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AGENDA ITEM 3
Minutes of the Meeting of the Search and Governance Committee held on 11 May 2011
Present

Robert Allen                                            Governor

Ruth Brook (Chair)                                  Governor

Richard Farthing                                     Governor

George Trow                                           Governor (Principal)

Rob Wilmot                                             Governor

In attendance

Ron Hill                                                  Clerk to the Corporation

The meeting started at 5:30pm
	1.
	1.1


	Apologies

Apologies were received from Sally Johns.



	2.
	2.1


	Declarations of Interest

The Chair reminded Members to declare their interests as and when necessary on the agenda.



	3.
	3.1

3.2
	Minutes of the meeting of the Search and Governance Committee held on 12 January 2011 and any matters arising

The minutes were agreed as a true and correct record and were duly signed by the Chair.

As matters arising

· The Clerk to the Corporation provided an update on the proposed College Code of Governance. Summarising feedback to the Association of Colleges, the Clerk to the Corporation informed that whilst there was a degree of support for the development of a code of governance to guide good practice, there was some disappointment with the current version of the proposed code as it lacked aspiration and little additional thinking beyond the Instrument and Articles of Government;

· The Clerk to the Corporation confirmed that the Board had concluded the nominated Governor roles of ‘higher education’, ‘health and safety’, and ‘learners’ on the advice of the Search and Governance Committee;

· The Clerk to the Corporation confirmed that SW had resigned from the office of Student Governor;

· The Clerk to the Corporation confirmed that arrangements for Chair of the Corporation (plus Clerk) meetings with individual Governors would be arranged for September 2011;

· The Clerk to the Corporation confirmed that correspondence has been sent to all Governors regarding succession planning for the Chair and Vice Chair of the Corporation. Nomination forms will be circulated to all Governors in early June 2011.

· The Clerk to the Corporation confirmed that a draft programme had been prepared for the Governor Strategic Development Event on Saturday 11 June 2011. The programme will be discussed by the College Executive Team on Monday 16 May 2011.

· The Principal informed that national industrial action regarding pay award and pension changes did take place on 24 March 2011.



	4.
	4.1
	Any Other Business

There were no items of ‘any other business’ requested.



	5.
	5.1

5.2

5.3

5.4

5.5
	Membership Profile of the Board and Governor Skills Matrix

The Clerk to the Corporation presented the written report which included the latest version of the Governor skills matrix. 

The Clerk to the Corporation explained

· Arrangements for the nomination of the Staff Governor (Academic) to serve in office from 1 August 2011 would be put in place shortly;

· Arrangements for the nomination of Student Governors were underway. The Clerk to the Corporation anticipated meeting a proposed Student Governor (F.E.) week beginning 16 May 2011;

· Taking into account the completion of terms of office on 31 July 2011, the Search and Governance Committee should be seeking to identify two external Governors for appointment by the Board;

· Response to the recent efforts to recruit external governors with expertise in (i) strategic human resource management and (ii) marketing, branding, and reputational management using professional bodies had been unsuccessful.

· The Clerk to the Corporation reminded Members of the ‘Being a Governor at Doncaster College’ document which is placed on the College website for recruiting support. 

Members suggested ways in which the two external Governor vacancies could be addressed

i. Consider MW as a potential external Governor

ii. Possible contact(s) in Human Resources Management and Marketing from RW

iii. Possible contact from RA

iv. Possible contact PP as a potential external Governor

Members supported all the above approaches and requested that a Special Search and Governance Committee be formed to interview interested individuals.

Members continued to wish to emphasise the importance of achieving an improved gender balance in the membership of the Board.

RESOLVED (SG 09/11)

The Search and Governance Committee resolved to support approaches to be made to achieve a short list of potential governors for possible recommendation to the Board.



	6.
	6.1

6.2

6.3

6.4

6.5


	Governor Attendance – Progress Report 

The Clerk to the Corporation presented the written report on governor attendance in 2010/11. The Clerk reminded Members that the Board had set the following targets for attendance 

· Board (80%)

· Committees (75%)

Current governor attendance data showed that Board attendance was 80% and committee attendance was 78%.

The Clerk to the Corporation referred to the collective and individual attendance comparisons for 2009/10 and 2010/11. The Chair of the Corporation requested a copy of his detailed attendance for 2009/10. 

The Clerk to the Corporation referred to the recent FMCE 2009/10 audit by the Skills Funding Agency. One of the audit findings identified the lower overall attendance by the Board in 2009/10 (63%) compared to the expected average attendance for good governance at 80% or more. 

The Clerk to the Corporation confirmed that future reporting of governor attendance would use the detailed table familiar to the Search and Governance Committee. 

RESOLVED (SG 10/11)

The Search and Governance Committee resolved to note the continued progress in governor attendance to achieve 80% or more at meetings of the Board.


	7.
	7.1

7.2
	Governance Performance Objectives : 2010/13

The Clerk to the Corporation presented the written report which included a progress report in relation to each responsibility of the Board (from the Articles of Government).  The Clerk to the Corporation reported that all responsibilities were being addressed as planned.  

Members believed the report to be a very useful overview of governance actions and achievement. 

RESOLVED (SG 11/11)

The Search and Governance Committee resolved to note the progress towards the achievement of the governance performance objectives and to request a copy of the report be appended to the approved draft minutes for all Governors to refer to.



	8.
	8.1

8.2

8.3
	Interim Review of Governor Development 2010/11 and Governor Development Proposals for 2011/12

The Clerk to the Corporation presented the written report which included data showing governor attendance at formal governor development events in 2010/11 to date. Members acknowledged that there had been an increase in the range and participation in governor development. Governors noted the very positive reported feedback on curriculum visits during 2010/11. Further data would be provided in due course regarding the visit to Northern Racing College and Equestrian Studies on Thursday 5 May 2011. 

Members suggested themes that could be added to the governor development programme for 2011/12

· The Audit Committee had recently reviewed its development requirements (included in the minutes of the Audit Committee);

· Trusts and new organisational opportunities e.g. academies, university technical colleges;

· Making sense of the social media (to be offered by Rob Wilmot)

· Apprenticeships and employment (to be included in the next Governor Strategic Development Event, 11 June 2011);

· Benchmarking and peer review – quality improvement methodologies

· Continuation of curriculum visits and business support areas (The Clerk to the Corporation advised that the planned Meet the Business Support Staff event should be deferred to the Autumn Term given the current restructuring processes)

Members requested the removal of percentage attendance from the table of governor attendance.

RESOLVED (SG 12/11)

The Search and Governance Committee resolved to note current governor development participation and to request that Member proposals for further development be implemented.



	9.
	9.1

9.2
	Role of Chairs of Committees

The Clerk to the Corporation presented the written report which included the proposed role of the Chair of a committee. The item had been requested by the Chair of the Search and Governance Committee.

Members reviewed the proposed role of the Chair of a committee and believed that the role could be used to offer training to Chairs of committees. 

RESOLVED (SG 13/11)

The Search and Governance Committee resolved to recommend the role of the Chair of a Committee to the Board for approval. 



	10.
	10.1

10.2
	Members’ Register of Interests and Eligibility to be a Governor

The Clerk to the Corporation presented the composite Register of Members’ Interests and the list of Members’ eligibility returns (with one outstanding ineligibility form awaited).

The composite Register of Members’ Interests will be circulated to all Members in due course.

RESOLVED (SG 14/11)

The Search and Governance Committee resolved to note the report.



	11.
	11.1
	Date and Time of Next Meeting

Members decided to arrange a Special Search and Governance Committee on Monday 11 July 2011 (starting at 5.30pm) to interview potential Members of the Board.




The meeting closed at 6:45pm
Ron Hill 

Clerk to the Corporation

	Signed as a correct record on 

Date:

………….………………………….. Chair
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