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Minutes of the Meeting of the Curriculum, Quality and Performance Committee held on 09 February 2011
Present

Ruth Brook                          Governor

Richard Farthing                 Governor

David Sharp (Chair)            Governor

Alex Sutherland                  Governor

Meryl White                         External Co-opted Member

In attendance

Ron Hill                                Clerk to the Corporation

Angela Kokes                      Deputy Principal

Kathryn Brentnall                 Director of Quality

The meeting started at 5.32pm
	1.
	Apologies

1.1 Apologies were received from George Trow.



	2.
	Declarations of Interests 

1.2 The Chair reminded Members to declare their interests as and when necessary on the agenda.



	3.
	Minutes of the Curriculum, Quality and Performance Committee held on 10 November 2010 and any matters arising

1.3 The minutes were agreed as a true and correct record and were duly signed by the Chair.

1.4 As matters arising

· The Clerk to the Corporation reported that he had recently been in discussion with the Student Governor regarding his future membership of the Curriculum, Quality and Performance Committee; 

·  A revised version of the Corporate risk register would be presented to the meeting of the Committee on 30 March 2011;

· Members requested a standing item ‘Areas of Concern’ to be included on every agenda of the Curriculum, Quality and Performance Committee;

· With respect to the destination of students, the Deputy Principal believed that this data would best be provided to the Committee in November each year. The Deputy Principal will provide a report on student destinations to the meeting of the Curriculum, Quality and Performance Committee on 29 June 2011;

· The Director of Quality informed that the next version of the Student Perception of College survey will include part-time students. The survey will be web-based to assist wider participation in the survey.

· The Clerk to the Corporation provided a copy of the revised Term of Reference for the Curriculum, Quality and Performance Committee following the requests for amendments at the previous meeting.

	4.
	Determination of Any Other Business

4.1 Members requested ‘Cuts to Learner Entitlement’. This request was supported and would be considered at Item 11.



	5.
	Draft Cross College Self Assessment Action and Quality Improvement Plan 2010/11 

5.1. The Director of Quality presented the written report which included the draft Cross College Self Assessment Action and Quality Improvement Plan 2010/11. The draft document was presented as a working document. 

5.2. The Director of Quality informed that the formal report from OfSTED arising from the monitoring visit in January 2011 would be published on 10 February 2011. 

5.3. The College’s performance monitoring meetings by senior management would be taking place in mid-March. The performance monitoring process would apply to curriculum and business support areas. The Director of Quality anticipated the impact of improved lesson observation grades on learner achievement and success.

5.4. Members supported the proposed use of the Employer Voice process within the Quality Improvement Plan. Members suggested that the Learner Voice framework should have a clear role in informing and receiving feedback from the Quality Improvement Plan.

5.5. Members queried whether more sophistication was needed to appreciation the wider learner experience. The Deputy Principal advised that currently there was no procedure or software to gather and evaluate such data. She supported the suggestion to take account of a wide range of factors and also improving personal target setting for individual learners. 

5.6. Members queried if the College kept in touch with former students. The Deputy Principal confirmed that the College did not have a systematic approach to this but recognized that social media methods could be used in future. 

5.7. The Chair confirmed that the following future reports had been requested

· Learner destinations – 29 June 2011 

· Value added and the learner experience – 29 June 2011

5.8. Members queried the approach taken where a course was below minimum standards of performance or was regressing. The Director of Quality informed that a range of measures to support and develop such provision was available and would be applied. There was a key role for Advanced Teaching Practitioners in the active support of such courses. Members requested the opportunity to meet some Advanced Teaching Practitioners at the meeting of the Committee on 30 March 2011. 

RESOLVED (CQP 01/11)

The Curriculum, Quality and Performance Committee resolved (a) to note the draft Quality Improvement Plan 2010/11 as a working document (b) to request Advanced Teaching Practitioners present to the Committee on 30 March 2011 and (c) to request two reports be added to the agenda for 29 June 2011 (at 5.7 above).



	6.
	Sub-Contracting Arrangements : Monitoring

6.1 The Deputy Principal introduced the written report which included the vetting and monitoring arrangements for sub-contracting partners. The Deputy Principal explained that the quality procedures for learners in use with sub-contracting partners were the same as for learners based within the College. 

6.2 The Deputy Principal explained that there were two sub-contracting partnerships approved by the Board

· Lufthansa Aerospace Apprentices

· International Pass Limited

6.3 It was the College’s intention to expand its relations with other partners and providers. 

RESOLVED (CQP 02/11)

The Curriculum, Quality and Performance Committee resolved to note the report.



	7.
	Marketing, Promotion and Reputation : 2011/12

7.1 The Deputy Principal informed that the College was preparing a Marketing Strategy. This strategy would be informed by the development of the next version of the College Strategic Plan. The Deputy Principal emphasized the following issues

i. A desire by the College to work with local schools on 14 – 19 provision;

ii. The necessity to address F.E. recruitment numbers;

iii. The possibility of badging College transport;

iv. Recognition of the improving attitude from the local press

v. Recognition that the marketing service from the College must improve

vi. Recognition of the importance of the College’s reputation 

7.2 Members believed that improved marketing by the College would assist with initial advice and guidance for school pupils. It was believed that pupil retention at some schools post 16 was poor but it was currently difficult to compare College learner data with school pupil data.

7.3 Members contributed the following suggestions

· Use of students, staff, governors as ambassadors for Doncaster College with appropriate support and development;

· The achievement of improved College events management e.g. open evenings;

· Finding ways to improve initial advice and guidance for school pupils regarding Doncaster College options;

· Improve focus on parents regarding the potential of Doncaster College

· Achieve a more collaborative post 16 network for Doncaster

· Ensure Doncaster College was well represented on local partnerships and community boards

· Strengthen relations with Doncaster MBC

· Consider apprenticeships within all procurement relations and assess the potential of acting as an agency for apprenticeships

· Improve College signage and also locational signage to the College throughout Doncaster

· Identify and develop influential partners and friends of Doncaster College.

RESOLVED (CQP 03/11)

The Curriculum, Quality and Performance Committee resolved to note the report and to await the presentation of the draft Marketing Strategy.



	8.
	Observation of Teaching and Learning

8.1 The Director of Quality presented the written report which informed that the overall grade profile for the observation of teaching and learning continued to improve.  15% of observed teaching and learning was judged to be ‘excellent’ and 62% was considered to be ‘good’.

8.2 The Director of Quality explained that six teachers were considered to be ‘unsatisfactory’ and three of these teachers were now being supported through capability procedures.

8.3 A key part of the new procedures for observation of teaching and learning included five minutes for the observer with students without the teacher present.

8.4  Members queried the involvement of agency staff in relation to the observation of teaching and learning. The Director of Quality confirmed that all staff engaged in teaching and learning participated in the College policy for the observation of teaching and learning.

8.5 The Director of Quality explained that micro-teaching was expected as part of the recruitment process for new teachers at Doncaster College. There was now more emphasis on drop-in and micro observations within the observation of teaching and learning procedures. 

8.6 The Director of Quality informed that a teaching room survey has produced more blinds for windows, an internal capital bid for more whiteboards, plus the roll-out of 500 computers to classrooms. 

RESOLVED (CQP 04/11)

The Curriculum, Quality and Performance resolved to commend the improvements in observed teaching and learning and other positive development associated with teaching and learning.



	9.
	Learner Monitoring Report 

9.1 The Deputy Principal presented the written report and circulated a latest version of the learner data provided with the report. The Deputy Principal highlighted the overall improvement in learner success rates in 2009/10 at 77.5% (compared to the national benchmark of 78%). The Deputy Principal explained that apprenticeships in construction (level 2) were  below the minimum standard of performance and this would require discussion with the Skills Funding Agency (as reported to the Board on 2 February 2011).

9.2 Members requested details of the ‘areas for concern’. The Deputy Principal listed the following

· Childcare

· Land-based

· Construction apprenticeships

· Travel/Tourism

9.3 The Deputy Principal stated that each of these areas were devising an action plan to make the necessary improvements and senior management performance reviews would monitor the achievement of the action plan in each case.

RESOLVED (CQP 05/11)

The Curriculum, Quality and Performance Committee resolved to note the learner monitoring report.



	10.
	Learner Voice Framework 

1.1 The Deputy Principal presented the written report which included feedback to the Senior Management Team from the Learner Voice Focus Groups (October 2010). The next meeting will be held week beginning 4 April 2011.  This meeting will include the wider learning experience in discussion. 

1.2 Members reminded that the ‘learner voice’ would be a standing item for each meeting of the Committee and they would like to receive a presentation regarding the Student Parliament.

RESOLVED (CQP 06/11)

The Curriculum, Quality and Performance Committee resolved to note the report on the ‘learner voice’.



	11.
	Any Other Business

11.1 Members requested a report to address cuts in learner entitlement arising from public policy changes.

	13.
	Date and Time of Next Meeting

1.1 The next meeting of the Curriculum, Quality and Performance Committee will be held on Wednesday 30 March 2011 (5.30pm).




The meeting closed at 7.12pm
Ron Hill 

Clerk to the Corporation

	Signed as a correct record on 

Date:

………….………………………….. Chair
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