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AGENDA ITEM 3
Minutes of the meeting of the Curriculum, Quality and Performance Committee held on 30 March 2011 

Present

Richard Farthing                        Governor

Stephen Hall                              Governor 

David Sharp                               Governor (Chair)
Alex Sutherland                         Governor

George Trow                              Governor 
Meryl White                                External Co-opted Member 
The quorum for the meeting was three Members.

In attendance

Angela Kokes                              Deputy Principal
Diane Bailey                                Assistant Principal Learner Support and Inclusion 
Kathryn Brentnall                        Director of Quality
Sarah Chappell


Minutes
Prior to the start of the meeting Stacy Vipas, Helen Hanson and Michelle Jackson – Advanced Teaching Practitioners - gave a presentation on their work within the College Academies.
	1.
	Apologies

1.1 No apologies were received.



	2.
	Declaration of Interests

2.1 The Chair reminded Members to declare their interests as and when necessary on the
      agenda.



	3.
	Minutes of the Curriculum Quality and Performance Committee meeting held on 09
February 2011 and any matters arising

3.1 The minutes were agreed as a true and correct record and were duly signed by the   

              Chair.
 3.2   As matters arising 

· The Chair informed members that items requested for inclusion on agenda (a) areas for concern (b) Learner Monitoring Report and (c) Quality Improvement Plan – Monitoring Report were built within the reports presented to the Committee, but requested that the items in question were bracketed with the theme on the next agenda.
· Members queried the note that performance monitoring was to take place mid-March and the reporting arrangements following the review. The Deputy Principal informed the Committee that the review had taken place and part of the review was presented under item five. The Director of Quality reported that as part of the FMCE review agendas and minutes of the reviews had been provided to the Clerk and would potentially be reviewed to provide a more holistic report for Committees in the next academic year on overall performance.

· The Director of Quality reported that the agenda standing item on learner voice had not been included as a specific item for this meeting as the second phase of the survey was currently underway and results would be available for the next meeting scheduled to be held on 29 June 2011. However agenda item 6; Student Parliament clearly referenced student voice.
· Members queried when the Marketing Strategy would be available to the Committee for review. The Director of Quality reported that it would be available for the meeting 29 June 2011.
· Members queried the involvement of agency staff in terms of performance in lesson observations. The Deputy Principal reported that the performance measures were the same for agency staff as for permanent staff and that there were no differences in performance when compared. The Principal informed that nationally the quality for grading of agency staff was in line with permanent staff and the College was finding the same levels of achievement, and in particular, working with one agency was allowing a building of relationships to achieve these levels. 


	4.
	Determination of Any Other Business

4.1  The Chair requested that a discussion on induction of staff for teaching and learning be included at the next meeting following the presentation already received.
4.2 Members requested information on the impact on the curriculum of the new financial position. The Deputy Principal explained that a report on additions and deletions for the College curriculum would be prepared for the new academic year and that there were no anticipated large-scale changes within the curriculum as a result of the financial changes. The Principal informed the report would presented at the next meeting.



	5.
	Underperforming Courses 
5.1 The Deputy Principal presented the written report on courses that had been assessed recently as underperforming. The report was noted to not include information on national averages as the data used for benchmarking was based largely on 2008/09 results and frequently changed in year. The Chair requested that the national averages would be included in future reports.

5.2 The Deputy Principal explained the procedures used for placing courses in special measures and was pleased to report that the current predicted success rates were a ‘middle’ case prediction and the final result would not be known until the end of the year.

5.3 Members questioned the action plan example provided and its emphasis toward actions for the learner, whether this could be amended to show an outcome aimed at staff and improvement for the learner. The Deputy Principal accepted this was something that could be reviewed in the style of writing and the emphasis of actions.
5.4 Members queried the approach for overall recognition of underperformance within the year. The Director of Quality informed that a range of measures were in place and an ongoing monitored, detailed methodology was used including the Self Assessment framework and Performance Management Reviews to give a clear early warning system across all courses, followed-up by an established invention strategy to concentrate on any courses that might be struggling.

RESOLVED (CQP 07/11)

The Curriculum, Quality and Performance Committee resolved to note the Underperforming Courses report.



	6.
	Student Parliament (FE): Structure and Impact
6.1 The Assistant Principal of Learner Support and Inclusion presented the written report which included the structure and the remit of the Student Parliament regarding cross-College issues including the impact of the Parliament so far. The report also included reference to the Ofsted Monitoring Visit report noting ‘reasonable progress’.
6.2  Members queried the remit of the Parliament in discussing issues relating to teaching and learning, as well as aspects from learner voice and whether this was an intended future focus. The Assistant Principal accepted that so far this was an area that had not been stressed as the majority of these queries would be dealt with within Academies, but would be willing to take forward and direct a focus within the Parliament on these areas. 
6.3 There were also surveys taking place with learners on the learning experience and the Senior Management team were conducting interviews involving questions on tutorials. It would also be possible to report the learner voice survey and interview feedback into the Parliament process and further enhance the 360 degree feedback system and the ‘you said, we did’ system.

6.4 Members queried if in the near future, as part of the Ofsted monitoring and the activity so far, that the College would return a grade of ‘significant progress’ in learner voice. The Deputy Principal informed that for a change in grade there would need to be demonstrable impact and at this stage in the year it could not yet be demonstrated. However it was recognised that in qualitative terms significant progress had been made.
RESOLVED (CQP 08/11)

The Curriculum, Quality and Performance resolved to note the Student Parliament Report 2010/11 and progress to date.



	7.
	Cuts to Learner Entitlement
7.1 The Deputy Principal informed that the reduction in learner entitlement funding for tutorial support had been reviewed and the thirty hours of one-to-one tutorials would continue.

7.2 In order to meet the overall number of learning hours for courses the College would be entering an NCFE programme for each of the courses, which would not only make up the hours, but was also a qualification for learners. The learners would not be greatly impacted by the change on a day to day basis, but would be required to pass the qualification, thereby impacting on success rates.
7.3 The funding reductions would have a greater impact on enrichment where focus on activities was to concentrate on what could be achieved ‘in-house’ and not at external locations, especially to be assessed in terms of affordability for individual proposals. Planning had already begun on alternatives.
7.4 Members queried opportunities for external funding and the type of activities that would cease. The Deputy Principal explained that external funding was already being explored and some activities, in particular young enterprise, would continue within the Academies, but visits such as go-karting would be replaced with activities that could be carried out by the College. However as previously stated staff would be vigorous in pursuing alternative sources of funding. 
RESOLVED (CQP 09/11)

The Curriculum, Quality and Performance Committee resolved to note the report



	8.
	Safeguarding Learners Update
8.1 The Assistant Principal of Learner Support and Inclusion presented the written report which included details of ongoing staff training and current external links and partnerships.
8.2 The current focus was online safeguarding issues including cyber bullying and online safety, with a programme in place to raise awareness for both learners and staff.
8.3 The Principal reported that 94% of students reported feeling safe within the College, including feedback taken directly from level two students in recent interviews that they felt absolutely safe within the College.

8.4 Ruth Brook reported on meeting with the Educational Champion and gaining an understanding of the work that was taking place and also of attending the Children and Care Council in the College common room. 

8.5 Members queried the issues of trafficking in the safeguarding of learners, especially relating to the problems in the Local Authority. The Assistant Principal Learner Support and Inclusion informed that this issue was being planned for incorporation in training in terms of awareness, and raised within the partnerships and reporting with externals. Processes for monitoring of persons not attending or where suspicions appear were outlined.

8.6 The Principal reminded members that any activity members were undertaking in, and on behalf of, the College should be reported to the Clerk to the Corporation.

8.7 Members queried the validity of Criminal Record Bureau (CRB) checks that had not been completed, but had existing checks from elsewhere. Members requested clarity on the issue of transferability and copies of checks from those to be provided to the Clerk of the Corporation. 

8.8 Members requested an amendment to the report to show that 12 members had been CRB checked but two were completed outside the College. 

RESOLVED (CQP 10/11)

The Curriculum, Quality and Performance Committee resolved 

(a) to monitor the Board’s arrangements for oversight of Safeguarding Children and Vulnerable Adults

(b) to endorse the Safeguarding Children and Vulnerable Adults Update report


	9.
	Equality and Diversity Update

9.1 The Assistant Principal Learner Support and Inclusion presented the written report, which included details of legislation framework changes and the Ofsted Monitoring Visit report judgement showing progress made in narrowing gaps in learner achievement and learners achieving as well as they could was graded ‘reasonable progress’ and judgement in progress in developing and promoting Equality and Diversity was graded ‘significant progress’.
9.2 There has been good progress with training ongoing through the academic year with over 240 staff undertaking the courses so far.
9.3 Members queried the reporting performance data in the report and comparisons to local area demographics. The Assistant Principal Learner Support and Inclusion accepted that the local demographic data should have been included for this report and would be included for future reports.

9.4 Members queried the in-year participation by Academy data and requested an analysis report of any differences within the data including activity to demonstrate inclusion, outlines of strategies to increase equality participation by removing barriers and any other relevant information.

9.5  Members queried whether lessons were learnt from adult success rates for those with disabilities and whether this affected status from Ofsted. The Assistant Principal Learner Support and Inclusion outlined the Ofsted process for judgment and the evidence presented in order to demonstrate it.
9.6 Members queried information being available on participation of ethnic minorities, in particular courses and what was being done by the College to promote inclusion in apprenticeships. Members also requested data on those moving into employment in the Borough and the relationship of this with College data and activity.

9.7 Members queried the disability data for the Business School and the relevance of the data. The Director of Quality informed that data did not necessarily show that there was no inclusion, but would need to be looked at further in terms of declarations for disabilities and whether these results originated from those marked ‘prefer not to say’.

RESOLVED (CQP 11/11)

The Curriculum, Quality and Performance Committee resolved 
(c) to endorse the Equality and Diversity Update report

(d) to request further information (as described in para 9.4) regarding comparison to local demographics
(e) to request further information (as described in 9.6 and 9.7) regarding data analysis


	10.
	Any Other Business
 10.1 Members wished to extend thanks  to the Advanced Teaching Practitioners for the 

         presentation and commended their passion and commitment to the roles.



	11.
	Date and Time of Next Meeting

11.1 The next meeting of the Curriculum, Quality and Performance will be held on  

        Wednesday 29 June 2011 (starting at 5.30pm).




The meeting closed at 7.22pm
Ron Hill 

Clerk to the Corporation

	Signed as a correct record on 

Date:

………….………………………….. Chair
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