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Doncaster College
Minutes of the Meeting of the Finance and Resources Committee held on 6 October 2010 

Present

Peter Brindley

Governor

Dave Hiskey

Governor (Staff)

David Sharp

Governor

Robert Stubbs (Chair)
Governor

George Trow

Governor (Principal)

Rob Wilmot

Governor

Quorum for the meeting was three Members.

In attendance

Ron Hill


Clerk to the Corporation

Ann Treacy

Acting Vice Principal (Finance and Management 




Information)

Catherine Parkinson
Vice Principal (Resources)

Lawson Pater

Observer

The meeting started at 5.42pm
RESOLVED (FR 27/10)

The Finance and Resources Committee resolved to permit Lawson Pater to attend the meeting as an Observer.

	1.
	Apologies

1.1 There were no apologies to report to the meeting.



	2.
	Declaration of Interests

2.1 The Chair reminded Members to declare their interests as and when necessary on the agenda.

2.2 The following interests were declared 

· Dave Hiskey re Item 12 Staff Pay Award

· Catherine Parkinson re Item 12 Staff Pay Award



	3.
	Minutes of the Finance Committee held on 24 June 2010 and any matters arising

3.1 The minutes were agreed as a true and correct record and were duly signed by the Chair.

3.2 As matters arising

· The Acting Vice Principal confirmed that proposed estimates of income and expenditure included the increase in VAT from 1 January 2011 to 20%;

· With respect to clawback from the Higher Education Funding Council, the Acting Vice Principal informed that this was taking place on a monthly basis;

· A report would be presented to the committee on international student recruitment

· Options for Car parking arrangements for Governors have been prepared. The Clerk to the Corporation suggested that this matter be discussed with the Chair and Vice Chair of the Corporation. Members requested that the matter be presented to the next meeting of the Finance and Resources Committee.



	4.


	Determination of Any Other Business

4.1 ‘Meeting dates for the Finance and Resources Committee’ was requested by a Member as a matter of any other business.



	5.
	Terms of Reference for the Finance and Resources Committee; Finance and Resources Committee – Workplan 2010/11; Corporate Risk Register

5.1 The Clerk to the Corporation presented the written report which included the terms of reference for the Finance and Resources Committee (approved by the Board at its meeting of 5 May 2010).

5.2 Members suggested the following amendments to the terms of rerference

· That greater prominence be given to the implications for learners in the overall responsibilities for the Finance and Resources Committee;

· That the monitoring and evaluation of external partnerships be explicitly referred to in the responsibilities for the Finance and Resources Committee.

5.3 The Clerk to the Corporation presented the workplan which was designed to address the terms of reference for the Finance and Resources Committee. 

5.4 The Clerk to the Corporation highlighted the necessary connection between the responsibilities of the Finance and Resources Committee and the Corporate Risk Register.

RESOLVED (FR 28/10)

The Finance and Resources Committee resolved 

(a) to note the terms of reference and to request the Board to make the two amendments listed at 5.2 above;

(b) to approve the proposed workplan for the Finance and Resources Committee for 2010/11;

(c) to note the Corporate Risk Register and the linkages with the agenda of the Finance and Resources Committee.



	6.
	Financial Performance – Outturn 2009/10

6.1 The Acting Vice Principal presented the written report which informed that, pre-financial statements audit, a group deficit of £0.5m will be reported against a projected deficit of £0.9m. The results are considered to be an excellent improvement on 2008/09. Financial health has been improved through better utilisation of staff, smarter buying, and good budget control. 

6.2 In relation to the College companies, Arthur Street Developments and Waterdale Training Enterprises performed in line with expectations. DKDL incurred losses of £298k and this company ceased to trade with effect from 31 July 2010.

6.3 The Acting Vice Principal informed that there was a £1.1m betterment in pension costs. Advice was awaited on how this should be accounted for within FRS 17 and the note to be included in the financial statements.

6.4 The Acting Vice Principal informed that available cash was on long term deposit to secure productive use of available funds. 

RESOLVED (FR 29/10)

The Finance and Resources Committee resolved

(a) to commend the excellent improvement in financial health;

(b) to recommend to the Board that loans regarding inter-company balances should be waived;

(c) to recommend to the Board that DKDL be struck off at Companies House


	7.
	Management Accounts to 30 September 2010 

7.1 The Principal informed that recruitment of 16 – 18 learners was 500 lower than College target income. Action was being taken to improve recruitment from this age group. The Principal alerted Members to a possible effect on the College’s 2011/12 income for 16 – 18s. Income from 16 – 18 year olds would be added to the Corporate Risk Register as a high priority matter.

7.2 The Principal reported an increase in 19+ learners enrolling at Doncaster College. Members suggested that a case study of 19+ learners would be helpful.

7.3 A full presentation of the management accounts would be provided to Members when the accounts become available.

RESOLVED (FR 30/10)

The Finance and Resources Committee resolved to note the report on the pattern of learner enrolment at Doncaster College.



	8.
	Financial Notice to Improve : Progress

8.1 The Acting Vice Principal presented the written report which reminded Members that a financial notice to improve had been issued to Doncaster College by the Learning and Skills Council on 29 March 2010. The Acting Vice Principal reported that a monitoring meeting had been held with the Skills Funding Agency on 4 October 2010. 

8.2 The Principal reported that the meeting with the Skills Funding Agency was a good opportunity for the College to present the progress made with financial health and financial management. He informed that the SFA does not take specific account of in-year financial improvement. The College’s outturn figures for 2009/10 are awaited.

8.3  The next review with the Skills Funding Agency will be in January 2011.

RESOLVED (FR 31/10)

The Finance and Resources Committee resolved 

(a) to thank the Principal for his report and to note the feedback from the meeting with the Skills Funding Agency

(b) to request the Principal to prepare a report for the next meeting of the Finance and Resources Committee (1 December 2010) which compares Financial Notice to Improve criteria with evidenced College performance.



	9.
	College Companies, Joint Ventures and Sub-Contracting; Withdrawal of Memorandum of Understanding (DKDL).

9.1 The Acting Vice Principal presented the written report and informed Members that a schedule of meetings had now been planned for Arthur Street Developments Ltd and Waterdale Training Enterprises Ltd. The Articles of Association and Memorandum of Understanding with the Board of Doncaster College would be reviewed and business plans would be developed.

9.2 The Principal informed that Eileen O’Gara, Assistant Principal, had concluded her employment at Doncaster College on Thursday 30 September 2010. 

9.3 The College has identified a £700k shortfall in Train to Gain provision offered by the College. Therefore the College is making arrangements to deliver part of this shortfall through two companies – Aspect Training Ltd and Northern Driving Solutions. The risk associated with this provision is considered to be low.

RESOLVED (FR 32/10)

The Finance and Resources Committee resolved

(a) to note the report on the progress of College companies 

(b) to recommend to the Board that sub-contracting partnership be formed with 

(i) Aspect Training Ltd and (ii) Northern Driving Solutions


	10.
	Property and Estates Report

10.1 The Vice Principal Resources presented a written report which included the following items

· Sites Update : The Hub

· Sites Update : High Melton

· Sites Update : Stainforth

· Sites Update: Bawtry

· Arthur Street Developments Ltd

· Energy efficiency

· Estates Strategy Implementation 

· Property Strategy (to be presented to the Finance and Resources Committee 1 December 2010) 

· Planned Maintenance 

10.2 The Vice Principal informed that the following issues could have financial implications during 2010/11

· Mains water structure at High Melton

· The Carbon Reduction Commitment Energy Efficiency Scheme and impact on utility costs

· Remedial works required under Disability Discrimination Act audit

· Remedial works to the Stainforth FE Centre.

10.3 Members were pleased to see the reported installation of a cash machine following student voice requests.

10.4 Members noted the investments and divestments chronology.

RESOLVED (FR 33/10)

The Finance and Resources Committee resolved to note the estates and property report.



	11.
	Staff Development Annual Report 2009/10
11.1 The Vice Principal Resources presented the written report and highlighted the following themes

· strategic context and raising standards

· restructuring and the launch of the Centre for Professional Development

· Inclusive learning opportunities

· Induction programme

· Training

· Planned training and organisational development 2010/11 

11.2 Members were pleased to note that 92% of academic staff at Doncaster College are appropriately qualified in line with Government regulations.

11.3 Members questioned the availability of benchmarking data for staff development reporting. Consideration would be given to the use of the Staff Individual Record for benchmarking data.

RESOLVED (FR 34/10)

The Finance and Resources Committee resolved to note the comprehensive report on Staff Development in 2009/10.


	12.
	Pay Arrangements for College Staff 2010/11

12.1 The Vice Principal Resources presented the written report which reminded Members of the background to the pay review consideration.

12.2 It was noted that the financial implications of a 1% pay award on all College staff salaries with effect from 1 August 2010 would be £217,683.00

RESOLVED (by unanimous vote in favour) (FR 35/10) 

The Finance and Resources Committee resolved to recommend to the Board that a consolidated increase of 1% on all College staff salaries (excluding the Principal, designated postholders and the Clerk to the Corporation) be implemented with effect from 1 August 2010.



	13.
	Review of Overdraft Facilities

13.1 The Acting Vice Principal reminded that the College currently has an overdraft facility in place with Lloyds TSB for £500,000. During 2009/10 the College has not utilised this overdraft facility. The Acting Vice Principal advised that the overdraft facility could be extended to 30 September 2011 on the current terms.

RESOLVED (FR 36/10)

The Finance and Resources Committee resolved to recommend to the Board that overdraft facility with Lloyds TSB for £500,000 be extended until 30 September 2011.



	14.
	Any Other Business

14.1 The Clerk to the Corporation was informed that there were some discrepancies between the recording of future dates of the meetings of the Finance and Resources Committee between the cover for the Finance and Resources Committee, the workplan, and the corporate meetings calendar. The Clerk to the Corporation confirmed that the corporate meetings calendar was correct and errors in the compilation of papers had produced some unfortunate errors.



	15.
	Date and Time of Next Meeting

15.1 The next meeting of the Finance and Resources Committee would be held on Wednesday 1 December 2010 (starting at 5.30pm).




Lawson Pater recorded his thanks for observing the meeting and commended Members on the conduct of the meeting. He acknowledged his responsibility for confidentiality regarding the matters discussed.  

The meeting closed at 7.05pm.

Ron Hill 

Clerk to the Corporation

	Signed as a correct record on 

Date:

………….………………………….. Chair
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