Doncaster College 

Minutes of the Special Board meeting held on 22 September 2010
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The quorum for the meeting was eight Governors.

In attendance

Ron Hill 



Clerk to the Corporation

The Chair of the Corporation introduced the meeting with the following points

· Welcome to Alex Sutherland as a new Governor.

· Notification that Ken Hays has resigned from membership of the Board

· Notification of the position of Steve Hall (Staff Governor).

· Thanks to Peter Brindley, Gillian Knight, Robert Allen and David Sharp for their attendance at the College Staff Long Service Awards event on 21 September 2010. Members wished to commend the Doncaster College students involved in the production of food for the event. 

The meeting started at 6.20pm.

	1.
	Apologies

1.1 Apologies were received from Robert Allen, Karen Finlayson, Stephen Hall and Jamie Smyth.



	2.
	Declarations of Interest

2.1 The Chair reminded Members to declare their interests as and when necessary on the agenda. There were no declarations of interest. 



	3.
	Determination of Any Other Business

3.1 The Clerk to the Corporation requested the opportunity to provide information in support of governance practice.



	4.


	(a) Notes of a Meeting of Members of the Senior Staff Employment Committee – 15 September 2010

(The Clerk to the Corporation advised Members of the provisions of the Instrument of Government with regard the position of Staff Governor and, separately, Student Governor with respect to consideration of College senior staff. In both cases, Members were content that the Staff Governor and Student Governor should remain present, subject to the requirements of the Instrument of Government).

4.1 The Chair of the Corporation explained that due to inquoracy, two Members of the Senior Staff Employment Committee gave detailed consideration to the Principal’s senior staff restructuring report. The Chair of the Corporation highlighted the recommendations from the meeting of Members.

(b) Executive Management Structure – Proposal

4.2 The Principal presented the written report which proposed a revised senior staffing structure. 

4.3 Members queried the use of the term ‘planning’ in the post title – Executive Director (Finance and Planning). The Principal explained that this post carried a senior responsibility for financial and strategic funding planning.  This would be clarified in the accompanying job description. The Principal informed that the new role was an expansion of the post Acting Vice Principal (Finance and Management Information). The proposed salary had been set at a competitive level (informed by the latest Association of Colleges Senior Staff Salary and Conditions Survey) of £85k. 

4.4 The Principal described the changes within the proposed senior staffing structure (appendix 2) relating to the following posts

· Deputy Principal (designated senior postholder)

· Executive Director – Finance and Planning (designated senior postholder)

· Vice Principal – Resources

· Vice Principal External Partnerships and Planning

4.5 The Principal informed that there were five Academy Directors reporting to the Deputy Principal in the proposed structure. 

4.6 Members referred to the variety of post nomenclature used within the proposed senior staffing structure. The Principal accepted the historic, varied position but explained that he did not wish to enter into a full restructure to regularize post nomenclature. 

4.7 Members were supportive of the general principles underpinning the proposed senior staff structure.

RESOLVED (C 55/10) (by a unanimous vote of the Members entitled to vote)

The Board resolved 

(a) to approve the proposed senior staffing structure

(b) to approve the formation of the post of Executive Director (Finance and Planning) at a salary of £85k;

(c) to extend the arrangements for the post of Acting Vice Principal  (Finance and Management Information) until the availability of the Executive Director (Finance and Planning) can assume post responsibilities.

(c) Formation of Selection Panel (Executive Director – Finance and Planning)

4.8 The Clerk to the Corporation informed that the Articles of Government require the Selection Panel to be comprised of the Principal and at least three other Members of the Corporation.

RESOLVED (C 56/10)

The Board resolved to appoint a Selection Panel (Executive Director – Finance and Planning) with membership as follows : George Trow, Rob Wilmot, Peter Brindley, Karen Finlayson, John Toon.



	5
	Further Business

(a) Appointment of Nominated Governor for Safeguarding 2010/11

RESOLVED (C 57/10)

The Board resolved to appoint Ruth Brook as the Nominated Governor for Safeguarding until 31 July 2011.

(b) Proposal to hold Governor Residential Event

RESOLVED (C 58/10)

The Board resolved to hold a Governor Residential Event at High Melton from 4.00pm on Friday 25 February 2011 until 2.00pm on Saturday 26 February 2011.

(c) Chair’s Action

RESOLVED (C 59/10)

The Board resolved to note the action of the Chair of the Corporation to appoint Robert Allen, Ruth Brook, Richard Farthing, Stephen Hall and Alex Sutherland as Members of the Self Assessment Working Group.



	6
	Any Other Business

6.1 The Clerk to the Corporation alerted Governors to the LSIS Leadership Skills for Governance Programme 2010/11. Governors requested the e-link to the Programme for assistance.

6.2 The Clerk to the Corporation offered copies of the Instrument and Articles of Government for Doncaster College to Governors.

6.3 The Clerk to the Corporation circulated copies of the Doncaster College Governor Induction Programme for information.

6.4 The Principal informed that the Doncaster College Children’s University would be part of the forthcoming Association of College’s Annual Conference 2010 (16 – 18 November 2010).

6.5 The Principal referred to the previously circulated slides of the Staff Briefing events he had provided for College staff. He requested feedback and any suggestions for improvement.



	7
	Date and Time of Next Meeting

7.1 The next meeting of the Board will be held on Wednesday 13 October 2010 (5.30pm).




	Signed as a correct record on 

Date:

………….………………………….. Chair



The meeting closed at 7:05pm
Ron Hill 

Clerk to the Corporation
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