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Doncaster College

Minutes of the Meeting of the Curriculum, Quality and Performance Committee held on 10 November 2010

Present

Richard Farthing
Governor

Steve Hall

Governor (Staff)

David Sharp (Chair)
Governor

Alex Sutherland

Governor

George Trow

Governor (Principal)

In attendance 

Ron Hill


Clerk to the Corporation

Diane Bailey

Assistant Principal Learner Support and Inclusion

Kathryn Brentnall
Director of Quality

Angela Kokes

Deputy Principal

Meryl White

Observer

The meeting started at 5.30pm

	1.
	Apologies

1.1  Apologies were received from Ruth Brook.



	2.
	Declarations of Interest

2.1 The Clerk to the Corporation reminded Members to declare their interests as and when necessary on the agenda.



	3.
	Appointment of Chair and Vice Chair of the Curriculum, Quality and Performance Committee

3.1 David Sharp was proposed (SH) and seconded (AS) as Chair of the Curriculum, Quality and Performance Committee.

RESOLVED (CQP 01/10)

The Curriculum, Quality and Performance Committee resolved to appoint David Sharp as Chair of the Curriculum, Quality and Performance Committee for 2010/11.

3.2 Alex Sutherland was proposed (DS) and seconded (SH) as Vice Chair of the Curriculum, Quality and Performance Committee.

RESOLVED (CQP 02/10)

The Curriculum, Quality and Performance Committee resolved to appoint Alex Sutherland as Vice Chair of the Curriculum, Quality and Performance Committee

for 2010/11.



	4.


	Observer Attendance / External Co-opted Membership

4.1 The Clerk to the Corporation presented the case for Meryl White to attend the meeting as an observer and also to be considered as an External Co-opted Member of the Curriculum, Quality and Performance Committee.

4.2 Some Members present, with personal knowledge of Meryl White, commended the proposal. 

RESOLVED (CQP 03/10)

The Curriculum, Quality and Performance Committee resolved (a) to invite Meryl White to attend the meeting as an observer and (b) to recommend to the Board that Meryl White be appointed as an External Co-opted Member of the Curriculum, Quality and Performance Committee. 

(Meryl White joined the meeting at 5.36pm).



	5.
	Title of Committee; Terms of Reference; Workplan 2010/11; Corporate Risk Register

5.1 The following points were made in relation to the terms of reference:-

· To amend 1.1 to read ‘The membership of the committee shall be at least 7 Members (one of whom shall be a Student Governor);

· To amend 4.1 to read ‘The remit of the committee is to monitor, review and advise the Board on all issues relating to the quality and standards of College education and training provision….”

RESOLVED (CQP 04/10)

The Curriculum, Quality and Performance Committee resolved (a) to request the above changes in 5.1 be made to the satisfaction of the Chair of the Curriculum, Quality and Performance Committee and (b) to recommend the revised Curriculum, Quality and Performance Committee terms of reference to the Board for approval.

5.2 The following points were made in relation to the Workplan:-

· ‘Learner Voice’ to be a standing item at each meeting of the Committee

· Movement of the Student Representatives/Course Representatives item to the meeting on 9 February 2011

· Members wished to see a link from the Student Parliament to the agenda of the Committee. The next meeting of the Curriculum, Quality and Performance Committee would begin with a presentation on the Student Parliament.

· Members wished to see a report which detailed the ways in which action had been taken in response to learner voice matters.

· Members considered the merits of having ‘Marketing, Promotion and Reputation’ as a standing item

RESOLVED (CQP 05/10)

The Curriculum, Quality and Performance Committee resolved to approve the Committee workplan (with the amendments as listed above in 5.2).

5.3 Members discussed the title of the Committee and wished to vary from the Board’s title of Curriculum and the Quality of Teaching and Learning Committee.

RESOLVED (CQP 06/10)

The Curriculum, Quality and Performance Committee resolved to recommend to the Board that the title of the Committee be changed to ‘Curriculum, Quality and Performance Committee’.

5.4 With respect to the Corporate Risk Register the following points were made:-

· Members discussed the ways to mitigate the lower than target enrolment of 16 – 18s. The Principal informed that 16 – 18s would be a full risk within the Risk Register which would include a full mitigation response.

· Members discussed the forthcoming cessation of Educational Maintenance Allowances for 16 – 18s 

· Members advised the inclusion of securing of employer relations to mitigate against loss of learner numbers

· Members suggested that project funding initiatives could be in conjunction with the local authority

5.5 The Principal informed that a revised version of the Risk Register would be presented the next meeting of the Curriculum, Quality and Performance Committee.

RESOLVED (CQP 07/10)

The Curriculum, Quality and Performance Committee resolved to support proposed amendments to the Corporate Risk Register.



	6.
	Quality Improvement Strategy

6.1 The Deputy Principal presented the written report which included the Quality Improvement Strategy. She highlighted the critical success factors listed within the Strategy.

6.2 Members asked if Doncaster College is benchmarked with other similar colleges in relation to the educational performance of the College. The Deputy Principal confirmed that benchmarking data was available and used by Doncaster College.

6.3 Members suggested that the second bullet point (Critical Success Factors) could be expressed in a clearer way.

RESOLVED (CQP 08/10)

The Curriculum, Quality and Performance Committee resolved to recommend the Quality Improvement Strategy to the Board for approval.



	7.
	Cross College Self-Assessment Report 2009/10 : Draft

7.1 The Director of Quality introduced the written report which included a draft version of the Self Assessment Report 2009/10. Members were reminded that the Board’s Self Assessment Working Group had considered and supported the methodology for the formation of the Self Assessment Report. 

7.2 The Director of Quality explained that the Self Assessment Report was still being drafted and thus was a working document. The Director of Quality explained the nature of the provisional judgements to date with an overall judgement of ‘satisfactory’ for the College.

7.3 Members reviewed the document page by page, with the following comments:-

· Members were informed that the Equality and Diversity Annual Report 2009/10 would address how the College actively promotes equality and diversity;

· Regarding GCSE data, Members were informed that more recent data would not be available until February 2011; however, Members supported the use of indicative data in advance.

· Members encouraged the use of value-added measures

· Members queried the status of relations with local secondary schools

· The Principal informed that he had been nominated to be Vice Chair of the Doncaster Children’s Trust Board.

· The Chair of the Committee requested a copy of the criteria for lesson observation

· The score for learner views had improved from 7.97 to 8.2 i.e. from satisfactory to good (within the Framework for Excellence)

· Members requested that abbreviations be explained

· Members reviewed learner success rates data

· The new College approach to lesson observations was explained as less predictable and more searching. Actions arising from lesson observations were monitored and reviewed in a systematic way

· Members requested the use of comparative data from ‘neighbouring areas’ i.e. ‘statistical partners’ when considering GCSE data from Doncaster 

· Governors requested the use of more uptodate data regarding deprivation indices

RESOLVED (CQP 09/10)

The Curriculum, Quality and Performance Committee resolved to support the draft College Self Assessment Report for 2009/10.



	8.
	Learner Monitoring Report

8.1 The Deputy Principal introduced the  Learner Monitoring Report for 2009/10 learners which included

(a) the learner profile by gender, ethnicity, and learning difficulty

(b) the current, available learner success rate data

8.2 The Deputy Principal listed the main areas for concern as

· Engineering

· Travel and tourism

· Child care

· Business (languages)

· Apprenticeship framework 

8.3 The Deputy Principal confirmed that action plans and rigorous monitoring would be used in relation to the above areas for concern and improvement would be achieved.

8.4 The Principal highlighted the improvements indicated by the learner data as 

· The overall headline learner success rate for 2009/10 rising to 76.2%

· Significant improvements in Level 3 learner success rates in 2009/10

· Access to Higher Education course performance; Catering and hospitality course performance; Computing course performance; Construction course performance.

RESOLVED (CQP 10/10)

The Curriculum, Quality and Performance Committee resolved to note the learner monitoring report for 2009/10 and to commend the improvements in learner performance as reported.



	9.
	Higher Education : Progress Report

9.1 The Deputy Principal introduced the written report which included current enrolment data, curriculum development, quality reporting, student success; The Deputy Principal advised that enrolment was currently 289, compared to the target of 292.

9.2 The Deputy Principal informed that the College no longer offered HND Travel and Tourism, HND Hospitality and Management or BA (Scriptwriting). HND Computing was in its final year.

9.3 The Deputy Principal confirmed that the H.E. learner success rate for 2009/10 was 82% (which was the same as 2008/09).

9.4 In response to Members’ questioning, the Deputy Principal explained that there was only a very limited cross over between teaching higher education and teaching further education. 

9.5 The Deputy Principal explained that higher education programmes in 2009/10 received reports from 40 external examiners from a range of U.K. universities. The reports demonstrate confidence in provision. Only two external examiners cited any issues for resolution.

9.6 The Deputy Principal confirmed that the College had responded to concerns identified by students regarding student services at High Melton.

RESOLVED (CQP 11/10)

The Curriculum, Quality and Performance Committee resolved to commend the Higher Education report. 



	10.
	Safeguarding Children and Vulnerable Adults Policy – Annual Report 2009/10

10.1 The Assistant Principal introduced the written report and highlighted the OfSTED Partial Re-Inspection Report (March 2010) which deemed the College’s safeguarding policy and procedures to be appropriate and effective. 

10.2 Members questioned why students should not feel safe. The Assistant Principal explained that the College was aware that Life Skills students are most concerned. Steps had been taken to address concerns and now 97% of all learners on induction reported as feeling safe in College.

10.3 The Assistant Principal reminded that the Board had nominated a Governor (Ruth Brook) with responsibility for safeguarding. The nominated Governor held liaison meetings with the Assistant Principal on a termly basis.

10.4 The Assistant Principal informed that the College had introduced a new recording and monitoring system for staff training in relation to safeguarding.

10.5 The Criminal Records Bureau checking system would be reviewed shortly.

RESOLVED (CQP 12/10)

The Curriculum, Quality and Performance Committee resolved (a) to commend the Safeguarding Children and Vulnerable Adults Annual Report 2009/10 to the Board for approval (b) to support the forthcoming review of the CRB checking system.



	11.
	Equality and Diversity Annual Report 2009/10

11.1 The Assistant Principal presented the written report which included the Equality and Diversity Annual Report 2009/10. The Assistant Principal reminded Members that Equality and Diversity would be a theme at the forthcoming Governor Strategic Development Event on Saturday 13 November 2010.

11.2 Members considered the section of the report concerning ‘narrowing the achievement gap’. Members queried whether the College was able to track the destinations of learners. The Assistant Principal advised that actual destination tracking was a difficult process as this required follow up with students after they had left College. The College tended to rely upon intended destination statements from students. A report would be presented to a future meeting of the Committee on student destinations. 

11.3 Members appreciated that equality and diversity matters would be considered by both the Curriculum, Quality and Performance Committee (students) and the Finance and Resources Committee (staff). The implications of the Equality Act 2010 for students would be reported to the future meeting of the Committee.

11.4 The Assistant Principal confirmed that equality and diversity indicators were included in the lesson observation framework. 

RESOLVED (CQP 13/10)

The Curriculum, Quality and Performance Committee resolved to recommend the Equality and Diversity Annual Report 2009/10 to the Board for approval.



	12.
	(a) The Learner Voice Framework
12.1 The Assistant Principal presented the written report which the Voice of the Learner Framework. She emphasised the importance for the College of listening to learners, responding to learner views, and assessing the impact of changes in response to learners. 

(b) Student Perception of College (Autumn 2010) – Entry and Induction
12.2 The Assistant Principal informed that the SPOC (Autumn) responses had been received from 50% of (eligible) learners. Detailed data was available at programme level. 

12.3 Members questioned the low level of response from Part Time Students. The Assistant Principal explained that the target group of learners was 16 – 18s based at The Hub. A separate induction survey was carried out for Higher Education students. 

12.4 Members requested that, in future, more effort is made to gain the views of Part Time Students.

12.5 The Assistant Principal informed that in future the SPOC survey will be available via the College website.

12.6 The next SPOC survey data will be available in April 2011. 

12.7 The Principal informed that College Senior Management Team members are holding meetings with learners to achieve direct feedback. A report on this process and the responses will be provide to the next meeting of the Curriculum, Quality and Performance Committee. 

12.8 Members questioned the use of data from student perception and other surveys. The Assistant Principal informed that all issues were followed up and responded to.

RESOLVED (CQP 14/10)

The Curriculum, Quality and Performance Committee resolved (a) to commend the report on the Learner Voice and (b) to request that, in future, more part time learners are included within the Student Perception of College surveys.



	13.
	Date and Time of Next Meeting

13.1 The next meeting of the Committee will be held on Wednesday 9 February 2011 (starting at 5.30pm)  



	Signed as a correct record on 

Date:

………….………………………….. Chair



The meeting closed at 7:35pm

Ron Hill 

Clerk to the Corporation
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