLVED (SG 23/11)

The Search and Governance Committee resolved to recommend the revised version of the Standing Orders to the Board for approval.

12. Governors’ Code of Conduct

12.1 The Clerk to the Corporation presented the 9th edition of the Eversheds’ (2010) Governors’ Code of Conduct for consideration. The Clerk reminded Members that the Committee on Standards in Public Life (1996) had advised college governing bodies to adopt a Governors’ Code of Conduct. 

12.2 The Clerk to the Corporation confirmed that the seven ‘Nolan’ principles for service in public life were discussed within the Governor Induction Programme.  Members requested that the Governors’ Code of Conduct be addressed at a forthcoming Governor Development Event e.g. January 2012 (High Melton). The Clerk to the Corporation was asked to produce a simple summary of the key issues arising from the Code of Conduct.

RESOLVED (SG 24/11)

The Search and Governance Committee resolved to recommend the revised Governors’ Code of Conduct to the Board for approval.

13. Governor Induction

13.1 The Clerk to the Corporation informed Members that Meryl White and Danny Wheatley-Darrand would start their Governor Induction Programme on Monday 25 September 2011. Completed feedback forms would be presented to the Search and Governance Committee in due course.

14. Student Governors – Support Framework

14.1 The Clerk to the Corporation presented the written report which described the proposed support framework for Student Governors.  The overall purpose of the support framework was to assist Student Governors to make a worthwhile contribution to the Governing Body of Doncaster College.

RESOLVED (SG 25/11)

The Search and Governance Committee resolved to support the proposed framework and to request monitoring reports reviewing the effectiveness of the support framework for Student Governors.

15. Governor Development – Preparation for 27/28 January 2012

15.1 Members wished to emphasise the importance of appreciating new organisational possibilities for Doncaster College – to collaborate, to take-over, to merge etc.





16. Date and Time of Next Meeting

16.1 The next scheduled meeting of the Search and Governance Committee is Wednesday 25 January 2012. However, Members expected a meeting to be held prior to the Board meeting on 7 December 2011 to consider the vacancy for the external Governor.

(Members considered the two aide memoire questions and believed that the meeting had addressed a number of issues which would directly and indirectly have impact on students. The role of the Student Governors and the possibility a Student Observer Scheme could directly influence student engagement with governance. Members were pleased with the standard of reporting.)

The meeting closed at 6.55pm.



Ron Hill
Clerk to the Corporation
Doncaster College  
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