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AGENDA ITEM 3

Minutes of the Meeting of the Finance and Resources Committee held on 6th July 2011
Present

	Peter Brindley                                            
	Governor 

	Dave Hiskey                                                
	Governor (Staff)

	Jamie Smyth                                                
	Governor

	Robert Stubbs (Chair)                              
	Governor

	George Trow                                               
	Governor (Principal)

	Rob Wilmot                                                  
	Governor


The quorum for the meeting was three Members
In attendance

	Ron Hill                                                        
	Clerk to the Corporation 

	Ann Treacy                                                  
	Executive Director (Finance and Planning)

	Catherine Parkinson                                 
	Vice Principal (Resources)

	Pat Meadows                                               
	Assistant Principal (External Partnerships and Employer Engagement) 

	Gill Knight                                                    
	Governor


The meeting started at 5:25pm
	1.
	1.1 
	Apologies

Apologies were received from David Sharp.


	2.
	2.1


	Declarations of Interest

The Chair reminded Members to declare their interests as and when necessary on the agenda. The following interests were declared

· Catherine Parkinson, Dave Hiskey and Pat Meadows (Item 7 – College Staff Pay Review)

· Peter Brindley (Northern Racing College)

· Rob Wilmot , George Trow, Peter Brindley, Robert Stubbs (Directorships – Waterdale Training Enterprises / Arthur Street Developments) 



	3.
	3.1


	Minutes of the Finance and Resources Committee held on 18 May 2011 and any matters arising

The minutes were agreed as a true and correct record and were duly signed by the Chair. There were no matters arising not otherwise on the agenda.



	4.
	4.1
	Determination of Any Other Business

There were no matters of ‘any other business’ notified.



	5.
	5.1

5.2

5.3

5.4

5.5

5.6
	Management Accounts to 31 May 2011 and Commentary.

The Executive Director presented the written report which included the management accounts for the ten months to 31 May 2011. The Executive Director added that the preparation of the 30 June 2011 management accounts indicated an improvement on the position reported up to 31 May 2011. 

The Executive Director highlighted the key issues arising from the management accounts. In particular the Executive Director reported that Train to Gain and Apprenticeships activities were proving difficult to recruit to and thus the College was believed to be at high risk of not achieving its funding target.   

The Executive Director explained that all non-essential expenditure had been frozen.

The Executive Director informed that the following areas were currently subject to the tendering process

· Church House (High Melton) replacement boiler

· Doors (The Hub)

· Power surge suppression (The Hub)

Pay costs were currently 70% of the College’s income.  The Executive Director advised that she would prepare pay costs without restructuring and pension costs (to be defined as ‘other expenses’) to permit a clearer picture of core staff pay costs. 

The forecast outturn at 31 July 2011 (taking account of the anticipated shortfall in contract values) was estimated to be a £165k loss based on the current preparation of the management accounts to 30 June 2011. 

RESOLVED (FR 13/11)

The Finance and Resources Committee resolved to note the management accounts and commentary for the ten months to 31 May 2011 and also the anticipated financial position to 30 June 2011. 



	6.
	6.1

6.2

6.3

6.4
	College Companies, Joint Ventures and Partnerships

The Executive Director presented the written report which included a letter of opinion in relation to the Board’s shareholdings for Arthur Street Developments (Doncaster) Ltd and Waterdale Training Enterprises Limited.  The opinions provided by Burnetts Solicitors are as follows:-

Arthur Street (Doncaster) Developments Ltd

…the continued ownership by the (Board) of its shareholding in the capital of ASDD is within the powers of the (Board). This is subject to the (Board) being satisfied that the investment is either producing an adequate return at present or that it is reasonably likely to do so in future.

Waterdale Training Enterprises Limited

Subject to …………the (Board) being of the view that WTE is either producing an adequate rate of return at present or is likely to do so in future, we are of the opinion that the continued ownership by the (Board) of its shares in WTE is within the (Board’s) powers.

With respect to Waterdale Training Enterprises Ltd, Burnetts note that WTE does not provide any training activities and so it might be appropriate to consider changing the company’s name to remove the word ‘Training’. 

Revised Memoranda of Understanding between the Board of Doncaster College F.E. Corporation and each subsidiary company will be presented to the respective boards of directors and reported to the Finance and Resources Committee in September 2011.

The Executive Director informed that the College continued to work with the following partners

· Aspect Training Ltd

· Northern Driving Solutions

· International Pass

· McCauley School 

· JTDs Training 

RESOLVED (FR 14/11)

The Finance and Resources resolved

(a) to note the advice received regarding the Board’s shareholdings in Arthur Street (Doncaster) Developments Ltd and Waterdale Training Enterprises Ltd;

(b) to request the Board of Directors of Waterdale Training Enterprises Ltd to consider the advice received regarding a possible change of name to remove the word ‘Training’;

(c) to note the report regarding the partnership working 

(Gill Knight joined the meeting as Observer at 5.35pm).



	7.
	7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10
	(a) Estimates of Income and Expenditure 2011/12 

The Chair positively reflected the item with reference to the governor development event (Estimates of Income and Expenditure) which had preceded the meeting of the Finance and Resources Committee at which the majority of the Members of the Finance and Resources Committee were present. The Chair reflected on the useful exploration of key assumptions within the Estimates of Income and Expenditure at the event. The Chair suggested that this type of forum be used in future to permit discussion of matters of importance prior to formal consideration.
The Executive Director presented the written report which contained the proposals for the Estimates of Income and Expenditure for 2011/12. 

The Executive Director explained the key assumptions in preparation of the Estimates of Income and Expenditure

· There was an overall reduction in funding streams of £1,290,000;

· Offset by Transitional Protection of £1.2m within the 16-18 funding stream giving an overall reduction in funding over all income streams of £418k

· There is an assumed increase in income of £600,000 from full cost provision;

· At the preparation of the Estimates of Income and Expenditure, there was no assumed pay award for 2011/12;

· Advice was being taken on the options available to the Board with respect to depreciation policy

· A proposed break-even outturn for 2011/12 had been assumed prior to presentation to the Finance and Resources Committee;

· The overall financial health rating was considered to be ‘satisfactory’ using Skills Funding Agency categorisation.

Further to a query from Members, the Executive Director explained that the amount of income assumed for examination fees had been significantly reduced to reflect the likelihood of reduced payments for examination fees.

Members wished to provide pay award for College staff in 2011/12 subject to affordability and the overall performance of the College. The Executive Director estimated that the implementation of the Association of Colleges negotiated pay award recommendations for 2011/12 would be £168,000. 

RESOLVED (FR 15/11)

The Finance and Resources Committee resolved to recommend the proposed Estimates of Income and Expenditure for 2011/12 to the Board for approval (including the assumption of a conditional staff pay award at an estimated cost of £168,000 in 2011/12).
(b) Three Year Financial Forecast 2011/14

The Executive Director presented the three year financial forecast 2011/14. The College was assumed to remain in satisfactory financial health during the period of the forecast. It was noted that the outturn for 2010/11 was expected to be a more positive position than that reported in management accounts to 31 May 2011 and would lead to an outturn loss of approximately £165k.

Members advised clarifying the pictorial representation of the sources of College income. 

RESOLVED (FR 16/11)

The Finance and Resources Committee resolved to endorse the proposed three year financial forecast 2011/14.

(c) College Staff Pay Review

The Vice Principal (Resources) introduced the written report with details of the 

AoC final recommendation for a staff pay settlement as follows, which are conditional on all trade unions in the National Joint Forum (NJF) agreeing to put this recommendation to their appropriate constituencies and accompanied by the following joint statement:

 

“In order to respond to challenges in some colleges and to maintain stability, both sides recognised the need to explore proactively and seek mutually acceptable and innovative responses:

 

A consolidated salary increase of £200 per annum for staff earning below £21k

A consolidated salary increase of £125 per annum for staff earning £21k or above

A consolidated salary increase of £309 per annum for those staff on Spine Point 4 of the AoC pay scale. This increases the salary on the lowest point of the AoC harmonised scale to £13,851 per annum and recommended minimum hourly rate of £7.20.

 

Payable from 1st August 2011.”

The Vice Principal clarified that the Estimates of Income and Expenditure 2011/12, prior to the meeting of the Finance and Resources Committee (6 July 2011) did not assume any increase in staff pay for 2011/12.

The Principal added that the AoC recommendation was linked to five aspects of modernisation (regarding associate staff, fractional contracts, support staff training and development, college procurement, lesson observation procedures).

RESOLVED (FR 17/11)

The Finance and Resources Committee resolved to recommend to the Board that, in principle, the AoC staff pay recommendations be implemented in full at an estimated cost of £168,000 in 2011/12, subject to affordability and overall College performance* (* to be determined by the Board at its meeting on 7 December 2011). 



	8.
	8.1

8.2

8.3
	Project Funding – Priorities, Outcomes, Risks

The Assistant Principal presented the written report which informed that, in 2010/11, the College was involved in 29 projects of which 16 have successfully completed and 13 are ongoing. In addition there are 14 new expressions of interest.

The Assistant Principal referred to an operating environment of considerable uncertainties and high risks. The prime task of developing good projects of benefit to students was increasingly difficult within this context.

Members queried the project with the Polish Air Force. The Assistant Principal explained that a key part of the income would be for residential use of The Stables and the College would be providing language training.

RESOLVED (FR 18/11)

The Finance and Resources Committee resolved to note the progress report on funded projects.



	9.
	9.1

9.2

9.3
	Fees and Fee Remission Policy 2011/12 

The Executive Director presented the written report which requested consideration of an amendment to the Fee Remission Policy 2011/12 to read

All learners eligible for full tuition fee remission will also have the costs of examination registration and/or certification remitted.

There was no estimated cost of this additional remission.

With respect to higher education fees for 2012/13, it is proposed to charge tuition fees of £6,000 per annum. Members discussed the possible benefits of a lower tuition fee than the level indicated.  The Executive Director informed that sensitivity analysis and considerable preparation had contributed to the recommendation of £6,000 per annum. The Principal informed that the University of Hull was aware of the College’s higher education tuition fee proposals.

RESOLVED (FR 19/11)

The Finance and Resources Committee resolved

(a) to approve the proposed amendment to the Doncaster College Fee Remission Policy 2011/12;

(b) to approve the higher education tuition fee of £6,000 per annum for 2012/13



	10
	10.1

10.2
	(a) Review of Membership and Performance 2010/11 – Finance and Resources Committee

Members responded to the Committee review questions as follows:-

1. Have the meetings been affected by quoracy problems?

No, the Committee has enjoyed good attendance throughout 2010/11.

2. Has the Committee achieved the responsibilities of the Committee?

Yes, the achievement of the terms of reference.

3. Has the Committee workplan been implemented?

Yes, in full.

4. Has the membership of the Committee been capable of addressing the business of the Committee?

Yes, an appropriately expert and committed membership

5. What has the Committee achieved in 2010/11?

Robust scrutiny of the College’s finances; monthly management accounts and commentary; detailed testing of assumptions underpinning College resources; good debate e.g. depreciation policy

6. How has the Committee considered teaching, learning and the student experience?

Yes, the Committee considers its remit to be oversight of resources for teaching and learning; aiming the achieve value added for the learner

7. Had the Committee had any particular development to support its work?

· Estimates of income and expenditure event

· Strategic development events – funding, value for money, strategic  visioning, curriculum development.

8. Are there any changes that would improve the Committee’s performance for 2011/12?

No

 (b) Apprenticeships
Members queried the College’s involvement in the new Apprenticeships emphasis in Government training and employment policy. The Executive director informed that the College was doing as much as it could to move on from the changes to Train to Gain during 2010/11 to offer an increasingly wide range of Apprenticeship opportunities e.g. warehousing and logistics, health and social care, retail, National Health Service etc.



	11.
	11.1
	Date and Time of Next Meeting

The next scheduled meeting of the Finance and Resources Committee is Wednesday 28 September 2011; 5.30pm.




	Signed as a correct record on 

Date:

………….………………………….. Chair




The meeting closed at 6:25pm
Ron Hill 

Clerk to the Corporation
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