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MINUTES OF THE MEETING OF THE FINANCE AND RESOURCES COMMITTEE HELD ON 28 SEPTEMBER 2011 

Present 

Dave Hiskey                      
Governor (Staff)

David Sharp                        
Governor

Jamie Smyth                      
Governor

Robert Stubbs (Chair)        
Governor

George Trow                      
Governor (Principal)

The quorum for the meeting was three Members.

In attendance

Ron Hill                             
Clerk to the Corporation

Ann Treacy                       
Executive Director (Finance and Planning)

Catherine Parkinson           
Vice Principal (Resources)

The meeting started at 5.30pm.

1. Apologies

1.1 Apologies were received from Rob Wilmot.

2. Appointment of Chair and Vice Chair of the Finance and Resources Committee:  2011/12

2.1 Robert Stubbs was proposed and seconded for the office of Chair of the Finance and Resources Committee 2011/12.

RESOLVED (FR 20/11)

The Finance and Resources Committee resolved to appoint Robert Stubbs as Chair of the Finance and Resources Committee 2011/12.

2.2 Jamie Smyth was proposed and seconded for the office of Vice Chair of the Finance and Resources Committee 2011/12.

RESOLVED (FR 21/11)

The Finance and Resources Committee resolved to appoint Jamie Smyth as Vice Chair of the Finance and Resources Committee.

3. Declarations of Interest

3.1 The Chair reminded Members to declare their interests as and when necessary on the agenda.

3.2 Directors of College subsidiary companies requested that their membership be noted in the minutes as follows:-
Arthur Street (Doncaster) Developments: R Wilmot, G Trow and R Stubbs

Waterdale Training Enterprises: D Sharp, G Trow

4. Minutes of the Meeting of the Finance and Resources Committee held on 6 July 2011 and any matters arising.

4.1 The minutes were agreed as a true and correct record and were duly signed by the Chair.

4.2 There were no matters arising not otherwise on the agenda.

5. Any Other Business

5.1 There were no matters of ‘any other business’.

6. Terms of Reference and Workplan for the Finance and Resources Committee : 2011/12

6.1 The Clerk to the Corporation presented the written report which included the approved terms of reference for the Finance and Resources Committee 2011/12 and the proposed workplan for 2011/12.

6.2 Members considered the importance of connecting the College Strategic Plan to the Strategic Risk Register. Members suggested that the workplan should formally include an item ’Financial Notice to Improve’ for the meeting scheduled on 23 November 2011. 

6.3 Members were pleased that the terms of reference would be printed on the reverse of the cover paper for each meeting of the Committee as a reminder of the Committee’s responsibilities. Members requested that the College’s mission statement be printed on the cover paper as well.

RESOLVED (FR 22/11)

The Finance and Resources Committee resolved (a) to note the terms of reference and (b) to approve the workplan (with the additional, specific item at Para 6.2).  

7. Management Accounts (latest) and Commentary

7.1 The Executive Director presented the written report which informed that the latest version of the management accounts for 2011/12 would be available for the Board meeting on 19 October 2011. The Executive Director provided the latest data on the recruitment of learners for 2011/12. The Executive Director was pleased to report positive enrolment for learner responsive courses and an encouraging position on employer responsive courses. The Principal added that the College appeared to be increasing its market share of 16 – 18 year olds. However, NEET (not in education, employment or training) numbers are significantly higher locally and there is no support/advisory service to assist with College enrolment. 

7.2 The Principal reminded Members of the fine balance in recruitment between numbers and lagged funding model.

7.3 In response to a Governor query, the Principal confirmed that the recent Enrolment Focus Day had produced limited enrolment numbers only.

7.4 The Executive Director stated that higher education numbers had been achieved and in the light of previous experience it was very important that higher education student numbers are carefully managed.

7.5 The Principal was asked if the termination of the Education Maintenance Allowance had produced a noticeable impact on enrolment. The Principal explained that he believed that the impact of EMA termination would be more likely to be seen in retention of learners.  The Executive Director informed that the College had developed new measures to improve the retention of students.

RESOLVED (FR 23/11)

The Finance and Resources Committee resolved to note the report on aspects of the financial health of Doncaster College.

8. (a) 
College Companies, Joint Ventures and Partnerships
8.1 The Executive Director presented the written report which provided an overview of the Board’s two subsidiary companies – Arthur Street Developments Doncaster Ltd (ASDL) and Waterdale Training Enterprises Ltd (WTE).

8.2 ASDL would be reporting a surplus of £12k for 2010/11 and WTE would be reporting a breakeven outcome for 2010/11 (as any surplus would be re-invested at The Stables). It was noted that due to the reconditioning of the Golf Course at High Melton that no income would be received from the Golf Course until April 2012. 

8.3 The Executive Director also referred to five potential partners (not recorded in detail in the minutes on the grounds of commercial sensitivity) who had been shortlisted for interviews and presentations for week beginning 29 September 2011. Details of the six partners’ performance against contract was provided. One partner had been asked to conclude relations with Doncaster College based on performance in 2010/11.

8.4 The Principal added that partnerships had arisen from the Skills Funding Agency requirements for minimum contract values. The College was using contract management processes to monitor and evaluate partnership performance.

RESOLVED (FR 24/11)

The Finance and Resources Committee resolved

(a) to note the report on Arthur Street Developments Doncaster Ltd and Waterdale Training Enterprises Ltd;

(b) to note the process for the selection of partners and to request a further report on the outcome of selection is provided to the forthcoming meeting of the Board.

8.  
(b) 
Subsidiary Companies – Memorandum of Understanding
8.5 The Executive Director presented the written report which included copies of the revised draft Memoranda of Understanding for (i) Arthur Street Developments Doncaster Ltd and (ii) Waterdale Training Ltd.

8.6 With respect to revised Articles of Association for Waterdale Training Ltd Members determined the following details for recommendation to the Board:
	1. Would the College Board like to retain the existing pro rata process for the issue of new shares?


	Yes

	2. Will Doncaster MBC (as the only other shareholder) want the power to appoint one director to the Board of Directors?


	N/A

	3. What quorum for the proceedings of the Directors is required?


	As determined by the Directors

	4. Does the College Board require there to be an offer-round process on the transfer of shares (as now)?


	As determined by the Directors

	5. Are the rights for preference shares to be amended, specifically regarding the roll up of accrued dividends? 
	The use of cumulative preference shares is supported 


8.7 Members considered the case for changing the title from Waterdale Training Enterprises Ltd to Waterdale Enterprises Ltd. No decision was taken on this matter.

8.8 Members reviewed the Memoranda of Understanding for Waterdale Training Enterprises Limited and Arthur Street Doncaster Developments Ltd.

RESOLVED (FR 25/11)

The Finance and Resources Committee resolved

(a) to note the written report;
(b) to recommend the Board to support the adoption of revised Articles of Association* by the Directors of Waterdale Training Ltd (*a copy will be appended to these minutes for information);

(c) to recommend the revised Memoranda of Understanding* for (i) Waterdale Training Limited and (ii) Arthur Street Doncaster Developments Limited (*copies will be appended to the minutes for information)

9. Financial Performance – Outturn 2010/11 (Pre-Audit)

9.1 The Executive Director presented the written report which informed that the pre-audit financial performance for 2010/11 was a surplus of £162k. This figure could increase with the receipt of more achievements for apprenticeships in 2010/11. 

9.2 The Executive Director presented financial key performance indicators for the financial year to 31 July 2011. She highlighted the 69% pay cost (which included restructuring costs) as a percentage of total College income.   

9.3 The Executive Director explained that the College achieved a financial health category of ‘satisfactory’ which would assist the Skills Funding Agency to remove its Financial Notice to Improve.

9.4 The Executive Director informed that there would be some carry over of capital expenditure from 2010/11 to 2011/12. Details would be provided to a subsequent meeting of the Finance and Resources Committee.

9.5 The Executive Director pointed to the successful use of a spending freeze in 2010/11 in producing the estimated surplus of £162k.

RESOLVED (FR 26/11)

The Finance and Resources Committee resolved to note the contents of the report and to report the pre-audit financial results for 2010/11 to the Board for information.

10. Efficiency Strategy – Value for Money

10.1 The Executive Director presented the written report which included an update on the implementation of the College’s Value for Money Strategy. She addressed the following themes

· Teaching staff utilisation. Issues arising from aiming to improve teaching staff utilisation would be reported to a future meeting of the Finance and Resources Committee;

· Renewal of supplier contracts at renegotiated, lower rates

· Centralisation of College funded transport

· Inclusion of Value for Money within College policy reviews

· Use of Tribal benchmarking exercise to test for value for money

· Use of ‘Intend’ procurement software

10.2 The Vice Principal (Resources) added that, following the recent internal audit service exercise, both the Estates Department and the College’s approach to Rural and Sustainable Development were being reviewed.

10.3 The Principal added that whilst it is very important for business efficiency to pursue value for money, external reviews of the College’s efficiency have been very encouraging.

RESOLVED (FR 27/11)

The Finance and Resources Committee resolved to note the report on Value for Money.

11. Staff Development Annual Report 2010/11 

11.1 The Vice Principal (Resources) presented the written report which considered four main themes

· The strategic context of Doncaster College and the priority to raise learner standards;

· The staff development function within Doncaster College

· Progress of the College’s organisational development programme – Delivering Potential, Creating Success. This programme achieved a semi-finalist position in the National Training Awards in 2011;

· Teaching standards and qualifications, with 98% of College teaching staff holding an appropriate teaching qualification. The issue of teacher registration with the Institute for Learning (£68.00 per annum) was noted with concern.

11.2 The Vice Principal stated that the College’s staff development function had been much more active in the period 2010/11. She referred to e-learning and library access to development materials, College-wide development days, and a day for ‘Health and Well-being’. The Vice Principal believed the College was being creative with limited development resources. The College was using an internal coaching model to assist achievement of improvement in performance.

RESOLVED (FR 28/11)

The Finance and Resources Committee resolved

(a) to note that Doncaster College had been successfully re-accredited as an Investor in People in 2010;

(b) to endorse the alignment of staff development priorities to the College’s strategic plan;

(c) to recognise the value of the development programme (Delivering Potential, Creating Success) for senior and middle managers;

(d) to commend the increase in qualified teaching staff to 98%.

12. Review of Overdraft and Loan Facilities

12.1 The Executive Director presented the written report which included three specific issues.

Bank Overdraft Facility

Members were asked to consider the extension of the (so far, unused) bank overdraft facility for £500,000 until 30 September 2012.

Loan Facility

Members were asked to consider the continuation of a loan facility (so far, unused) for £2.5m at a cost of 0.75% of the loan facility per annum i.e. £18,750 per annum. 

Bank Mandate

Members were asked to include the Assistant Principal (External Partnerships and Employer Engagement) in the bank mandate for the College and its subsidiaries. 

RESOLVED (FR 29/11)

The Finance and Resources Committee to recommend to the Board for approval

(a) the extension of the bank overdraft facility for £500,000 until 30 September 2012;

(b) the continuity of the loan facility for £2.5m at a cost of 0.75% of the undrawn balance;

(c) the inclusion of the Assistant Principal (External Partnerships and Employer Engagement) within the bank mandate for the College and its subsidiaries.

13. Financial Support for Further Education Learners (16 – 19) 2011/12 

13.1 The Executive Director presented the written report which informed that Doncaster College financial support for further education learners 16 – 19 is now streamed into three areas:-
· Education Maintenance Allowance (phasing out)

· The Bursary Award

· 16 – 19 Hardship funding scheme

13.2 The Executive Director reported that the funding allocation for the Bursary and Hardship streams would be £284,430 in 2011/12. The Executive Director explained that details for 2012 onwards were not available from the Government.

RESOLVED (FR 30/11)

The Finance and Resources Committee resolved to note the report with concern for the retention of students who may face financial hardship during their studies.

14. Office for National Statistics : Public Sector Classification of ‘Further Education Colleges’

14.1 The Executive Director presented the written report which informed that the Office for National Statistics was advocating the designation of further education colleges as ‘public sector’. This designation was part of a wider re-definition of the framework of regulation for further education colleges currently being considered as part of the Education Bill 2011. Details regarding the implications of the Education Bill 2011 will be provided for Governors in due course.

RESOLVED (FR 31/11)

The Finance and Resources Committee resolved to note the report.

15. Date and Time of Next Meeting

15.1 The next meeting of the Finance and Resources Committee will be held on Wednesday 23 November 2011 (5.30pm).

(Aide Memoire: (i) financial support for students; retention of students; staff development leading to College improvement; health and well-being for staff and impact on students (ii) reports considered to be useful and constructive)

The meeting closed at 6.55pm.

Ron Hill 

Clerk to the Corporation

Doncaster College 

PAGE  
7
Finance and Resources Committee: 28 September 2011


