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	GOVERNANCE MEETING AND DEVELOPMENT CALENDAR 2011/12
	
	

	
	
	
	
	
	
	
	
	
	

	 
	WED
	Time
	Meeting
	 
	Time
	Subsidiary Meeting
	 
	Time
	Development Event

	September
	7
	
	
	 
	
	 
	 
	5.30pm
6.15pm
	Support for Chairs of Committees

Vice Chairs of the Corporation

	
	14
	4.15 pm
	Self Assessment Working Group (1)
	
	
	
	
	
	

	
	
	5:30 pm
	Audit (1)
	 
	 
	 
	 
	
	

	
	21
	5:30 pm
	Search and Governance (1)
	 
	 
	 
	 
	
	

	
	28
	5:30 pm
	Finance and Resources (1)
	 
	
	
	 
	
	

	October
	5
	5:30 pm
	Senior Staff Employment (1)
	 
	 
	 
	 
	
	

	
	Monday 10
	4.15 pm
	Self Assessment Working Group (2)
	
	
	
	
	
	

	
	12
	 
	
	 
	 
	 
	 
	
	

	
	19
	5:30 pm
	Board (1)
	 
	4:00pm
	Arthur Street (Doncaster) Developments Limited
	 
	
	. 

	
	26
	 
	 
	 
	 
	 
	 
	
	

	November
	2
	 
	 
	 
	 
	 
	 
	5.30pm
	Carousel – Meeting Business Support Staff 

	
	9
	 
	 
	 
	 
	 
	 
	
	

	
	Monday 14
	4.15 pm
	Self Assessment Working Group (3)
	
	
	
	
	
	

	
	
	5:30 pm
	Curriculum, Quality & Performance (1)
	 
	4:00pm
	Waterdale Training Enterprises Ltd
	 
	2.30pm
	Visit to Engineering Academy

	
	23
	5:30 pm
	Finance and Resources (2)
	 
	 
	 
	 
	
	

	
	
	7:00 pm
	Senior Staff Employment (2)
	 
	 
	 
	 
	
	

	
	30
	5:30 pm
	Audit (2)
	 
	 
	 
	 
	
	

	December
	Mon 5
	5.00 pm
	Special Search and Governance (2)
	
	
	
	
	
	

	
	7
	5:30 pm
	Board (2)
	 
	 
	 
	 
	
	

	
	14
	 
	 
	 
	 
	 
	 
	
	

	
	21
	 
	Holiday Week College Closed
	 
	 
	 
	 
	
	

	
	28
	 
	Holiday Week College Closed
	 
	 
	 
	 
	
	

	January 2012
	4
	 
	 
	 
	 
	 
	 
	
	

	
	11
	 
	
	 
	 
	 
	 
	
	

	
	18
	 
	 
	 
	 
	 
	 
	
	

	
	25
	5:30 pm
	Search and Governance (3)
	 
	 
	 
	 
	
	

	
	27   
	6.30 pm
	Special Board(3)
	
	
	
	
	4.00pm 
	Residential Strategic Development Event 

(conclude 12.30pm on 28th)


	February
	1
	 
	 
	 
	 
	 
	 
	
	

	
	8
	 
	 
	 
	
	
	 
	
	

	
	15
	 
	 
	
	 
	 
	 
	
	

	
	27
	 
	 
	 
	3.00pm 
	Arthur Street Doncaster Developments Ltd
	 
	
	

	
	29
	5:30pm
	Curriculum, Quality & Performance (2)
	 
	 
	 
	 
	2.30pm
	Visit to Construction Academy

	March 
	7
	5:30pm
	Audit (3)
	 
	 
	 
	 
	
	

	
	14
	5:30pm
	Finance & Resources (3)
	 
	 
	 
	 
	
	

	
	
	7:00pm
	Senior Staff Employment (3)
	 
	 
	 
	 
	
	

	
	21
	5:30pm
	
	 
	 
	 
	 
	5.30pm
	Carousel meeting with Stakeholders (including employers, funders, strategic partners etc)

	
	28
	5:30pm
	Board (4)
	 
	4:00pm
	Waterdale Training Enterprises Ltd
	 
	5.30pm 
	Jo Miller, External Speaker 

	April
	4
	 
	Easter
	 
	 
	 
	 
	
	

	
	11
	 
	Easter
	 
	 
	 
	 
	
	

	
	18
	 
	 
	 
	 
	 
	 
	
	

	
	25
	 
	 
	 
	 
	 
	 
	
	

	May 
	2
	5:30pm
	Search and Governance (3)
	 
	 
	 
	 
	
	

	
	9
	 
	 
	 
	 
	 
	 
	
	

	
	16
	5:30pm
	Finance & Resources (4)
	 
	 
	 
	 
	
	

	
	23
	 
	 
	 
	4:00pm
	Arthur Street (Doncaster) Developments Limited
	 
	
	

	
	30
	5:30pm
	Board (5)
	 
	 
	 
	 
	5.30pm
	M Sydney, HE Issues

	June
	6
	 
	 
	 
	 
	 
	 
	
	

	
	13
	5:30pm
	Curriculum, Quality & Performance (3)
	 
	 
	 
	 
	2.30pm 
	Visit to Learners with Learning Difficulties 

	
	Sat 16 June
	
	
	
	
	
	
	10am – 1.00pm
	Strategic Development Event 

	
	19
	5:30pm
	Audit(4)
	 
	 
	 
	 
	
	

	
	27
	5:30pm
	Search and Governance (4)
	 
	 
	 
	 
	
	

	July
	4
	5:30pm
	Finance and Resources (5)
	 
	 
	 
	 
	4.00pm
	Estimates of Income and Expenditure 2012/13 and three year forecast

	
	
	7:00pm
	Senior Staff Employment (4)
	 
	4:00pm
	Waterdale Training Enterprises Ltd
	 
	
	

	
	11
	5:30pm
	Board (6)
	 
	 
	 
	 
	
	

	
	18
	 
	 
	 
	 
	 
	 
	
	

	
	25
	 
	 
	 
	 
	 
	 
	
	


· Governor induction programme to be offered as necessary; 
· External events to be circulated and supported (subject to financial implications); 

· additional Curriculum visits can be added; 

· Governors will be invited to College events throughout the year. 

Approved Board meeting: 13 July 2011

Revised: 17 August 2011 re 14 November 2011 (Curriculum, Quality and Performance), 16 September to include Self Assessment Working Group 

