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Meeting Learner Needs and Aspiring to Excellence


MINUTES OF THE MEETING OF THE SPECIAL SEARCH AND GOVERNANCE COMMITTEE HELD ON 5 DECEMBER 2011 

Present

Robert Allen             
Governor

Ruth Brook (Chair)   
Governor

Richard Farthing       
Governor

George Trow  
           
Governor (Principal)

The quorum for the meeting was three Members.

In attendance

Ron Hill            
Clerk to the Corporation

The meeting was held in the Boardroom at The Hub, Doncaster College and started at 5.00pm.

1  Apologies

1.1 There were no apologies presented to the meeting.

2  Declaration of Interests

2.1 The Chair reminded Members to declare their interests as and when necessary on the agenda.

3  Minutes of the Search and Governance Committee held on 21 September 2011 and any matters arising

3.1 The approved draft minutes were considered to be a true and correct record and were available for signature by the Chair.

3.2 Members accepted that as a ‘special’ meeting, an update on matters from the previous meeting would be sufficient. Matters arising were as follows:

· The Principal reported that PP remained interested in becoming a Governor of Doncaster College;

· The Clerk to the Corporation informed that a second Student Governor had been nominated – Kathryn Flanagan. Kathryn was a general College student (rather than an HE student);

· The Principal advised that he had no further progress to report from contact with the University of Hull. Members wished to use a deadline in advance of the next Search and Governance Committee (25 January 2012) for the University of Hull to respond, after which an approach to the University of Lincoln would be pursued;

· The Clerk to the Corporation informed that the College’s Student Liaison Worker would be coming as an Observer to the Board meeting on Wednesday 7 December 2011. Student and Staff Observer schemes would be presented to the next Search and Governance Committee;

· The Clerk to the Corporation informed that a senior staff questionnaire regarding governance in 2010/11 had been piloted. The Clerk to the Corporation would be using the anonymous aggregated responses to discuss perceptions of governance with the senior staff and this could assist in the formulation of the next governance improvement plan;

· The Clerk to the Corporation confirmed that part of the Student Governor development programme would include meeting experienced Student Governors from another college.

4  Determination of Any Other Business

4.1 There were no matters of ‘any other business’ identified.

5  Membership of the Board

5.1 The Clerk to the Corporation presented the written report which included the Governor membership register and the Governor committee membership listing. The Clerk explained that there were currently two vacancies for ‘external’ governors. The previous Search and Governance Committee had requested the use of an advertisement to be circulated to key business groups locally. The Clerk to the Corporation reported that, to date, six responses had been received from the Chamber of Commerce’s circulation of the College’s Governor recruitment advert. He was making arrangements to meet with each respondent to explain the role of the Governor and to assist with the application to the Search and Governance Committee. It was intended that respondents who confirm interest would be interviewed by the Search and Governance Committee at its meeting of 25 January 2012.

5.2 Consideration was given to succession planning for the Chair of the Corporation (listed as an expectation within the Foundation Code of Governance). Members wished to establish arrangements to address circumstances where the office of Chair of the Corporation becomes vacant within the College year. The Clerk to the Corporation advised that the appointment of a Vice Chair to the office of Chair of the Corporation for the remainder of the College year should be the first option. Members supported this approach as it provided consistency of leadership through a process of change. 

5.3 Members considered the membership gaps within the overall committee membership and noted that a number of Governors served on only one committee. However, Members wished to wait until the meeting of the Search and Governance Committee on 25 January 2012 to review committee membership, with the exception of the Senior Staff Employment Committee which, it was believed, required more immediate review.

RESOLVED (SG 26/11)

The Search and Governance Committee resolved:
a to note the encouraging response arising from the recent circulation of a Governor recruitment advert;

b to recommend to the Board that in the event of the resignation of the Chair of the Corporation from Board membership during the College year, that the first option for the Board in securing a replacement would be to ask a Vice Chair of the Corporation to act as Chair of the Corporation until the completion of the College year;

c to recommend to the Board that Robert Allen and Ruth Brook (as Vice Chairs of the Corporation) be appointed to the Senior Staff Employment Committee for the remainder of 2011/12 
6  Self Assessment of Governance 2010/11

6.1 The Clerk to the Corporation presented the written report which reviewed the sources of evidence to contribute to the grading of governance for 2010/11. The sources of evidence included the Financial Management and Control Evaluation grading of ‘good’ as determined by the Audit Committee on 30 November 2011. The FMCE grading established by the Skills Funding Agency for 2009/10 had been ‘satisfactory’ (based on an audit visit to Doncaster College April 2011).

RESOLVED (SG 27/11)

The Search and Governance Committee resolved to recommend to the Board that governance be graded at ‘good’ for 2010/11. 

7  Governors’ Strategic Development Event 27/28 January 2012

7.1 The Principal outlined the proposed programme for the Governors’ Strategic Development event as follows:
· External speaker to provide sector analysis

· Three year curriculum strategy for review

· Governor risk appetite / tolerance

· Governor Code of Conduct / Foundation Code of Governance

RESOLVED (SG 28/11)

The Search and Governance Committee resolved to support the proposed programme for the Governors’ Strategic Development Event.

8  Foundation Code of Governance

8.1 The Clerk to the Corporation presented the Foundation Code of Governance (provided by the Association of Colleges and included within the papers) and advised that this would be considered in January 2012 alongside the implications of the Education Act 2011.

9  Date and Time of Next Meeting

9.1 The next meeting of the Search and Governance Committee will be held on Wednesday 25 January 2012.

Aide Memoire (i) continuity of governance; three year curriculum planning and risk appetite; new Student Governor and engagement (ii) reports were judged to support the purpose of the meeting.

 The meeting closed at 6.00pm.

Ron Hill

Clerk to the Corporation

Doncaster College 
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