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Doncaster College

Minutes of the Meeting of the Search and Governance Committee held on 6 December 2010

Present

Ruth Brook (Chair)

Governor

Richard Farthing

Governor

Sally Johns


Governor (Student)

George Trow


Governor (Principal)

Rob Wilmot


Governor

In attendance

Ron Hill



Clerk to the Corporation

The meeting started at 3.40pm.

	1.
	Apologies

1.1 There were no apologies reported to the meeting.



	2.
	Declaration of Interests

2.1 The Chair reminded Members to declare their interests as and when necessary during the meeting.



	3.
	Minutes of the Meeting of the Search and Governance Committee held on 6 October 2010 and any matters arising

3.1 The minutes were agreed as a true and correct record and were duly signed by the Chair.

3.2 As matters arising

· A Member requested Criminal Records Bureau paperwork

· The Clerk to the Corporation informed that Lawson Pater had declined interest in the role of External Co-opted Member of the Audit Committee.



	4.
	Membership Profile of the Governing Body and Revised Skills Matrix

4.1 The Clerk to the Corporation presented the written report which included the latest version of the Governor Skills Matrix and the Governor membership register.

4.2 Members considered the pattern of self-reported expertise and interest from Governors. The overall pattern of expertise was believed to be very useful to the Board. Members discussed whether this pattern of expertise was being used to its full potential. 

4.3 The Chair of the Corporation reported that the one-to-one series of meetings with Governors had demonstrated the strength, passion, knowledge and fulfilment of Members of the Board. Some Governors had indicated a desire to offer more time and commitment. It was accepted that some Governors were providing as much time and commitment as possible.

4.4 It was noted that additional expertise had been provided to the Board through the co-option onto two committees

· Maureen Vevers (I.T. Governance, risk management) 

      : Audit Committee

· Meryl White (curriculum development, self-assessment, inspection) 

      : Curriculum, Quality and Performance Committee [proposed]

4.5 The expertise gaps emerging from the Governor Skills Matrix were considered to be

· Strategic human resource management

· Marketing, branding, reputational management

4.6 The recruitment process for these two expertise areas was requested to involve relevant professional associations (Chartered Institute of Personnel and Development) and Institute of Marketing) and also to ask all Governors to propose any suitable contacts.

4.7 In addition Members wished to improve the diversity of membership of the Board through a more equal male/female balance, and wider ethnicity and disability participation. The under-representation of certain groups on the Board will be a prominent aspect of the forthcoming recruitment process.   

4.8  Members also considered those Members whose current term of office concludes on 31 July 2011. These Members are Peter Brindley (third and final term of office), Ruth Brook (second term of office), David Sharp (first term of office), Stephan Hall (second term of office) and Sally Johns (first term of office).

4.9 The Clerk to the Corporation explained that the Staff Governor and Student Governor positions would be addressed through the appropriate participation mechanisms.

4.10 Consideration was given to the possible re-appointment of David Sharp using the re-appointment criteria provided i.e. attendance, contribution, area(s) of expertise, future needs of the Board, overall skills matrix profile, equality and diversity profile.

RESOLVED (S 26/10)

The Search and Governance Committee resolved to recommend to the Board the re-appointment of David Sharp as an external Governor for a second term of office from 1 August 2011 until 31 July 2015.

(Ruth Brook left the meeting at 4.15pm)

4.11 Consideration was given to the possible re-appointment of Ruth Brook using the re-appointment criteria provided. 

RESOLVED (S 27/10)

The Search and Governance Committee resolved to recommend to the Board the re-appointment of Ruth Brook as an external Governor for a third term of office from 1 August 2011 until 31 July 2015.

(Ruth Brook rejoined the meeting at 4.20pm)

4.12 Members wished to consider arrangements for succession planning for the role of Vice Chair to the Corporation at the next meeting of the Search and Governance Committee on 12 January 2011.



	5.
	Self Assessment of Governance 2009/10

5.1 The Clerk to the Corporation presented the written report which included the proposed text to be included in the governance section of the College Self-Assessment Report 2009/10. Members suggested that the following sentence be used

The Governing Body held a series of strategic development events in 2009/10 to inform the development of a new Strategic Plan resulting in improved engagement of Governors in defining the strategic direction of Doncaster College.

5.2 The Clerk to the Corporation referred to the ‘governance scorecard’ (appended to the report) which included ‘judgements relating to governance’ and ‘significant contextual factors’. There was additional information provided for the scorecard as follows

· The anticipated meeting with the Skills Funding Agency regarding the Financial Notice to Improve (planned for 6 January 2011) had been deferred;

· The status of the ‘Recovery Plan’ was uncertain. The Managed Recovery Group (sub-committee of the Board) concluded in March 2010 and there had been praise (informal) from OfSTED in March 2010 on the progress of the recovery. The Clerk to the Corporation was asked to check whether correspondence had been received regarding the status of the Recovery Plan. 

· Within the College Self Assessment Report 2009/10 the Grade for Leadership and Management was confirmed as Grade 3 (satisfactory).

5.3 There was considerable debate on the proposed self-assessed grade for governance in 2009/10. The Clerk to the Corporation and Principal believed the available evidence suggested a self-assessed grade for governance at Doncaster College of Grade 3 (satisfactory). It was recognised within the text that the direction of travel was towards (and was already close to) Good and that Good for governance should be expected in 2010/11. 

5.4 Some Members of the committee believed that Grade 2 (Good) should be determined for governance for 2009/10. This view was based on the recorded evidence plus the view that reaching this point in the development of Doncaster College required very good governance practice. Members felt that the contribution of the Board to the progress of the College should be more adequately recognised for 2009/10. Thus, Grade 2 (Good) for governance was the preferred outcome.

RESOLVED (S 28/10)

The Search and Governance Committee resolved to recommend to the Board that the cases for Grade 3 (Satisfactory) and Grade 2 (Good) should be reviewed at the forthcoming Board meeting and the resulting grade for governance determined.



	6.
	Date and Time of Next Meeting

6.1 The next meeting of the Search and Governance Committee will be held on Wednesday 12 January 2011 (starting at 5.30pm).




	Signed as a correct record on 

Date:

………….………………………….. Chair



The meeting closed at 4.50pm
Ron Hill 

Clerk to the Corporation
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