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Doncaster College

Minutes of the Meeting of the Finance and Resources Committee held on 15 December 2010

Present

Peter Brindley


Governor

Robert Stubbs (Chair)

Governor

George Trow


Governor (Principal)

Rob Wilmot


Governor

The quorum for the meeting was three Members.

In attendance

Ron Hill



Clerk to the Corporation

Ann Treacy


Acting Vice Principal (Finance and Management Information)

Catherine Parkinson

Vice Principal (Resources)

The meeting started at 2.00pm. 

	1.
	Apologies

1.1 Apologies were received from David Sharp.



	2.
	Declaration of Interests

1.1 The Chair reminded Members to declare their interests as and when necessary on the agenda.



	3.
	Minutes of the Finance and Resources Committee meeting held on 6 October 2010 and any matters arising

3.1 The minutes were agreed as a true and correct record and were duly signed by the Chair.

3.2 There were no matters arising not otherwise on the agenda.



	4.
	Determination of Any Other Business

4.1 There were no items of any other business requested.



	5.
	Management Accounts for the Three Months to 31 October 2010

5.1 The Acting Vice Principal presented the written report which informed that there was concern regarding the lower than predicted 16 – 18 learner responsive enrolment. This would have funding consequences for Doncaster College for 2011/12.

5.2 The Acting Vice Principal also highlighted the implications for the College of the increase in VAT to 20% from January 2011. This change will increase the College’s VAT liability generally and, in particular, increase the charge to the expenditure account by £49k in 2010/11 and £84k for each of the subsequent years Lennartz payment until 2016/17.

5.3 The Acting Vice Principal informed that the sale of the Bawtry property was completed in October 2010 for £77k and she requested that proceeds from the sale were utilised for the roof and electrical repairs at Stainforth with any residual funds being used for improvements at High Melton.

5.4 Members queried whether tight control of pay expenditure was impacting on students. The Acting Vice Principal did not believe students were being disadvantaged by the financial controls being used by the College.

RESOLVED (FR 37/10)

The Finance and Resources Committee resolved

(i) to note the management accounts for the three months to 31 October 2010;

(ii) to recommend to the Board the utilisation of the sale proceeds of the Bawtry property for the  roof and electrical repairs at Stainforth with any residual being used for improvements at High Melton. 



	6.
	Financial Notice to Improve : Progress

6.1 The Acting Vice Principal presented the written report which provided background information regarding the progress of the College’s financial health since the issue of the Financial Notice to Improve by the Learning and Skills Council on 29 March 2010.

6.2 The Principal informed that a meeting with the Skills Funding Agency was planned for week beginning 10 January 2011 to review the College’s progress. The Principal believed that the SFA now had a range of positive evidence on which to base a judgement to remove the Financial Notice to Improve.

6.3 The Acting Vice Principal reminded Members that Doncaster College had achieved a very good audit of its management accounts and individual learner record for 2009/10.

6.4 The Principal stated he would be writing to the Skills Funding Agency making the case for the removal of the Financial Notice to Improve.

RESOLVED (FR 38/10)

The Finance and Resources Committee resolved to note the progress report regarding the Financial Notice to Improve.



	7.
	International Students – Recruitment 2010/11

7.1 The Acting Vice Principal presented the written report which presented details of the College’s recruitment of international students for 2010/11. In summary the overall number of international students recruited is lower the planned but project funding is assisting with the income target for this area of provision. The cost centre report included mostly ‘green’ status with three ‘amber’ status activities. There were no ‘red’ areas. 

7.2 The Principal was pleased to report that Doncaster College had been awarded a prize by the Doncaster Chamber of Commerce for its international student programme.

7.3 Members requested variances only to be reported in future.

RESOLVED (FR 39/10)

The Finance and Resources Committee resolved to note the report and to commend the achievement of the award for the College’s international student programme.



	8.
	Financial Regulations and Procedures – Review

8.1 The Acting Vice Principal presented the written report which included proposed amendments to the Board’s Financial Regulations. These amendments were under the following headings

· Terminology and Nomenclature

· Acceptance of Gifts, Inducements or Rewards

· Value for Money

· Petty Cash

· Collection of Debts

· Insurance

· Franchising

8.2 The Acting Vice Principal informed that during 2010/11 to date over 70 College staff had taken part in training on the Financial Regulations by the Acting Vice Principal.

RESOLVED (FR 40/10)

The Finance and Resources Committee resolved to recommend all the proposed amendments to the Board’s Financial Regulations to the Board for approval.



	9.
	(a) Accounting Policies; (b) Management Report; (c) Members’ Report and Financial Statements for the Year ended 31 July 2010.

9.1 The Acting Vice Principal presented the written report which reminded Members that under Financial Reporting Standard 18 the College’s accounting policies should be reviewed and properly applied. The Acting Vice Principal advised that the opinion of the financial statements auditor (given within the Management Letter) was that ‘we have reviewed the accounting policies and practices applied by the College and are satisfied that they are appropriate for the financial statements’.

9.2 The Acting Vice Principal presented the Management Report from the Board’s financial statements auditors. The Management Report stated that the College financial systems which were reviewed were considered to be ‘well controlled’ and ‘good quality information’ was provided in ‘good time’ for the audit. The financial statements auditors were expected to provide the following opinions

· Regularity Audit – unqualified audit

· Financial Statement Audit – unqualified audit

9.3 Members commended the feedback from the audit of the College’s management accounts for the year ended 31 July 2010.

9.4 The financial statements reported an operating deficit (including FRS 17 adjustments) of £1.2m for 2009/10.

RESOLVED (FR 41/10)

The Finance and Resources Committee resolved

(i) to recommend the auditors Management Report for the year ended 31 July 2010 to the Board for approval;

(ii) to recommend the audited financial statements for the year ended 31 July 2010 to the Board for approval;

(iii) to commend the reporting of the ‘unqualified regularity audit’ and ‘well controlled financial systems’

	10.
	Additional / Project Funding – Priorities, Outcomes and Risks

10.1 The Acting Vice Principal presented the written report which included a statement of projects and funding with an accompanying risk rating. Risks were given as either ‘Green’ or ‘Amber’. There were no Red graded risks reported.

10.2 Members requested that, in future, projects be reported and graded by risk.

RESOLVED (FR 42/10)

The Finance and Resources Committee resolved to note the report on project funding.



	11.
	College Companies, Joint Ventures and Sub-Contracting

11.1 The Acting Vice Principal presented the written report which included a review of College companies as follows:

(a) Digital Knowledge (Doncaster) Limited (DKDL)

11.2 DKDL formally ceased trading on 31 July 2010. A final meeting of directors was scheduled for 15 December 2010 for the signing of the financial statements.
(b) Arthur Street (Doncaster) Developments Limited (ASDD)

11.3 A review of the profitability of Arthur Street has taken place. The primary purpose of ASDD is rental of offices to enterprise agencies engaged in the assistance of business in Doncaster and surrounding areas.

(c) Waterdale Training Enterprises Limited (The Stables)

11.4 A review of Waterdale Training Enterprises has taken place to realign the business with the College’s educational mission.

(d) Memoranda of Understanding

11.5 The Clerk to the Corporation is initiating a review of the memoranda of understanding between the two remaining College companies and the Board to ensure the Board is acting within its powers and that operating relations between each company and the Board are clear and functional.

(e) International Pass Ltd

11.6 The Acting Vice Principal informed that the College wished to enter into a sub-contracting relationship with International Pass Ltd for the provision of Level 2 in Legal Advice and also the provision of adult apprenticeships.

RESOLVED (FR 43/10)

The Finance and Resources Committee resolved

(i) to note the report on College companies, joint ventures and sub-contracting;

(ii) to recommend to the Board that a sub-contracting relationship be formed with International Pass Ltd.



	12.
	Framework for the Employment of College Staff

12.1 The Vice Principal (Resources) presented the written report regarding the framework for the employment of College staff. She requested Members to endorse the current framework but she wished to propose the development of a ‘total reward strategy’ for the College. A total reward strategy is based on the premise that employees are motivated by more than pay reward. 

RESOLVED (FR 44/10)

The Finance and Resources Committee resolved to endorse the existing framework of employment for College staff and to support, in principle, the development of a total reward strategy for Doncaster College.



	13.
	Doncaster College Staff Survey – Summary Report 2010

13.1 The Vice Principal (Resources) presented the written report which included a summary of the responses to the staff survey undertaken by QDP on behalf of the College. The total number of respondents was 445 i.e. 42.9% of target staff numbers. The survey was carried out by email. The following aspects of College employment were seen as perceived strengths

· Colleagues within the work team

· Equal opportunities and safeguarding

· Health and safety

· Personal development and skills

· Work tasks

13.2 The following aspects of College employment were perceived as weaknesses

· Strategic management

· Communications

· Job security and satisfaction

· Pay and benefits

13.3 The Vice Principal (Resources) highlighted the distance travelled since the previous staff survey (February 2008). Overall satisfaction had increased by 15 points.

13.4 Some Members believed there were contradictory within the data provided and that an overall picture was difficult to identify. Members also considered that a 42.9% staff response rate was insufficient and that effort should be made in future to achieve a higher response rate from College staff. Members believed the development of an action to respond to the staff survey would need to be focused and demonstrate a clear linkage to survey messages.

RESOLVED (FR 45/10)

The Finance and Resources Committee resolved to note the report on the College staff survey (2010).



	14.
	Staffing – Strategic Monitoring Report

14.1 The Vice Principal (Resources) presented the written report which included the following topics :
· Change management programme 

· Employment policies and procedures

· Human resources management information

· Human resources key performance indicators

· Equality and diversity and Single Equality Scheme

· Re-award of the Two Ticks Disability Symbol

· Safeguarding children

· Human resources casework

· Staff survey

RESOLVED (FR 46/10)

The Finance and Resources Committee resolved to note the staffing strategic monitoring report.



	15.
	Health and Safety Annual Report 2009/10 and Action Plan

15.1 The Vice Principal (Resources) presented the Health and Safety Annual Report 2009/10 and action plan. Members reviewed the key issues presented in the accompanying report. 

RESOLVED (FR 47/10)

The Finance and Resources Committee resolved to recommend the Health and Safety Annual Report 2009/10 and Action Plan to the Board for approval.



	16.
	Procurement Update

16.1 The Acting Vice Principal presented the written report and highlighted the following points

· Three quotations for purchases over £3k (rather than the current £10k as provided for in the Financial Regulations) will now be acquired to improve value for money purchasing;

· New software called Intend will be introduced in January 2011 to enable access to 90,000 suppliers who will provide quick quotations;

· Tendering savings achieved for insurance and reprographics during 2009/10;

· Utilisation of the buying consortium Crescent Purchasing Consortium

· Collaborative working with Sheffield College to procure agency staff

· Revision to the Procurement Strategy to take account of the Equality Act 2010.

RESOLVED (FR 48/10)

The Finance and Resources Committee resolved to note the improvements to procurement practices.



	17.
	Property Strategy

17.1 The Principal introduced the written report and Property Strategy. He suggested that the forthcoming Governor Strategic Development Event on 25/26 February 2011 would be the most appropriate way for Governors to give due consideration to the Property Strategy. The Principal believed the report was very useful but needed to be used in conjunction with the College’s strategic direction.

17.2 The Principal was asked to include consideration of Riverside and Marshgate redevelopment and link the College’s property proposals to the Doncaster MBC strategy.

RESOLVED (FR 49/10)

The Finance and Resources Committee resolved to recommend the Property Strategy to the Board for further consideration.



	18.
	Car Parking Expenses – Governors

18.1 The Clerk to the Corporation presented the written report which included a number of options to assist Governors with the expenses incurred when using car parking whilst attending College / Governor events and activities. Whilst there is provision within the current Governors’ Expenses Policy for the claiming of car park fees, many Governors do not use this arrangement.

18.2 The Clerk to the Corporation suggested the advantages of Option 4 within the report i.e. the provision of a lump sum of £25.00 per annum (retrospectively) upon written confirmation of expenses incurred, but not itemised.

RESOLVED (FR 50/10)

The Finance and Resources Committee resolved to recommend to the Board the provision of a lump sum of £25.00 per annum per Governor (subject to formal, but not itemised, claim) as a contribution towards car park expenses incurred.



	19.
	Gifts and Hospitality Policy and Procedure

19.1 The Vice Principal (Resources) presented the written report which included proposals to amend the Board’s Gifts and Hospitality Policy and Procedure. Within the proposed changes it was suggested that the Clerk to the Corporation should receive disclosures from Governors (including Principal) and designated senior postholders.

RESOLVED (FR 51/10)

The Finance and Resources Committee resolved to recommend the revised Gifts and Hospitality Policy and Procedure to the Board for approval.



	20.
	Date and Time of Next Meeting

20.1 The Clerk to the Corporation alerted Members to the location of the next scheduled meeting of the Finance and Resources Committee on Wednesday 23 February 2011 – which is in school half-term. Members were happy to re-locate the meeting and requested that a later alternative date be arranged.




The meeting closed at 3:55pm
Ron Hill 

Clerk to the Corporation

	Signed as a correct record on 

Date:

………….………………………….. Chair
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