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AGENDA ITEM 3

Minutes of the Meeting of the Board held on 13th July 2011.
Present

	Robert Allen                                               
	Governor 

	Peter Brindley (Vice Chair)                        
	Governor

	Ruth Brook                                                  
	Governor 

	Richard Farthing                                          
	Governor 

	Karen Finlayson                                           
	Governor

	Stephen Hall                                                 
	Governor (Staff)

	Dave Hiskey                                                 
	Governor (Staff)

	Sally Johns                                                    
	Governor (Student)

	Gillian Knight                                              
	Governor 

	David Sharp                                                  
	Governor

	Jamie Smyth                                                  
	Governor

	Robert Stubbs                                                
	Governor

	Alex Sutherland                                            
	Governor

	John Toon                                                     
	Governor 

	George Trow                                                  
	Governor (Principal)

	Rob Wilmot (Chair)                                       
	Governor


The quorum for the meeting was eight Members
In attendance

	Ron Hill                                                          
	Clerk to the Corporation

	Angela Kokes                                                 
	Deputy Principal

	Ann Treacy                                                     
	Executive Director (Finance and Planning)

	Diane Bailey                                                   
	Assistant Principal (Learner Services)

	
	


The meeting started at 5:30pm.
	1

1.1
	Apologies

Apologies were received from Catherine Parkinson, Vice Principal.



	2

2.1
	Declarations of Interest

The Chair reminded Members to declare their interests as and when necessary on the agenda.



	3
3.1

3.2
	Minutes of the Board meeting held on 6 April 2011 and any matters arising

The minutes were agreed as a true and correct record and were duly signed by the Chair.

As matters arising:

· The Principal advised he would report on the progress towards the lifting of the Financial Notice to Improve by the Skills Funding Agency in the Principal’s Report (Item 7);

· Ruth Brook advised that she would circulate a paper regarding Safeguarding in her capacity as nominated Governor (Safeguarding);

· The Executive Director informed that £540k had been provided to Doncaster College as a Learner Support Fund. The Principal advised that senior managers were currently considering the College policy for the disbursement of Learner Support Funds.
·  A report would be presented to the Board for its meeting of 19 October 2011. Members recognised the strategic importance of the Learner Support Fund and its usefulness in supporting learners gain access to College courses.
· The Principal informed that a dashboard reporting style would be used to accompany the progress reporting of the new Strategic Plan 2011/14.

· The Deputy Principal informed that significant improvement had been achieved in Level 2 Engineering courses.



	4
4.1


	Determination of Any Other Business

The Clerk to the Corporation informed that a Governors’ Appeal Panel had been operating to consider the appeal against dismissal by a former member of College staff. The Appeal Panel was comprised of Gill Knight (Chair), Robert Allen and John Toon. The Appeal Panel had reached a determination on 13 July 2011. The appeal had been declined.

RESOLVED (C 13/11)

The Board resolved to note the report and to thank the Members of the Appeal Panel for their service.



	5
5.1

5.2


	Appointment of Student Governor

The Clerk to the Corporation advised that he had received the nomination of Danny Wheatley-Darrand as Student Governor (Further Education) from the Student Governor.

RESOLVED (C 14/11)

The Board resolved to appoint Danny Wheatley-Darrand as Student Governor (Further Education) with effect from 1 August 2011 until 31 July 2013 (subject to the relevant provisions in the Instrument of Government).

The Clerk to the Corporation informed that he expected to report the Student Governor (Higher Education) nomination to the Board on 19 October 2011.



	6
6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.9

6.10

6.11

6.12

6.13
	Minutes and Recommendations from Committees

a
Search and Governance Committee : 11 May 2011 / 11 July 2011 

The Chair of the Search and Governance Committee presented the minutes for both meetings – the minutes of the meeting held on 11 July 2011 being reported verbally. The Chair informed that two potential Governors had been interviewed on 11 July 2011 and one recommendation to the Board for Governor membership was being recommended. The Chair confirmed that the Search and Governance Committee continued to prioritise the skill areas (from the recent review of the Governors’ skills matrix) of (a) strategic human resource management (b) marketing and branding, together with improving the diversity of Board membership.

RESOLVED (C 15/11)

The Board resolved to appoint Meryl White as a Governor for her first term of office with effect from 1 August 2011 until 31 July 2015.

RESOLVED (C 16/11)

The Board resolved to approve the role of the ‘Chair of a Committee’ documentation.

The minutes were noted.
b
Finance and Resources Committee : 18 May 2011 / 6 July 2011 

The Chair of the Finance and Resources Committee presented the minutes from two meetings. He commended the recent Governor Development event held on 6 July 2011 preceding the Finance and Resources Committee which considered the assumptions within the Estimates of Income and Expenditure 2011/12.

The Principal confirmed that the action to continue to improve the College’s financial health was contained within the preparation of the Estimates of Income and Expenditure for 2011/12.

RESOLVED (C 17/11)

The Board resolved
a
to approve the College transnational education strategy for 2011 onwards;

b
to approve proposed amendments to the College Disciplinary and Grievance Policies and Procedures

Resolutions regarding Estimates of Income and Expenditure for 2011/12 and a College Pay Award were considered at Item 9(b)

The minutes were noted.

c
Senior Staff Employment Committee : 25 May 2011 

d
Audit Committee : 22 June 2011 

The Chair of the Audit Committee presented the minutes. She highlighted the following matters from the minutes

· The draft internal audit plan for 2011/12 had been amended to include ‘marketing’ and to defer ‘additional learning support’ to a later internal audit service plan e.g. 2012/13;

· The completion of service of Maureen Vevers as External Co-opted Member due to personal commitments;

· The Audit Committee had challenged the financial statements auditors on proposed fees for the forthcoming financial statements audit (2010/11). 
It was confirmed that Doncaster College would not be subject to a Skills Funding Agency funding audit in the Autumn term.

RESOLVED (C 19/11)

The Board resolved
a
to approve the draft Internal Audit Service Plan 2011/12;
b
to approve the Audit Strategy Memorandum for the year ended 31 July 2011 subject to satisfactory resolution of the proposed fees for the financial statements audit.

The minutes were noted.

e
Curriculum, Quality and Performance Committee : 29 June 2011 

The Chair of the Curriculum, Quality and Performance Committee presented the minutes. He highlighted the following matters from the minutes

· The improving lesson observation grades;

· Future work planning for the Committee to take a sharper focus on the relevant aspects of the Strategic Plan

· Maintaining interest in value-added for learners as well as the continuing improvement in learner success.

RESOLVED (C 20/11)

The Board resolved to endorse the draft Marketing, Promotion and Reputation Strategy.

The minutes were noted.


	7
7.1

7.2

7.3

7.4


	Corporate Report and Risk Review 2010/11 : Progress

The Principal presented the Corporate Report and explained that this would be the final report addressing the seven objectives listed. He referred to the following points:-

i
The Financial Notice to Improve financial controls element (FMCE) had now been lifted following Skills Funding Agency PFA audit. The remaining aspect – financial performance – would be reviewed in November 2011 by the Skills Funding Agency in the light of the audit of the financial statements for 2010/11. The Principal referred to a meeting between the College and the Skills Funding Agency held on 11 July 2011. 
The Principal stated that the SFA recorded the following opinion : 

“The SFA recognises the real progress that has been made by Doncaster College to lift the Financial Notice to Improve with regard to finance, governance and quality. It is clear that a great deal of good work has been done by Governors, senior management team, and College staff. We hope to meet in November 2011 to lift the financial notice to improve. Well done all.” 

      The College’s financial health (using the new SFA formula) indicated ‘Good’ in 2010/11 and 2011/12.

ii
The proposed information technology investment in High Melton and DBIC;

iii
The installation of the replacement telephone system at The Hub in late July 2011;

iv
The recent success of the Children’s University with over 400 young people graduating

v
The progress of the provision of air locks within the atrium at The Hub;

vi
Changes within the management structure of the College;

vii
The completion of the first year of the management development programme;

viii
The use of staff presentations as part of the College’s staff communication strategy.
Following a query from Members, the Executive Director explained the formation of the corporate risk register.
Members requested a correction to the statement regarding the location of the Doncaster Chamber of Commerce (p.10).

Referring to the recent power outage in Doncaster, the Executive Director confirmed that the College’s disaster planning worked effectively and that the College’s generator was operational. 

RESOLVED (C 21/11)

The Board resolved to commend the progress of the College Corporate Plan 2010/11. 

	8
8.1

8.2

8.3
	Management Accounts and Commentary for the 10 months ending 31 May 2011 

The Executive Director (Finance and Planning) presented the written report which included the management accounts and commentary for the ten months up to 31 May 2011.  The forecast outturn deficit for the financial year 2010/11 was given as £583k. However, the Executive Director was please to inform that the management accounts for the period to 30 June 2011 indicate an improved position with a forecast outturn deficit of £165k for 2010/11. 

The Executive Director informed that non-essential College expenditure has been capped and staffing costs were being actively managed.

The Chair of the Finance and Resources Committee confirmed that the management accounts had been reviewed at the recent meeting of the Committee and there were no specific matters to present to the Board.

RESOLVED (C 22/11)

The Board resolved (a) to note the management accounts for the ten months to 31 May 2011 (with a verbal update to 30 June 2011); (b) to commend the senior management team for the steady improvement in the College’s financial health.



	9
9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12
	a
Strategic Plan 2011/14

The Assistant Principal presented the draft Strategic Plan 2011/14 which included the suggestions contributed by Governors at the strategic development event held on 11 June 2011. The Principal confirmed that the Strategic Plan will guide the focus of action within the College, that the Strategic Plan is linked to the three year financial forecast, and progress of the Strategic Plan will be reported to every Board meeting.

Members requested a clearer reference to marketing and promotional activity within the Strategic Plan. This request was accepted by the Principal.

Members also requested recognition of the ambassadorial role of students, College staff, and Governors in the promotion of Doncaster College. 

Members requested the removal of the expression ‘opposes discriminatory practices’ from Objective 1 as the expression ‘personalised learning’ was sufficient to provide an appropriate objective. 

RESOLVED (C 23/11)

The Board resolved to support the Doncaster College Corporate Strategy 2011/14 subject to the amendments requested and to delegate final approval of the Corporate Strategy to the Chair of the Corporation. 
b
Estimates of Income and Expenditure 2011/12

The Executive Director (Finance and Planning) presented the written report which included the documentation considered and recommended to the Board for approval by the Finance and Resources Committee (6 July 2011) – including the assumption of a conditional College staff pay award at an estimated cost of £168k in 2011/12.

The Executive Director referred to her interest in addressing the Lennartz arrangements for VAT payment which were charged at £800k per annum. 

The Executive Director confirmed that she was taking guidance from the financial statements auditors regarding on the depreciation policy currently being used by the College regarding The Hub building. 
The Executive Director explained that the College’s use of agency staffing permitted flexibility and quality assurance. This facility was able to support the College to be responsive to funding changes and also provide the necessary quality of teaching staff for College courses.

The Executive Director explained that the Estimates of Income and Expenditure were based on available information from funding agencies. 

RESOLVED (C 24/11)

The Board resolved 

(a) to approve, in principle, the implementation in full of the AoC staff pay award recommendations at an estimated cost of £168k in 2011/12, subject to affordability and overall College performance (to be judged by the Board at its meeting on 7 December 2011); 

(b) to approve the Estimates of Income and Expenditure for 2011/12.

c
Three Year Financial Forecast 2011/14 

The Executive Director presented the three year financial forecast (and beyond) and highlighted the necessity to increase full cost recovery courses, the uncertainty in higher education funding, and the uncertain international student situation. However, the Executive Director pointed to the operating surplus planned to be achieved from 2012/13 onwards based on the underlying College operating position. 

The Principal advised that the three year financial forecast was based on a prudent approach. He also recognised that there could be opportunities in higher education for Doncaster College resulting from the developments in Government higher education policy. The Principal informed that the College would be bidding for extra higher education places.  

The Executive Director confirmed that the College would be charging £6k per annum for higher education degree fees starting in September 2012. 

RESOLVED (C 25/11)

The Board resolved to approve the three year financial forecast for the period 2011/14.



	10

10.1

10.2
	Review of Governor Development Programme 2010/11 and Governor Development Programme 2011/12

The Clerk to the Corporation presented the written report which included a summary of governor development participation in 2010/11 and also proposals for the governor development programme for 2011/12. 
Members commended the governor activities during 2010/11 which had enabled them to appreciate the learner experience of Doncaster College.

RESOLVED (C 26/11)

The Board resolved

(a) to commend the participation of Governors in a range of development activities in 2010/11;

(b) to approve the Governor Development Programme for 2011/12.


	11
	Review of Confidential Minutes 2010/11

RESOLVED (C 27/11)

The Board resolved to delegate the review of confidential minutes to the Chair and Vice Chairs of the Corporation and to receive a report back to the next meeting of the Board.


	12
12.1
	Appointment of Chair of the Corporation and Vice Chair(s) of the Corporation 2011/13

The Clerk to the Corporation reported the nominations received for the offices of Chair and Vice Chair of the Corporation.

RESOLVED (C 28/11)

The Board resolved to appoint Rob Wilmot as Chair of the Corporation for the period 1 August 2011 until 31 July 2013 (subject to the provisions of the Instrument of Government);

RESOLVED (C 29/11)

The Board resolved, in principle, to support the appointment of two Vice Chairs of the Corporation.

The Board resolved to appoint Ruth Brook and Robert Allen as Vice Chairs of the Corporation for the period 1 August 2011 until 31 July 2013 (subject to the provisions of the Instrument of Government).



	13
13.1
	Any Other Business

Members reviewed the performance of the Board. The following points were made

· Improvement in focus by the Board on the learner and learner success;

· Improving focus by the Board on aspects of the College’s curriculum (after the first year of the operation of the Curriculum, Quality and Performance Committee);

· Need to consider employability for learners 

· Need to consider partners, employers, stakeholders

· Need to consider impact of funding reductions on provision for learners

· The centrality of marketing and market research

· The usefulness of social media in College communications with learners and others 



	14
14.1
	Date and Time of Next Meeting

The next scheduled meeting of the Board is Wednesday 19th October 2011; 5:30pm.

The Chair of the Corporation thanked Members for their service during 2010/11.

The Chair of the Corporation thanked Peter Brindley (Vice Chair of the Corporation) and Sally Johns (Student Governor) who complete their service as Governors on 31 July 2011 for their respective commitment and contribution to the Governing Body of Doncaster College.

Signed as a correct record on 

Date:

………….………………………….. Chair

The meeting closed at 7:02pm

Ron Hill 

Clerk to the Corporation
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