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Minutes of the meeting of the Finance and Resources Committee held on 23 March 2011
Present

Peter Brindley                                Governor

Dave Hiskey                                  Governor (Staff)

Jamie Smyth                                  Governor

Robert Stubbs (Chair)                    Governor

George Trow                                  Governor (Principal)

Rob Wilmot                                     Governor

The quorum for the meeting was three Members.

In attendance

Ron Hill                                               Clerk to the Corporation

Ann Treacy                                         Executive Director (Finance and Planning)

The meeting started at 5.30pm with a briefing for Members from Diane Bailey, Assistant Principal, in relation to a personal injury claim case. 

(Diane Bailey left the meeting at 5.50pm; Ann Treacy joined the meeting at 5.51pm)

	1.
	Apologies

1.1 Apologies were received from David Sharp. Apologies were also received from Catherine Parkinson, Vice Principal.


	2.
	Declaration of Interests

1.1 The Chair reminded Members to declare their interests as and when necessary on the agenda.



	3.
	Minutes of the Finance and Resources Committee meeting held on 15 December 2010 and any matters arising

3.1     Members wished to add – 5.5   Members also queried the variance in depreciation reported in the management accounts. The Acting Vice Principal explained that the variance from the depreciation figure in the estimates of income and expenditure for 2010/11 (which had been based on the 2009/10 accounts) was necessary in order to re-align depreciation assumptions in the light of detailed review.  

3.2   With this amendment the minutes were agreed as a true and correct record. A revised version of the minutes would be prepared for signature.

     3.3   As matters arising

· Members queried the progress of the Total Reward Strategy. The Principal informed that a report would be provided for the next meeting of the Finance and Resources Committee;

· It was noted that the Property Strategy had been discussed at the Governors’ Strategic Development Event held on 25/26 February 2011. 
· 

	4.
	Determination of Any Other Business

4.1 There were no items of any other business requested.



	5.
	Management accounts to 28 February 2011 and commentary

5.1 The Executive Director presented the written report which included the management accounts to 28 February 2011 together with a commentary to the management accounts. The Executive Director highlighted the under-recruitment of 16-18 year olds, difficulties in recruiting to Train to Gain and apprenticeships, and under-recruitment to some 19+ courses. The Executive Director referred to reduced expenditure in payroll and non-pay costs. Reduced expenditure on payroll costs will be used to fund voluntary severance scheme costs.

5.2 The Executive Director informed that further capital expenditure had been identified and listed the following schemes

· Improvements to the I.T. infrastructure at High Melton (£120k)

· Upgrade to phone system at The Hub (£100k)

· Doors for the atrium at The Hub (£148k)

5.3 With respect to the installation of additional doors in the atrium, Members requested consideration of grants which could be used for energy saving/efficiency. 

5.4 The Executive Director informed that the cash in hand was £3m and the cash days in hand were 47 days.

5.5 Members queried the likely reduction in funding in future years arising from under-recruitment of learners in 2010/11. The Principal confirmed that the financial impact would be in 2011/12 and that any improvement in recruitment in 2011/12 would be effective in achieving increased funding in 2012/13.

5.6 The Executive Director clarified that her report related to Strategic Objective 1 only i.e. to enable the College to achieve full financial recovery within three years through the maximisation of income, cost efficiency savings, financial transparency and diligence.     

5.7 Members queried the reference to £9k of petty cash within the management accounts.  The Executive Director explained that this heading should more properly be labelled  ‘petty cash and till float’. 

5.8 Members considered the financial performance of the two subsidiary companies.

(Robert Stubbs declared his interest as a Director of both Waterdale Training Ltd and Arthur Street Developments Ltd)

5.9 The Principal informed, regarding Arthur Street Developments Ltd, that in relation to the request for the release of a dividend by Doncaster MBC, Doncaster MBC have been asked to reconsider this request.

5.10 Regarding Waterdale Training Ltd, the Principal informed that essential work was required on the greens. This will necessitate closure of the golf course for 2/3 months. Further consideration was being given to the management arrangements for the golf course.  Members explored the possibility of deferral of improvement works until September 2011. The Principal explained that improvement to the greens was required immediately to benefit from the growing period this year. He confirmed that full benefit from the improvement works would be achieved in the 2012/13 financial year. Members also queried whether the College’s courses portfolio included use of the golf course. The Principal informed that improved use of the golf course as a learning resource within the College’s curriculum was under review. 

5.11 Members complimented the Executive Director on the standard of financial reporting to the Finance and Resources Committee. Members appreciated the consistency in presentation and also the accessibility of the reporting.

RESOLVED (FR 01/11)

The Finance and Resources Committee resolved 

(a) to note the management accounts and commentary for the 7 months ending 28 February 2011;

(b) to recommend to the Board for approval increased capital expenditure to be committed in 2010/11 as follows

· IT infrastructure (High Melton) : £120k

· Telephone system (The Hub) : £100k (estimated)

· Entrances improvement (The Hub) : £148k (subject to possible additional grant support)



	6.
	Value for Money Strategy

6.1 The Executive Director presented the written report which included details of the College’s policy and objectives for value for money. 

6.2 Members considered the objectives proposed to improve value for money performance.

RESOLVED (FR 02/11)

The Finance and Resources Committee resolved to recommend the Value for Money strategy to the Board for approval.



	7.
	Fee and Fee Remission Policy 2011/12

7.1 The Executive Director (Finance and Planning) presented the written report which included the proposed Fee and Fee Remission Policy for 2011/12. The Executive Director highlighted the following elements of the proposed policy based:-

i. application of the Skills Funding Agency assumed fee income of 50% (with flexibility to reduce in competitive circumstances)

ii. application of a College administration fee of £30 for paying in instalments;

iii. increase in examination fees by 5%;

iv. increase in registration fees by 5%

v. increase in higher education tuition fees to £2,930 in line with the OFFA agreement, and maintaining bursaries at £800

vi. no increase in international student fees

7.2 Members suggested that Para 2.1 of the proposed policy be clarified to read ‘The College Fees Policy and any subsequent amendments to this policy will require the approval of the Finance and Resources Committee, on delegated authority from the Board’.

7.3 The typo in Para 5.1 would be replaced to read ‘…..will continue to receive fee remission….’

7.4 Members enquired about the nature and extent of fee remission and waived fees. The Executive Director agreed to provide a report to the next Finance and Resources Committee meeting.

RESOLVED (FR 03/11)

The Finance and Resources Committee resolved to approve the Fee and Fee Remission Policy for 2011/12 (subject to the amendment of Para 2.1 and Para 5.1). 



	8.
	Indicative Funding 16 – 18 Funding / 19+ / Higher Education : 2011/12

8.1 The Executive Director (Finance and Planning) presented the written report which included an estimate of funding streams for 16 – 18 / 19+ / higher education learners.

8.2 The College’s total reduction in funding from the main funding bodies is estimated to be £2.2m. 

8.3  Final allocations of funding have not been received to date but are anticipated by 31 March 2011.

8.4 The Principal informed that curriculum planning will indicate where reduction / changes in provision will need to be achieved. It will be important to ensure that the curriculum planning process is realistic and accurate. Funding for the next three years is expected to be reduced and the College will need to ensure its cost base reduces in line with income reduction to permit the achievement of satisfactory financial health. He confirmed that it was technically possible to achieve satisfactory financial health with a deficit budget.

8.5 The Executive Director added that a ten-year financial forecasting exercise was currently underway which provided an opportunity to look at efficiency savings and resourcing over a longer term.

RESOLVED (FR 04/11)

The Finance and Resources Committee resolved to note the indicative funding report.



	9.
	College Companies, Joint Ventures and Sub-Contracting

9.1 The Executive Director (Finance and Planning) presented the written report and highlighted the necessity, in relation to Aspect Training Ltd, to address under-recruitment of learners. Members wished to see a shared liability financial model being used if any change to the financial arrangement between Doncaster College and Aspect Training Ltd was going to be used to encourage more learners to enrol.

RESOLVED (FR 05/11)

The Finance and Resources Committee resolved to note the progress report on College companies, joint ventures and sub-contracting.



	10.
	Health and Safety Case – Personal Injury Claim

10.1 This item was deferred pending the production of a full report of the case.



	11.
	Financial Notice to Improve

11.1 The Executive Director (Finance and Planning) presented the correspondence received from the Skills Funding Agency (11 March 2011).  Members believed the tone of the letter was encouraging and recognised that the lifting of the SFA’s Financial Notice to Improve must be aimed for by March 2012. 

11.2 The Skills Funding Agency will be undertaking an audit of the Financial Management and Control Evaluation framework at Doncaster College starting on 12 April 2011 until 14 April 2011. 



	12.
	12.1 The next meeting of the Finance and Resources Committee will be held on Wednesday 18 May 2011 (starting at 5.30pm).




The meeting closed at 6:35pm
Ron Hill 

Clerk to the Corporation

	Signed as a correct record on 

Date:

………….………………………….. Chair
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