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Minutes of the Board Meeting held on 15 December 2010
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Governor

In attendance

Ron Hill




Clerk to the Corporation

Ann Treacy



Executive Director Finance and Planning

Angela Kokes



Deputy Principal

Catherine Parkinson


Vice Principal Resources

Diane Bailey



Assistant Principal – Learner Services

The meeting started at 6.40pm.

	6.
	Selection Panel (10 December 2010) : Executive Director – Finance and Planning
6.1 The Chair of the Selection Panel (RW) presented the minutes from the Selection Panel meeting of 10 December 2010.

RESOLVED (C 80/10)

The Board resolved to appoint Ann Treacy to the designated senior post of Executive Director – Finance and Resources with effect from 15 December 2010 at a salary of £85k per annum.

The Board thanked the Selection Panel for its services.

(Ann Treacy joined the meeting at 6.43pm) 



	1.
	Apologies

1.1 Apologies were received from David Sharp, John Toon, and Stuart Woolridge.



	2.
	Declaration of Interests

2.1 The Chair reminded Members to declare their interests as and when necessary on the agenda.



	3.
	Minutes of the Board Meeting held on 13 October 2010 and any matters arising

3.1 The minutes were agreed as a true and correct record and were duly signed by the Chair.

3.2 The following items were taken as matters arising

· Amendments to the Board meeting of 14 July 2010 had been undertaken;

· Second External Co-opted Membership of the Audit Committee had been declined by the Audit Committee and the individual;

· There is the opportunity for further committee membership for Alex Sutherland and Jamie Smyth;

· The Governor Membership Register had been circulated to all Governors as requested;

· The terms of reference for the Finance and Resources Committee had been amended;

· DKDL had been de-registered at Companies House;

· The Principal had discussed the learner voice with one Member as requested;

· The Principal had completed partnership formation with the SHM project;

· The College staff pay award had been actioned with effect from 1 August 2010 



	4.
	Determination of Any Other Business

4.1 The Student Governor requested an item of Any Other Business.



	5.
	Minutes and Recommendations from Committees

(i) Minutes of the Curriculum, Quality and Performance Committee held on 10 November 2010

5.1 In the absence of the Chair of the Curriculum, Quality and Performance Committee, the Clerk to the Corporation presented the approved draft minutes.

RESOLVED (C 81/10)

The Board resolved

(i) To approve the appointment of Meryl White as an External Co-opted Member of the Curriculum, Quality and Performance Committee.

(ii) To approve the revised terms of reference for the Curriculum, Quality and Performance Committee;

(iii) To approve the revised title for the Committee as ‘Curriculum, Quality and Performance Committee’;

Recommendations CQP 08/10, 12/10 and 13/10 were addressed later on the agenda.

5.2 The approved draft minutes were noted.

(ii) Minutes of the Audit Committee held on 24 November 2010 

5.3 The Chair of the Audit Committee presented the approved draft minutes. She referred to the positive and productive meeting and the distance travelled in gaining necessary assurance of strategic management. The Chair of the Audit Committee highlighted the positive statement from the financial statements auditors regarding both the process of audit and the unqualified opinion. 

Recommendations AC 38/10 and 42/10 were addressed later on the agenda. 

5.4 The approved draft minutes were noted.

(iii) Minutes of the Special Search and Governance Committee held on 6 December 2010

5.5 The Chair of the Search and Governance Committee presented the approved draft minutes.

RESOLVED(C 82/10)

The Board resolved

(i) to re-appoint David Sharp as a Governor for a second term of office from 1 August 2011 until 31 July 2015;

(ii) to re-appoint Ruth Brook as a Governor for a third term of office from 1 August 2011 until 31 July 2015.

Recommendation S 28/10 was addressed later on the agenda.

5.6 The approved draft minutes were noted.

(iv) Minutes of the Senior Staff Employment Committee held on 15 December 2010

(The Principal, Clerk to the Corporation and senior staff left the meeting at 7.00pm; Robert Stubbs was asked to act as Clerk to the Corporation in these circumstances.)

5.7 in the absence of the Chair of the Remuneration Committee, the Chair of the Corporation reported that the Committee had discussed 

· the usefulness of a Senior Staff Remuneration Policy but the Committee did not favour a formula-based approach;

· the desire to consider the remuneration of the Clerk to the Corporation separate from the Principal and designated senior postholders

· recognition of the completion of the probationary period for the Clerk to the Corporation. The Chair invited all Governors to contribute their feedback to him regarding the performance of the Clerk to the Corporation. 

(The Principal, Clerk to the Corporation and senior staff rejoined the meeting at 7.25pm )

(v) Minutes of the Finance and Resources Committee held on 15 December 2010 

5.8 The Chair of the Finance and Resources Committee presented the verbal minutes from 

the meeting. The Clerk to the Corporation circulated a summary of the recommendations to the Board.

RESOLVED (C 83/10)

The Board resolved to approve the utilization of sale proceeds from the Bawtry property for the roof and electrical repairs at Stainforth (with any residual being used for improvements at High Melton).

RESOLVED (C 84/10)

The Board resolved to approve the entering into a contract with Internal Pass Ltd for the delivery of training as a sub-contractor.

RESOLVED (C 85/10)

The Board resolved to support the existing framework of terms and conditions for the employment of College staff and to support the development of a Total Reward Strategy for College staff.

RESOLVED (C 86/10)

The Board resolved to approve the provision of a flat rate car park expenses scheme for Governors amounting to £25.00 per year with implementation for 2010/11. 

RESOLVED (C 87/10)

The Board resolved to approve amendments to the Gifts and Hospitality Policy which limits the role of the Clerk to the Corporation to Governors, Principal and designated senior staff only.

Resolutions regarding the management accounts and the financial statements and management letter for the year to 31 July 2010 are dealt with at Items 8 and 12 respectively.



	7.
	Corporate Report and Risk Review 2010/11 : Progress

7.1 The Principal presented the written report which reviewed key progress in 2010. He highlighted the under-recruitment of 16 – 18 learners which was expected to have a financial impact in the 2011/12 allocation from the Young Peoples Learning Agency. Members queried the three year pattern of under-recruitment of 16 – 18 year olds. The Principal did not believe there was a specific reason to account for this position. 16 – 18 recruitment had been added to the latest version of the corporate risk register. 

7.2 The Principal was pleased to report an overall learner success rate of 77.5% for 2009/10 compared to a national benchmark of 78%. He confirmed no areas of the College were at risk from ‘poor performance’. The Principal explained the ‘minimum level of performance’ conditions used by the Skills Funding Agency. 

7.3 The Principal highlighted progress towards the completion of the Recovery Plan 2009/12. 

7.4 The Principal explained the latest version of the corporate risk register.

7.5 Members commented on the corporate risk within 19+ learner provision with an expected loss of £1.5m - £2m by July 2011. 

RESOLVED (C 88/10)

The Board resolved (i) to note the progress report and (ii) to congratulate the College on the learner success rate achievement for 2009/10.



	8.
	Management Accounts for the three months to 31 October 2010.

8.1 The Executive Director Finance and Planning presented the management accounts for the period to 31 October 2010. She explained that the Finance and Resources Committee (meeting prior to the Board) had considered the accounts in detail and had recommended the management accounts to the Board for approval.  The Executive Director highlighted the key variances from the approved estimates of income and expenditure.

RESOLVED (C 89/10)

The Board resolved to approval the management accounts for the three months to 31 October 2010.



	9.
	College Self Assessment Report – 2009/10

9.1 The Deputy Principal presented the written report which included the College Self Assessment Report 2009/10. She reminded Members that the Board had formed a Self Assessment Working Group to oversee the process of self-assessment with the intention of strengthening the rigour and robustness of self-assessment judgements.

9.2 The overall effectiveness of the College was considered to be Grade 3 (satisfactory). There were no curriculum areas with a Grade 4 (inadequate).

9.3 Ruth Brook, Robert Allen and Alex Sutherland were thanked for their contribution to the self-assessment process.

9.4 The Deputy Principal highlighted the grading of Capacity to Improve (Grade 2 – Good). 

(Rob Wilmot left the meeting at 8.00pm to enable Members to reach a decision on the grading of college governance, given that he had previously had close involvement with the Principal and Clerk to the Corporation on this topic ; Peter Brindley assumed the role of Chair.)

9.5 Members discussed the grading for governance. The Search and Governance Committee, meeting on 6 December 2010, had considered the self-assessment scorecard for governance and recommended that the Board should give its consideration to Grade 3 (Satisfactory) or Grade 2 (Good).

9.6 Members believed that the degree of challenge and scrutiny provided by Governors was significant during 2009/10. In addition, it was felt that the Board had provided strategic leadership in the selection of and during the period of service of the Interim Principal through to the appointment of the substantive Principal in May 2010. The view was expressed and shared by many Governors that the Board’s decision making during 2009/10 produced the foundation for the College and its performance in 2009/10.

9.7 Members felt that there was an inevitable timelag between Board decision making and outcomes. Decisions taken by the Board during 2009/10 would produce a beneficial effect in 2010/11 and beyond. This was the nature of strategic governance.

9.8 The Chair of the Search and Governance Committee reminded Members of the nature of the debate at the recent Search and Governance Committee, recognizing that the contribution and approval of all Governors was necessary to determine the overall grading.

RESOLVED (C 90/10)

The Board resolved (by a vote of 9 Members in favour of Grade 2 (Good), 4 Members in favour of Grade 3 (Satisfactory) to thus determine the self-assessed grade for Governance in 2009/10 to be Grade 2 (Good) and to request the Clerk to the Corporation to draft the appropriate commentary and descriptors for College governance to be recorded in the College Self Assessment Report 2009/10. 

(Rob Wilmot rejoined the meeting at 8.20pm; Robert Allen left the meeting at 8.21pm).



	10.
	Quality Improvement Strategy

10.1 The Deputy Principal presented the draft Quality Improvement Strategy which aimed to address the areas for improvement emerging from the Self Assessment Report 2009/10. The key strategic driver for the College was the Learning and Teaching Strategy.

10.2 A Quality Improvement Plan would be presented the next meeting of the Curriculum, Quality and Performance Committee.

RESOLVED (C 91/10)

The Board resolved to approve the Quality Improvement Strategy.



	11.
	Audit Committee Annual Report 2009/10

11.1 The Chair of the Audit Committee presented the Audit Committee Annual Report for 2009/10. 

11.2 In summary

The College’s systems of internal control are adequate and effective

The College’s arrangements for risk management, control and governance processes, securing economy, efficiency and effectiveness (value for money) are adequate and effective

11.3 The Chair of the Audit Committee highlighted Para 10.2 in which the Audit Committee wishes to recognize the considerable progress made during 2009/10in the improvement to College systems, controls and the management of risk.

RESOLVED (C 92/10)

The Board resolved to approve the Audit Committee Annual Report 2009/10.



	12.
	Management Report (RSM Tenon) and Financial Statements for the Year Ended 31 July 2010

12.1 Members were reminded that both the Audit Committee (24 November 2010) and Finance and Resources Committee (15 December 2010) had reviewed the Management Report and audited Financial Statements for the year ended 31 July 2010. Both committees had recommended the documentation to the Board for approval.

12.2 The regularity audit and the financial statement audit were recorded as expected to be ‘unqualified’ opinion.
12.3 The financial statements auditors supported the Board’s view that the College remains a going concern. 
12.4 With respect to the impact of FRS 17 pension valuation and the new linkage to the Consumer Prices Index, this has resulted in a reduction in the liability of £2,202,000. In accordance with accounting standards, this adjustment has been included in the Statement of Recognised Gains and Losses.
12.5 The overall outcome for the year ended 31 July 2010 was recorded as an operating deficit of £1,204,000. Whilst recognizing the operating deficit, Members were pleased to see a significant improvement in the financial health of the consolidated group accounts compared with the estimates of income and expenditure for 2009/10.
12.6 Members queried the extent to which the College is able to maximize its income from tuition fees. The Deputy Principal reminded that the Board established a tuition fee policy and the College seeks to implement this policy.  There is an assumption by the Skills Funding Agency that the College will seek to charge and recoup a substantial part of its cost of tuition fees and there is very limited scope for the ‘waiving’ of fees. Fee waiver arrangements are also determined by the Board with the Tuition Fee Policy.  

RESOLVED (C 93/10)

The Board resolved

(i) to approve the Management Report from the financial statements auditors for the year ended 31 July 2010;

(ii) to approve the unqualified Members’ Report and audited financial statements for the year ended 31 July 2010;

(iii) to authorize the Chair of the Corporation to sign the audited financial statements on behalf of the Board.



	13.
	Property Strategy – Approval

13.1 The Principal presented the College Property Strategy and suggested that further and detailed consideration be given to the documentation and options at the forthcoming Governor Residential Development Event on 25/26 February 2011. 

RESOLVED (C 94/10)

The Board resolved to receive and note the College Property Strategy 2010/13 and to give further and detailed consideration at the Governor Residential on 25/26 February 2011.



	14. 
	Safeguarding Children and Vulnerable Adults Annual Report 2009/10

14.1 The Clerk to the Corporation informed that the Curriculum, Quality and Performance Committee (at its meeting of 10 November 2010) had recommended this report to the Board for approval.

14.2 Ruth Brook, Nominated Governor (Safeguarding) informed that she had undertaken her termly meeting with the Assistant Principal (Learner Services) – 18 November 2010 – at which she had discussed the College self-assessment report and safeguarding.  She also referred to the positive links between the College and the local authority safeguarding arrangements. There had been discussion of the staff training programme regarding safeguarding (which the Nominated Governor will attend in due course).  The next meeting between the Nominated Governor and the Assistant Principal Learner Services will take place in March 2011 and include a meeting with the local authority’s Looked After Children’s Champion.

RESOLVED(C 95/10)

The Board resolved to approve the Safeguarding Children and Vulnerable Adults Annual Repot 2009/10 and to note with thanks the report from the Nominated Governor (Safeguarding).



	15.
	Equality and Diversity Annual Report 2009/10

15.1 The Clerk to the Corporation informed that the Curriculum, Quality and Performance Committee (at its meeting of 10 November 2010) had recommended this report to the Board for approval.

RESOLVED (C 96/10) 

The Board resolved to approve the Equality and Diversity Annual Report 2009/10.



	16.
	Governor Development – Participation and Feedback

16.1 The Clerk to the Corporation informed that the summary report of the Governor Strategic Development Event 13 November 2010 had been previously circulated to all Members.

16.2 The Clerk to the Corporation provided details of the forthcoming curriculum visits in January, February and March 2011.



	17.
	Any Other Business

17.1 The Student Governor present circulated a written statement regarding Student Union arrangements at High Melton. The statement was accepted and forwarded to the Principal for consideration in the first instance.



	18.
	Date and Time of Next Meeting

18.1 The next Board meeting will be held on Wednesday 2 February 2011 (starting at 5.30pm).




The meeting closed at 8:45pm
Ron Hill 

Clerk to the Corporation

	Signed as a correct record on 

Date:

………….………………………….. Chair
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