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AGENDA ITEM 3
Minutes of the meeting of the Board held on 2 February 2011 

Present

Robert Allen                               Governor

Peter Brindley (Vice Chair)        Governor

Richard Farthing                        Governor

Karen Finlayson                         Governor

Stephen Hall                              Governor (Staff)

Gillian Knight                              Governor

David Sharp                               Governor

Jamie Smyth                              Governor

Robert Stubbs                            Governor

Alex Sutherland                          Governor

George Trow                              Governor (Principal)

John Toon                                  Governor

Robert Wilmot (Chair)                Governor

The quorum for the meeting was eight Members.

In attendance

Ron Hill                                        Clerk to the Corporation

Angela Kokes                               Deputy Principal

Ann Treacy                                   Executive Director (Finance and Planning)

Catherine Parkinson                     Vice Principal (Resources)

Prior to the start of the meeting Ian Hanks of Job Centre Plus gave a presentation on the work of Job Centre Plus in the Doncaster area.

	1.
	Apologies

1.1 Apologies were received from Ruth Brook, Dave Hiskey, Sally Johns and Stuart Wooldridge.



	2.
	Declaration of Interests

2.1 The Chair reminded Members to declare their interests as and when necessary on the agenda.



	3.
	3.Minutes of the Board meeting held on 15 December 2010 and any matters arising

3.1 The resolution C 84/10 was corrected to read ‘The Board resolved to approve the 
      entering into a contract with International Pass Ltd for the delivery of training as a 
            sub-contractor’.

3.2  The minutes were agreed as a true and correct record (accepting the correction in  

       3.1 above) and were duly signed by the Chair.

3.3   As matters arising 

· The Principal was managing the probationary period support and development for the Executive Director (Finance and Planning);

· The Clerk informed that Meryl White has confirmed her acceptance of the role of External Co-opted Member of the Curriculum, Quality and Performance Committee;

· The Clerk informed that David Sharp and Ruth Brook have confirmed their acceptance of their re-appointment as Governors with effect from 1 August 2011;

· The implementation of the Governors’ Car Park Expenses scheme will take place following advice from the internal audit service;

· The Principal informed that the signed financial statements for the year ended 31 July 2010 were forwarded to the Skills Funding Agency before 31 December 2010;

· The Principal reminded Members that the College Property Strategy would be considered at the Governors’ Residential Event 25/26 February 2011;

· The Principal informed that the Assistant Principal (Learner Services) was working with the Student Governor (SJ) regarding student representation for higher education students.



	4.
	 Determination of Any Other Business

4.1  There were no matters of any other business.



	5.
	5.Minutes and Recommendations from Committees

(a) Finance and Resources Committee : 15 December 2010 

5.1 Members were reminded that the minutes and recommendations to the Board were verbally reported to the Board on 15 December 2010.

5.2 The minutes were noted.

(b) Senior Staff Employment Committee : 15 December 2010 

5.3 Members were reminded that the minutes and recommendations to the Board were verbally reported to the Board on 15 December 2010.

5.4 The minutes were noted.

(c) Search and Governance Committee : 12 January 2011 

5.5 In the absence of the Chair of the Search and Governance Committee, the Chair of the Corporation presented the minutes and recommendations to the Board.

RESOLVED (C 01/11)

The Board resolved

(i) to approve the termination of the Governor nominations for ‘higher education’, ‘health and safety’, and ‘learners’;

(ii) to support the circulation of the composite Register of Members’ Interests to Members for revision.

5.6 The minutes were noted.



	6.
	6. (a) Corporate Report Review 2010/11 : Progress
6.1 The Principal introduced the written report and explained the new reporting format. The report style was designed to help Governors to see, in one report, the progress towards the achievement of the Board’s College Strategic Plan. The report was presented in the style of a dashboard and could be refined in the light of feedback from Governors. The Principal explained that the formation of this reporting style had highlighted the necessity to clarify and more tightly define the strategic targets and performance indicators.

6.2 The Principal asked Governors to consider whether the strategic objectives were the right ones for Doncaster College as it moves forward. The forthcoming Governor Strategic Development Event (25/26 February 2011) will be the opportunity for Governors to discuss and, if necessary, propose any changes to the strategic framework for Doncaster College. 

6.3 The Principal advised that the overall process of reviewing and revising the strategic framework for Doncaster College, including consultation with key stakeholders, will lead to a new College Strategic Plan being presented to the Board for approval for its meeting on 13 July 2011.

6.4 The Principal expressed his concern regarding the under-recruitment 16 – 18 learners and the consequent financial impact in 2011/12 of approximately £1m reduced funding. The Principal described the actions being taken by the College to seek to minimise the under-recruitment through working with Connexions advisers, targeted marketing, use of social media methods, improved open evenings, summer school activities. The Principal was pleased to report that College applications by 16 – 18s for 2011/12 had improved by 100 applications compared with the same time in 2010 for 2010/11 starts.

6.5 Members queried the likely impact of the withdrawal of the Education Maintenance Allowance for 16 – 18s. The Principal believed the impact of EMA withdrawal was currently hard to assess but he noted that the impact would affect all 16 – 18 providers.

6.6 Members requested more details of the proposed funding provision for colleges to ‘compensate’ for the withdrawal of the EMA. The Principal explained that the EMA replacement funding was likely to be approximately 20% of the overall EMA budget. This would be known as the ‘learner support fund’ and would provide for local decision making on priorities. Further details on the ‘learner support fund’ are awaited.

6.7 Members requested the pattern of 16 – 18 recruitment in the South Yorkshire region. Informally, it was believed that some colleges had increased enrolment and others were reporting under-recruitment.

6.8 Members questioned whether the College’s recruitment target for 16 – 18 had been set at an unrealistic level. The Principal explained that the level of recruitment (and related income) had been provided by the Learning and Skills Council to assist the College with financial recovery. The Principal believed the planning assumptions for 2011/12 were realistic and achievable. The Principal added that on current application trends, the College will exceed its 16 – 18 enrolment target for 2011/12 (which will produce financial benefit for Doncaster College in 2012/13).  

6.9 The Principal stressed that any growth in learner numbers should be managed through increased class sizes and thus achieve improved productivity rather than increase costs of provision. The College was not pursuing the intention to increase volume at all costs.

6.10 Members wished to encourage the senior management team to re-visit and re-examine 16 – 18 recruitment tactics. The Clerk to the Corporation reminded Members that the Curriculum, Quality and Performance Committee would be considering the College’s marketing strategy at its meeting of Wed 9 February 2011. The Chair of the Corporation explained that the centrality of improving the College’s marketing performance was included within the Principal’s performance objectives. 
6.11   The Principal referred to the under-recruitment of 16 – 18 apprenticeships and explained that the primary difficulty was the identification of employers who can offer apprenticeships. The College was starting pre-apprenticeship activities for students, offering ‘finders fees’ for apprenticeship places, acting as a provider of apprenticeships, and working with leading partners locally to find employers who can offer apprenticeships.

6.12 The Principal alerted Members to the particular circumstances of construction apprenticeships in 2009/10 which were below the minimum level of performance for Level 2. This could mean that the opportunity to offer this provision could be removed from Doncaster College by the Skills Funding Agency. The College is putting the case for the retention of L2 construction apprenticeships, which has now been referred to the national office of the Skills Funding Agency. 

RESOLVED (C 02/11)

The Board resolved to note the Corporate Report 2010/11 progress to date and to support the revised reporting style.

6. (b) Management Accounts for the Five Months to 31 December 2010
6.13 The Executive Director (Finance and Planning) presented the management accounts for the five months to 31 December 2010. She reported that the current predicted outturn for 2010/11 is a deficit of £434k.

6.14 The Vice Principal (Resources) informed that staff vacancy control arrangements were effective in managing payroll costs and that a voluntary severance scheme was being used to reduce overall staffing levels by 30 fte posts. Members queried the impact of this scheme on learners. The Vice Principal (Resources) believed there was no discernible impact on learners. Members queried whether there would be exceptional costs arising from the voluntary severance scheme. The Vice Principal informed that all costs would be contained within the approved estimates of income and expenditure for 2010/11.

6.15 The Principal, reflecting on changes to public policy for education and training, stated that no College income lines were assured for 2011/12. The Executive Director anticipated a possible reduction of £2.8m in income comparing 2010/11 with 2011/12. Members appreciated that this could lead to a significant decline in the financial health of the College and would require appropriate action. 

6.16 Members questioned whether the College was fully utilising teaching hours available. The Deputy Principal explained that whilst utilisation was satisfactory, there were pockets of teaching staff ‘under-utilisation’. Members advised the encouragement of College staff ideas and suggestions could inform the achievement of improved College efficiency. 

RESOLVED (C 03/11)

The Board resolved to note the management accounts for the five months to 31 December 2010.

(John Toon and Peter Brindley left the meeting at 7.00pm)



	7.
	(a) OfSTED Visit to Doncaster College (5/6 January 2011)
      7.1  Pending formal publication of the OfSTED report of the visit (which was expected 

             very soon), the Principal circulated an unofficial and confidential summary of the    

             visit for information.

(b) Financial Notice to Improve – Status Report
       7.2  The Principal informed that a meeting had taken place on 25 January 2011 between the Skills Funding Agency officials and College representatives. With respect to solvency, the SFA stated that a consistent pattern of improved finance would be required and evidenced and that this would be reviewed in the light of the audited outturn for 2010/11.  With respect to governance and financial management the SFA will audit the financial management control evaluation for 2009/10 by visiting the College in April 2011. If the SFA is satisfied with the audit, this element of the Financial Notice to Improve will be removed.

      7.3  Members confirmed that the desired route to financial health was to improve quality balanced with the achievement of necessary financial savings.

      7.4 The Principal informed that he had been informed that the Skills Funding Agency was now asking all colleges to re-submit three year financial forecasting data in the light of changes to the funding of education and training.

RESOLVED (C 04/11)

The Board resolved to note the progress report on the Financial Notice to Improve and to confirm the Board’s wish to achieve the removal of this Notice at the earliest opportunity.

        (c)  Correspondence from University and College Union 

       7.5 The Principal referred to the correspondence from UCU (dated 10 January 2011 – 

             2010/11 National Pay Offer; dated 18 January 2011 : Teachers Pension Scheme 

             Dispute) which had been circulated to Members. He reminded Members that the 

             Board of Doncaster College had approved a 1% pay increase which was above   

             the 0.2% Association of Colleges recommended pay award for 2010. The Executive Director informed Members that the financial impact of the UCU pay claim of 3.5% was approximately £500k in a full year. 

RESOLVED (C 05/11)

The Board resolved to confirm its previously stated position regarding College staff pay, in particular recognising its fiduciary responsibility for the solvency of the College.



	8.
	7. Governor Development

8.1 The Chair of the Corporation advised Members of the forthcoming governor development opportunities (as listed on the agenda). Members provided positive feedback from the recent Governors Meet the Students event on 26 January 2011. A further curriculum visit would be arranged to Bricklaying for Members.



	9.
	7. Date and Time of Next Meeting

9.1  The next meeting of the Board will be held on Wednesday 6 April 2011 (starting at 

   5.30pm).




The meeting closed at 7.35pm
Ron Hill 

Clerk to the Corporation

	Signed as a correct record on 

Date:

………….………………………….. Chair
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