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AGENDA ITEM 3

Minutes of the Meeting of the Finance and Resources Committee held on 18 May 2011 
Present

	Dave Hiskey                                        
	Governor (Staff) 

	Jamie Smyth                                        
	Governor

	Robert Stubbs (Chair)                         
	Governor 

	George Trow                                        
	Governor (Principal)

	Rob Wilmot                                         
	Governor


The quorum for the meeting was three Members.

In attendance

	Ron Hill                                               
	Clerk to the Corporation

	Ann Treacy                                          
	Executive Director (Finance and Planning)

	Catherine Parkinson                             
	Vice Principal (Resources)

	Pat Meadows                                        
	Assistant Principal (External Partnerships and Employer Engagement)

	
	


The meeting started at 5:30pm
	1.
	1.1
	Apologies

Apologies were received from Peter Brindley and David Sharp.



	2.
	2.1


	Declarations of Interest

The Chair reminded Members to declare their interests as and when necessary on the agenda.



	3.
	3.1

3.2
	Minutes of the Finance and Resources Committee meeting held on 23 March 2011 and any matters arising.

The minutes were agreed as a true and correct record and were duly signed by the Chair.

As matters arising

· The Vice Principal clarified that there was reference to the College’s Total Reward Strategy within the ‘Staffing : Strategic Monitoring Report’

· The Executive Director informed that support from LSIS regarding financial forecasting would be reported at the forthcoming Governors’ Strategic Development Event (11 June 2011)
(Jamie Smyth joined the meeting at 5.34pm).



	4.
	4.1


	Determination of Any Other Business

There were no items of ‘any other business’ requested.



	5.
	5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9
	Management Accounts for the period to 30 April 2011 

The Executive Director (Finance and Planning) presented the written report which included the management accounts and financial summary for the nine-month period to 30 April 2011. The Executive Director referred to the graphic presentation of key data and hoped Members found this style to be useful. 

The Executive Director confirmed that the revised forecast for Doncaster College (including subsidiary companies) for the year ending 31 July 2011 is a deficit of £587k. 

In detail the Executive Director highlighted the following issues:
· Under-recruitment of 16 – 18 learners

· Difficulties in recruiting to Train to Gain and Apprenticeships. This was designated as ‘high risk’

· Payroll expenditure is currently 71% of overall expenditure; the target is 65%
· 42 staff will be leaving employment at Doncaster College through voluntary severance
· Subsidiary companies are on target i.e. Waterdale Training Enterprises Ltd (break-even), Arthur Street Developments Ltd (contribution)

Members queried how the payroll expenditure would reduce to 65%. The Executive Director informed that as a result of action being taken the payroll should now achieve 69%. Further restructuring would be necessary to reduce the payroll expenditure to 65% of College income. The Principal added that savings in payroll expenditure would be put in place to reach 60 – 65% during 2011/12.

In response to Members’ questions, the Executive Director expressed her concern at the College’s financial health. She believed the College needed to improve its income generation. Members queried what plans were in place for improved financial health and the opportunity to review an action plan for assurance. The Principal informed that an action plan for improved financial health was being prepared. 

Members queried the progress of Waterdale Training Enterprises. The Executive Director explained that there was currently investment in the golf course which would improve income in future years. With respect to Arthur Street Developments Ltd, the Executive Director informed that there was no confirmation to date regarding the approach to be taken by the Board of Arthur Street Developments Ltd regarding the local authority dividend.

The Principal informed that consideration was being given to the depreciation policy being applied at Doncaster College. Depreciation costs at Doncaster College appeared to be double the further education college norm. This was principally related to building costs and therefore the question was to undertake a regular revaluation of the College’s buildings or to use reasonable depreciation assumptions. The College currently uses an assumed life of the College buildings of 50 years; consideration is being given to a longer period of time. 

The Principal clarified that whilst the Doncaster College F.E. Corporation owned its buildings (though not the atrium at The Hub), the land on which The Hub stands is owned by Doncaster MBC.       

Members explored the theoretical consequences of varying from the current accounting treatment for depreciation. The Executive Director would be taking advice from the Board’s financial statements auditors.

RESOLVED (FR 06/11)

The Finance and Resources Committee resolved 
(a) to note the management accounts for the nine months ending 31 July 2011 and (b) to note the revised forecast to 31 July 2011 as a deficit of £587k.



	6.
	6.1

6.2
	College Companies, Joint Ventures and Sub-Contracting

The Executive Director presented the written report which informed
· The College’s solicitors are reviewing the Memorandum of Understanding for (i) Arthur Street Developments (Doncaster) Ltd and (ii) Waterdale Training Enterprises Ltd. It is intended to present the revised documentation to the Board on 13 July 2011
· Aspect Training Ltd was behind profile and a re-profiling plan has been agreed
The Principal believed that further involvement with sub-contracting would be an increasing likelihood of future College provision.

RESOLVED (FR 07/11)

The Finance and Resources Committee resolved to note the report.



	7.
	7.1

7.2

7.3

7.4
	International Recruitment and International Operations

The Assistant Principal (External Partnerships and Employer Engagement) presented the written report which provided an update on international student recruitment 2010/11 and also proposed a transnational education strategy for 2011 onwards.

The report informed that income generated from international student activity in 2010/11 was £405,557 to date. This figure is planned to rise to £735,285 in 2011/12 from a range of developments including eight new EU funded projects (subject to funding approval).  

The Principal referred to the current visit from the Principal of the Russian Railway College and the opportunity for a developing relationship. 

Members expressed their support for a more sophisticated policy of international (transnational) education including in-country delivery, joint curriculum planning and distance learning.

RESOLVED  (FR 08/11)

The Finance and Resources Committee resolved

(a) to note the income arising from international student recruitment in 2010/11;

(b) to support the development of a strategy for transnational education from 2011 onwards;
(c) to recommend to the Board the approval of the transnational education strategy for 2011 onwards.



	8.
	8.1
8.2

8.3

8.4
	Health and Safety – Monitoring Action Plan

The Vice Principal (Resources) presented the written report which included the Health and Safety Winter/Spring Term Report 2010/11. She highlighted the following items
· The College Health and Safety Department now undertakes workplace inspections for employers delivering work-based learning
· There was an increase in slips, trips and falls in the Winter Term
· Health and Safety training remains a high priority for College staff
· The Skills Funding Agency has made some minor changes to the reporting of accidents and incidents which will, in future, be separated into under 18 and 18 plus
The Vice Principal provided Members with an update on a civil claim being pursued against Doncaster College. Members believed the response to the civil claim had been managed well by the College.

Members noted that one incident had been reportable to the Health and Safety Executive under the Reporting of Injuries and Dangerous Occurrences Regulations (RIDDOR). 

It was noted that a licence had been acquired for the relocation of soprano pipistrelle bats from the roof space at the Ashurst Nursery at High Melton.

RESOLVED (FR 09/11)

The Finance and Resources Committee resolved to note the Health and Safety Monitoring Report.



	9.
	9.1

9.2

9.3

9.4

9.5


	Staffing : Strategic Monitoring Report

The Vice Principal (Resources) presented the written report which included a detailed human resources monitoring report.

The Vice Principal referred to the Equality Act 2010 and the anticipated statement regarding ‘public sector duty’. College policies and procedures had been updated to take account of the Equality Act 2010. 
The College has developed a Health and Well-being Strategy and has joined a Mindful Employer Initiative. 

The Vice Principal informed that the proportion of working days lost due to sickness absence in Term 1 and Term 2 was higher than UK and Yorkshire/Humber sector averages. However, the Vice Principal informed that the calculation base had been realigned to better reflect the sector approach to sickness reporting. The Principal commended the 100% attendance by senior staff since his start at Doncaster College. 

The Vice Principal stated that Total Reward Strategy material had now been presented to College staff for information. The Vice Principal referred to an increase in applicants for College vacancies.

RESOLVED (FR 10/11)

The Finance and Resources Committee resolved to note the Staffing : Strategic Monitoring Report.



	10.
	10.1
	Estates Report
The Vice Principal (Resources) presented the written report which included recent developments relating to College property. In particular the Vice Principal referred to
· Continued focus on maximisation of efficiency within the estates function
· Implementation of the College Property Strategy following approval by the Board (6 April 2011)
· Completion of remedial works following the asbestos survey at High Melton;

· Remedial works regarding the mains water network remain a matter serious concern with costs estimated up to £200k
· There were on-going discussions between the College, British Waterways, and Doncaster MBC with regard to the licence to discharge water into the canal by The Hub. The cost to the College could amount to £140k per annum. 

RESOLVED (FR 11/11)

The Finance and Resources Committee resolved to note the Estates Report.



	11.
	11.1

11.2

11.3
	Revised Disciplinary and Grievance Policies and Procedures

The Vice Principal (Resources) presented the written report which included proposed revised disciplinary and grievance policies and procedures. These policies and procedures had been revised in the light of developments in best practice, legal requirements, and revisions to the ACAS code of practice. In addition, the opportunity has been taken to update job titles and reflect changes to the College staffing structure.

Members reviewed the proposed changes to the disciplinary and grievance policies and procedures.

The Vice Principal informed that the College Joint Consultative Committee had been consulted in relation to the proposed changes. 

RESOLVED (FR 12/11)

The Finance and Resources Committee resolved to recommend the proposed changes to College Disciplinary and Grievance Policies and Procedures to the Board for approval.



	13.
	13.1
	Date and Time of Next Meeting

The next scheduled meeting of the Finance and Resources Committee is Wednesday 6th July 2011, 5:30pm



	Signed as a correct record on 

Date:

………….………………………….. Chair




The meeting closed at 6:40pm
Ron Hill 

Clerk to the Corporation
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