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AGENDA ITEM 3
Minutes of the meeting of the Board held on 06 April 2011
Present

Robert Allen                                   Governor

Peter Brindley (Vice Chair)            Governor

Ruth Brook                                    Governor

Richard Farthing                            Governor

Steve Hall                                      Governor (Staff)

Dave Hiskey                                  Governor (Staff)

David Sharp                                   Governor

Jamie Smyth                                  Governor

Robert Stubbs                                Governor 

Alex Sutherland                              Governor

John Toon                                      Governor

Sally Johns                                     Governor (Student)

George Trow                                  Governor (Principal)

Rob Wilmot (Chair)                         Governor

The quorum for the meeting was eight Governors.
In attendance

Ron Hill                                            Clerk to the Corporation

Angela Kokes                                   Deputy Principal

Ann Treacy                                       Executive Director (Finance and Planning)

Catherine Parkinson                         Vice Principal (Resources)

The meeting started at 5.30pm with a presentation from Nigel Brewster (member of the Sheffield City Region Local Enterprise Partnership) about the Sheffield City Region.

	1.
	1.1

1.2

 
	Apologies

Apologies were received from Karen Finlayson.

Apologies were also received from Gill Knight after the meeting.



	2.
	2.1

2.2
	Declarations of Interest

The Chair reminded Members to declare their interests as and when necessary on the agenda.

George Trow declared his interest in Item 5(c) Minutes of the Senior Staff Employment Committee held on 16 March 2011.



	3.
	3.1

3.2
	Minutes of the Board Meeting held on 2 February 2011 and any matters arising

The minutes of the Board meeting were agreed as a true and correct record and were duly signed by the Chair.

As matters arising:

· The Principal informed that national guidelines were being developed for local learner support funds which will replace the Education Maintenance Allowance. He explained that the Association of Colleges had been active in campaigning for this support for learners.

· The Principal informed that colleges in South Yorkshire were unwilling to share their data regarding recruitment patterns. Informally it was believed that the pattern was mixed.

· The Clerk to the Corporation referred to the curriculum development events for Governors, including the visit to the Catering and Hospitality area which had preceded the Board meeting. The next event would be held on Thursday 5 May 2011 at Northern Racing College.

· The Principal informed that, following appeal to the Skills Funding Agency, the College had retained the opportunity to offer apprenticeships in Construction and Level 2.  

· The Principal clarified that a staffing reduction of approximately 42 fte through voluntary severance was taking lace and further small scale re-organisation was undedrway;



	4.
	4.1
	Determination of Any Other Business

There were no items of Any Other Business proposed.



	5.
	5.1

5.2

5.3

5.4
5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12
	Minutes and Recommendations from Committees

(a) Curriculum, Quality and Performance Committee : 9 February 2011 /  30 March 2011 
The Chair of the Curriculum, Quality and Performance Committee presented the approved 

draft minutes. He emphasised the following points
· The importance of the Committee’s focus in considering students and their experience of Doncaster College

· The development of the Committee’s scrutiny of learner data;

· The openness and support for the Committee by senior staff;

· The continuing interest in the College’s marketing strategy

· The interest by the Committee in value added questions

· The interest by the Committee in equality and diversity 

The Committee was interested in how the College staff induction programme addressed teaching and learning.  The Chair wished to avoid duplication with the terms of reference of the Finance and Resources Committee but believed that this particular interest would be of benefit to the Curriculum, Quality and Performance Committee.

The Committee recognised the increasing contribution of the Learner Voice to shaping Doncaster College. The Chair commended the recent presentation to the Committee by the Advanced Teaching Practitioners. 

The approved draft minutes were noted.

The Chair of the Corporation thanked the Chair of the Curriculum, Quality and Performance Committee for his commitment and the Committee’s commitment to promoting learners and their experience of Doncaster College.  

(b) Audit Committee : 9 March 2011 

The Vice Chair of the Audit Committee presented the approved draft minutes. He highlighted the interest by the Committee in an internal audit service review of the College’s marketing and also noted the eagerness of the Audit Committee for further development.

The approved draft minutes were noted.

(c) Senior Staff Employment Committee :  16 March 2011 

(This item was deemed to be ‘confidential’ by virtue of personal information) 

(d) Finance and Resources Committee :  23 March 2011 

The Chair of the Finance and Resources Committee presented the approved, draft minutes and commended the revised format of the management accounts and commentary.

Members queried the enterprise culture of the College in relation to business decision making. The Principal informed that business decision making was improving and was having to respond to the financial environment of the College. He advised that the I.T. infrastructure had been informally reviewed by the External Co-opted Member on the Audit Committee and found to be good. 

The approved draft minutes were noted.

RESOLVED (C 07/11)

The Board resolved

(i) to approve the increased capital expenditure committed in 2010/11 as follows

· IT infrastructure (High Melton) : £120k

· Telephone system (The Hub) : £100k (estimated)

· Entrances improvement (The Hub) : £148k (subject to possible additional grant support)

(ii) to approve the Value for Money Strategy



	6.
	6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8


	Corporate Report and Risk Review : Monitoring

The Principal presented the written report which included a progress report on the College 

strategic objectives and the latest version of the corporate risk register.  The Principal 

informed that the format for the corporate report was being revised and a dashboard 

presentation would be included. 

The Principal referred to a meeting with the Skills Funding Agency (4 April 2011) at which the expectation was expressed by the SFA that the next plan to be prepared by Doncaster College would be a strategic plan rather than a recovery plan. This will apply to 2011/12 and beyond. The Principal reminded Members that the SFA Financial Management and Control Evaluation audit would be taking place 12 – 14 April 2011. He advised that the earliest the SFA’s Financial Notice to Improve for Doncaster College could be lifted would be November 2011 if the College financial health is judged to be satisfactory.

The Principal informed that funding allocations for Doncaster College for 2011/12 were now being assessed and a report would be presented to the Finance and Resources Committee on 18 May 2011 which presents the implications of the allocations. The Principal anticipated that allocations in 2012/13 to be much worse.

With respect to curriculum planning the Principal commended the College’s practices. Members queried when staffing would be recruited to deliver the curriculum plan. The Principal explained that as funding notification is so close to the beginning of the new funding year that this places pressure on recruitment where this is required. The College uses a range of methods to secure appropriate staffing for its curriculum offer.

The Principal highlighted the negative variance of 492 in the recruitment of 16 – 18 year olds in 2010/11. He informed that a summer school was planned to recruit 16 – 18 year olds and then achieve a high conversion rate to future College activity.

The Principal highlighted the growing importance of the learner voice in College decision making, including a response of You said/We did. 

The Principal reported the improved learner retention at 28 March 2011 compared to the same date in 2010. The Deputy Principal informed that Engineering was a cause for concern within this overall improvement in learner retention.

The Principal highlighted the amendment to the corporate risk register to reflect increased exposure to litigation.

RESOLVED (C 08/11)

The Board resolved to note the progress in the achievement of the College strategic objectives for 2010/11.



	7.
	7.1
	Management Accounts and Commentary for Seven Months Ended 28 February 2011 

The Chair of the Finance and Resources Committee informed that these accounts and the commentary had been reviewed in detail at the meeting of the Committee held on 23 March 2011. He had no particular matters to draw to the attention of the Board.

RESOLVED (C 09/11)

The Board resolved to note the management accounts and commentary for the seven months ending 28 February 2011.



	8.
	8.1
	Strategic Planning

The Principal presented the written report which included the revised mission statement and corporate values. The Principal reminded Members that the Governor Strategic Development Event held on 25/26 February 2011 considered a range of strategic matters including :
· The strategic context for Doncaster College

· The mission and purpose for Doncaster College

· Strategic options and priorities

· Property strategy

RESOLVED (C 10/11)

The Board resolved

(i) to approve the revised mission statement ‘Meeting learner needs and aspiring to excellence’ and corporate values;

(ii) to approve Option 4* as the basis for the corporate Property Strategy.

*  Option 4 is defined as the consolidation, redevelopment and optimum utilisation to make better use of the existing property portfolio by removing the high cost, low efficiency and redundant units, refurbishing with energy efficient materials, the installation of smart meters and reviewing the spread and type of room and its use to the most advantageous capacity.


	9.
	9.1

9.2

9.3
	Governance Framework – 2011/12

The Clerk to the Corporation presented the written report which included the following items

· Review of framework for Corporation decision making;

· Corporation meetings calendar 2011/12

· Committee terms of reference 

· Committee membership 

Members requested the following amendments to the proposed Corporation meetings calendar 2011/12

· Board (2) – to be held on Wednesday 7 December 2011 

· Senior Staff Employment (2) to be held on 23 November 2011 (after Finance and Resources Committee)

· Board (5) to be held on 11 July 2012

Members considered the current structure of committees to be productive and reviewed the current membership of committees. It was noted that Peter Brindley would be leaving membership of the Board on 31 July 2011 but he would be retaining his directorship and chairing of Waterdale Training Ltd.

RESOLVED (C 11/11)

The Board resolved 

(i) to retain the following committee structure for 2011/12

· Audit Committee

· Search and Governance Committee

· Finance and Resources Committee

· Curriculum, Quality and Performance Committee

· Senior Staff Employment Committee

(ii) to approve the terms of reference proposed for the above committee structure 2011/12

(iii) to retain the Self Assessment Working Group for 2011/12

(iv) to approve the proposed governance meetings calendar 2011/12 (including amendments at para 9.2)

(v) to maintain committee membership as 2010/11



	10.
	10.1

10.2
	Safeguarding of Young People and Vulnerable Adults

Ruth Brook, the Board’s nominated governor for Safeguarding, provided a report to the Board based on the written report received by the Curriculum, Quality and Performance Committee on 30 March 2011. This written report was provided for all Governors.

Ruth Brook referred to a meeting with OfSTED inspectors in relation to Doncaster MBC, a meeting with the Assistant Principal (Learner Services) and also a planned meeting with the Doncaster MBC Officer for Looked After Children.

RESOLVED (C 12/11)

The Board resolved to thank Ruth Brook for her comprehensive report and her performance as Nominated Governor (Safeguarding).



	11.
	11.1

11.2

11.3


	Any Other Business

 There were no items of ‘Any Other Business’.

Governors commended the increasing learner-centred focus in governance and the usefulness of curriculum visits in supporting Governors with their role.

Governors believed relations with senior staff had improved significantly and this was achieving more productive governance meetings.



	12.
	12.1
	Date and Time of Next Meeting

The next meeting of the Board will be held on Wednesday 13 July 2011 (starting at 5.30pm).


The meeting closed at 7:10pm.
Ron Hill 

Clerk to the Corporation

	Signed as a correct record on 

Date:

………….………………………….. Chair
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