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DONCASTER COLLEGE 
MINUTES OF THE MEETING OF THE AUDIT COMMITTEE HELD ON 14 SEPTEMBER 2011

Present 

Robert Allen                                   	Governor
Gill Knight                                       	Governor
John Toon (Vice Chair)                 	Governor

The quorum for the meeting was three Members.

In Attendance

Ron Hill                                      	Clerk to the Corporation
George Trow                                 	Principal
Ann Treacy                                    	Executive Director – Finance and Planning
Ian Falconer                                  	Grant Thornton (internal audit service)


The meeting started at 5.30pm.

1 Apologies

1.1 Apologies were received from Karen Finlayson.  Apologies were also received from Alistair Hunt (RSM Tenon – financial statements auditors).

2 Appointment of Chair and Vice Chair of the Audit Committee for 2011/12

2.1	Karen Finlayson was proposed and seconded as Chair of the Audit Committee for 2011/12. 

RESOLVED (AC 18/11)

The Audit Committee resolved to appoint Karen Finlayson as Chair of the Audit Committee for 2011/12.

2.2	John Toon was proposed and seconded as Vice Chair of the Audit Committee for 2011/12.

RESOLVED (AC 19/11)

The Audit Committee resolved to appoint John Toon as Vice Chair of the Audit Committee for 2011/12.

2.3	In the absence of Karen Finlayson, John Toon acted as Chair for the meeting.

3 Declarations of Interest

3.1	The Chair reminded Members to declare their interests as and when necessary on the agenda.

3.2	The following interests were declared:

· John Toon declared that his firm of solicitors (DWP) had working relations with the audit firms currently associated with Doncaster College;
· Gill Knight declared that her firm of solicitors (Atteys) had working relations with the audit firms currently associated with Doncaster College;
· Ian Falconer declared his specific interest in Item 10 (b + c)

4 Minutes of the Audit Committee held on 22 June 2011 and any matters arising

4.1	The minutes of the Audit Committee meeting held on 22 June 2011 were agreed as a true and correct record and were duly signed by the Chair.

4.2	As matters arising

· Ian Falconer informed that he would clarify Para 8.4 at Item 12;
· Re Para 6.6, the Executive Director informed that the College was currently seeking to recruit a Head of Finance who would have responsibility for procurement practice;
· Re Para 6.7, the Executive Director confirmed that the benchmarking data provided by the Tribal exercise was proving to be useful;
· Re Para 7.7, the Executive Director explained that a report on the range and nature of international student activities would be presented to the Finance and Resources Committee in the first instance;
· Re Res AC 14/11, the Executive Director informed that the fee increase of 2.5% had been agreed with RSM Tenon for the forthcoming financial statements audit 2010/11;
· Re Res AC 16/11, the Executive Director explained that the College’s Financial Regulations were currently being reviewed for Bribery Act 2010 implications;
· Re Para 12.2, the Principal circulated a written response to the PWC document Further Education Audit Committee. The Chair suggested that the document be received as preparation for the next meeting of the Audit Committee (30 November 2011).

5 Determination of Any Other Business

5.1	There were no matters of ‘Any Other Business’ advised.

6 Terms of Reference and Workplan 2011/12 for the Audit Committee.

6.1	The Clerk to the Corporation presented the written report which included the approved terms of reference (Board 6 April 2011) for the Audit Committee. 

6.2	The Clerk to the Corporation suggested that the following para be added at Para 4.10 – To determine, implement and evaluate an annual workplan to achieve the responsibilities of the Audit Committee.

6.3	An item titled ‘complaints management – system and processes’ would be added to the workplan. 

6.4	Ian Falconer distinguished the role of the internal audit service as commenting on value for money rather than expressing an opinion on value for money. The Executive Director clarified that the Finance and Resources Committee received regular reporting on the financial health of the College including efforts to secure value for money.

6.5	Members discussed a suggestion from Maureen Vevers (previous External Co-opted Member) that two External Co-opted Members should serve on the Audit Committee. This viewpoint was not supported and so there was no resulting change to the Terms of Reference required with respect to External Co-opted Member numbers.

6.6	Ian Falconer would seek to identify a potential External Co-opted Member for the Audit Committee’s consideration.

6.7	Members suggested further membership from the Board was necessary. The Clerk to the Corporation would be raising the matter of committee membership at Governor Induction shortly. 

6.8	With respect to Audit Committee development, Members requested a worked example of a risk taken from the Corporate Risk Register to be presented at the next meeting of the Audit Committee.

RESOLVED (AC 20/11)

The Audit Committee resolved 
(a) To request an amendment to the terms of reference for the Audit Committee (as at 6.2 above);
(b) To support the proposed workplan for the Audit Committee 2011/12.

7 Audit Recommendations and Actions (Composite Report)

7.1	The Executive Director presented the written report which informed that 21 recommendations had been implemented since the Audit Committee (22 June 2011) and 12 recommendations had been added. Of the 9 remaining recommendations, 2 were high priority recommendations (International activities and working practices; higher education academic tracking system implementation). 

7.2	The Executive Director emphasised the progress in the implementation of I.T. recommendations.

RESOLVED (AC 21/11)

The Audit Committee resolved to note the report and support the removal of ‘implemented recommendations’ from the composite tracking report.

8 Risk Management Annual Report 2010/11 and Risk Register 2011/12 

8.1	The Executive Director presented the written report which included the Risk Management Annual Report 2010/11. She highlighted the role and performance of the College Risk Management Group and the performance of the College in relation to high corporate risks during 2010/11. 

8.2	The Executive Director explained that the next meeting of the College Risk Management Group would be held on 15 September 2011. In future, the Executive Director wished to hold meetings of the College Risk Management Group in advance of scheduled Audit Committee meetings. 

8.3	The Executive Director drew attention to risk presented by the under-achievement of the Adult Skills Budget of £800k in 2010/11. There is potential for the clawing back of some or all of this funding.


RESOLVED (AC 22/11)
The Audit Committee resolved
(a) To recommend the Annual Risk Management Report 2010/11 to the Board for approval;
(b) To request the circulation of the revised Risk Register with commentary to Audit Committee Members prior to the forthcoming Board meeting.

9 Internal Audit Service Reports (2010/11)

9.1	Ian Falconer presented the internal audit service reports as follows

a	Fixed Assets Report

The internal audit service opinion was given as 

	Design effectiveness

	Overall, we have concluded that, in the areas examined, the risk management activities and controls are suitably designed to achieve the risk management objectives required by management.                                                                            GREEN

	Operating effectiveness

	Those activities and controls that we examined were operating with sufficient effectiveness to provide reasonable but not absolute assurance that the related risk management objectives were achieved during the period under review. GREEN  



		Thus, it was confirmed that the College’s depreciation policy was correctly determined and was being properly applied.

b	Rural Development and Sustainability

The internal audit service opinion was given as

	Design Effectiveness

	Overall, we have concluded that, in the areas examined, the risk management activities and controls are not suitably designed to achieve the risk management objectives required by management.                                                                    RED

	Our opinion is based on lack of a strategy and supporting objectives for the College’s Rural Development and Sustainability activities together with the lack of controls over the management of stock, particularly livestock and farm produce. 

	Operating Effectiveness

	Those activities and controls that we examined were not operating with sufficient effectiveness to provide reasonable but not absolute assurance that the related risk management objectives were achieved during the period under review.  RED                                                                                            



Ian Falconer clarified that whilst the internal audit service opinion would be of value to the College, ‘rural development and sustainability’ was not a material activity for the College and the RED opinion would not affect the status of the Internal Audit Service Annual Report 2010/11. 

The Principal believed the report provided a very useful insight and informed that a new development plan would be prepared for the area.

RESOLVED (AC 23/11)

The Audit Committee resolved to note the internal audit service reports.

10 a 	Internal Audit Service Annual Report 2010/11

i	Ian Falconer presented the Internal Audit Service Report for 2010/11.  The opinion presented within the Annual Report is as follows

	Risk Management

	Our review found the arrangements to be suitably designed and operating effectively

	Corporate Governance

	We consider the College’s governance arrangements to be suitably designed and operating effectively

	Internal Control

	In the seven areas reviewed regarding the practical operation of the College’s internal control arrangements we have reached the positive view that the internal control arrangements were adequate and effective.



ii	There was one item under the heading ‘Particular matters for the attention of the Corporation’ – this high priority recommendation related to College project bidding procedure. 

iii	Ian Falconer confirmed that Grant Thornton had not undertaken any additional work for Doncaster College in 2010/11 and therefore the opinions expressed were independent.

iv	Ian Falconer commended the improvement in the operation of Doncaster College compared to two years previously.

v	The Principal confirmed that action to address high priority internal audit service recommendations was already underway. 

RESOLVED (AC 24/11)

The Audit Committee resolved to recommend the Internal Audit Service Report 2010/11 to the Board for approval.

12 Internal Audit Service – Needs Assessment, Strategic Plan and Annual Plan 2011/12 – 2013/14

12.1	Ian Falconer presented the written report which included the internal audit service’s needs assessment, strategic plan and annual plan for the period 2011/12 up to 2013/14.  He explained that since the Audit Committee meeting on 22 June 2011, the estates review and maintenance reviews had been combined and marketing had been added to the 2011/12 audit plan.  A review of additional learning support would be deferred to a future audit plan due to limited risk.  Furthermore, a contingency of three audit days had been created for consideration during the year 2011/12.

RESOLVED (AC 25/11)
	
The Audit Committee resolved to recommend the Internal Audit Service ‘Needs Assessment, Strategic Plan and Annual Plan 2011/12’ to the Board for approval.

(Ian Falconer left the meeting at 6.30pm)


10	b	Review of Performance – Internal Audit Service 2010/11 

i	The Executive Director presented the written report which included an assessment of the performance of the internal audit service for 2010/11. The review included a review of performance against the agreed performance indicators together with the opportunity for the Audit Committee to address five ‘principles-based’ indicators. 

RESOLVED (AC 26/11)
	
The Audit Committee determined the internal audit service had provided a satisfactory service for the period 2010/11.

  	c	Tendering Timetable – Internal Audit Service and Financial Statements Audit                        Service

Members agreed that both internal audit service and the financial statements audit service should be tendered during 2011/2012.

Members requested that the Vice Chair of the Audit Committee and the Clerk to the Corporation discuss any possible conflict of interest with Karen Finlayson.

RESOLVED (AC 27/11)

The Audit Committee resolved to request a timetable be prepared for the tendering and selection for appointment by the Board for (a) internal audit service and (b) financial statements auditors.

11 Determination of Performance Indicators – Internal Audit Service 2011/12

11.1	The Executive Director advised that the performance indicators and performance review                process for the internal audit service in 2011/12 should be the same as applied in                  2010/11.

RESOLVED (AC 28/11)

The Audit Committee resolved to determine the performance indicators for the internal audit service for 2011/12.  

13 Employer Responsive (Apprenticeships and Train to Gain) Skills Funding Agency Visit – Final Report

13.1	The Executive Director presented the written report which refereed to audits undertaken by the Skills Funding Agency regarding (i) Apprenticeship funding of £1.7m and (ii) Train to Gain funding of £3m.

13.2	One high risk recommendation had been received regarding the transfer of data between software and had been addressed. Five medium risks had been identified and were being addressed. With respect to the financial implications of the Skills Funding Agency audit, errors of £28,722 had been identified regarding Apprenticeships and £337 had been identified regarding Train to Gain. Provision had been made in the 2010/11 management accounts for the repayment of these funds. 



RESOLVED (AC 29/11)

The Audit Committee resolved to note the Employer Responsive audit and outcomes. 

14 Financial Management and Control Evaluation 2010/11

14.1	The Executive Director presented the written report which proposed the completion of the full version of the FMCE pro-forma for 2010/11 to enable a proposed upgrade to the College’s status to be presented.

RESOLVED (AC 30/11)

The Audit Committee resolved to support the use of a full FMCE return for 2010/11.

15 External Co-opted Membership of the Audit Committee

15.1	This matter had been dealt with within item 6 above. It was hoped that Ian Falconer would be able to identify a suitable candidate.

16 Date and Time of Next Meeting

16.1	The next meeting of the Audit Committee would be held on Wednesday 30 November 2011 (starting at 5.30pm).


The meeting closed at 7.00pm.




Ron Hill
Clerk to the Corporation
Doncaster College  
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