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MINUTES OF THE MEETING OF THE BOARD HELD ON 19 OCTOBER 2011 

Present

Robert Allen (Vice Chair)            


Governor  

Ruth Brook (Vice Chair)                            
Governor

Richard Farthing                                         
Governor

Karen Finlayson                                          
Governor

Steve Hall                                                      
Governor (Staff)

Dave Hiskey                                                  
Governor (Staff)

Gill Knight                                                     
Governor

David Sharp                                                 
Governor

Jamie Smyth                                                
Governor

Robert Stubbs                                             
Governor

Alex Sutherland                                            
Governor

George Trow                                                
Governor (Principal)

Danny Wheatley-Darrand                         
Governor (Student)

Meryl White                                                    Governor

The quorum for the meeting was eight Members.

In attendance 

Ron Hill                                                        
Clerk to the Corporation

Ann Treacy                                                   
Executive Director (Finance and Planning)

Catherine Parkinson                                    
Vice Principal (Resources)

The meeting was held at The Hub, Doncaster College and started at 5.30 pm.

1  Apologies

1.1 Apologies were received from Rob Wilmot and John Toon. Apologies were also received from Angela Kokes (Deputy Principal).

1.2 In the absence of the Chair of the Corporation, Ruth Brook (Vice Chair) acted as Chair for the meeting.

1.3 
The acting Chair welcomed Meryl White and Danny Wheatley-Darrand to their first meeting of the Board.

2  Declaration of Interests

2.1 The Chair reminded Members to declare their interests as and when necessary on the agenda.

3  Minutes of the Meeting of the Board held on 13 July 2011 and any matters arising

3.1 The Principal requested part of Para 7.1 to state ‘The College’s financial health, using the new SFA formula, indicated ‘Good’ in 2010/11 and 2011/12

3.2 Accepting the proposed amendment, the minutes were agreed as a true and correct record and were duly signed by the Chair. 

3.3 As matters arising:
· The report on the Learner Support Fund (considered at the Finance and Resources Committee 28 September 2011) had been circulated with the Board papers for information;

· The Clerk to the Corporation explained that difficulties were being experienced in achieving the nomination of a Student Governor (Higher Education students). Members supported widening eligibility to all Doncaster College students if no prospective Student Governor (Higher Education) could be identified;

· Marketing, promotion and reputation would be considered at Item 7;

· Safeguarding would be considered at Item 13;

· The Clerk to the Corporation reported that the Vice Chairs (in the absence of the Chair of the Corporation) had reviewed the confidential minutes for 2010/11 and, on considering advice from the Clerk to the Corporation, determined to retain confidentiality for the these minutes on the grounds of personal information contained within the minutes;

· The Executive Director informed that a new College telephone system was being installed and that a trial of a two door wide entrance would be used on the Waterfront entrance to The Hub in response to low temperature/wind concerns.

4  Determination of Any Other Business

4.1 There were no items of any other business.

5  Board Terms of Reference 2011/12 and Board Workplan 2011/12 

5.1 The Clerk to the Corporation presented the written report which included the proposed terms of reference for the Board together with a proposed workplan for 2011/12. Members were pleased to see the outline of the Board’s business and the connection between the committee workplans and the Board’s responsibilities.

RESOLVED (C 30/11)

The Board resolved:

a
to approve the terms of reference for the Board for 2011/12 and 
b
to approve the worklan for the Board for 2011/12.

6  Minutes and Recommendations from Committees

a
Audit Committee : 14 September 2011 

6.1 The Chair of the Audit Committee presented the approved draft minutes. 

RESOLVED (C 31/11)

The Board resolved 

i to amend the terms of reference for the Audit Committee to include ‘to determine, implement and evaluate an annual workplan to achieve the responsibilities of the Audit Committee’;

ii to approve the Annual Risk Management Report for 2010/11;

iii to approve the Internal Audit Service Annual Report for 2010/11;

iv to approve the Internal Audit Service ‘Needs Assessment, Strategic Plan and Annual Plan 2011/12’. 

6.2 The approved draft minutes were noted.
b
Search and Governance Committee : 21 September 2011 

6.3 The Chair of the Search and Governance Committee presented the approved draft minutes. She informed that strategies were in place to achieve full membership of the Governing Body recognising that there was a vacancy for a Student Governor (Higher Education) [see 3.3 above] and an external Governor. 

6.4 The Clerk to the Corporation explained that upon approval of the Governors’ Code of Conduct, a briefing sheet would be prepared for Governors and development in the implications of the Governors’ Code of Conduct would be included within the next Governors’ development event (January 2012).

RESOLVED (C 32/11)

The Board resolved

i to amend the terms of reference for the Search and Governance Committee to include ‘to determine, implement, and evaluate an annual workplan to achieve the responsibilities of the Search and Governance Committee’;

ii to confirm the current composition of the Board as 18 Members, with 13 external Governors, 2 Student Governors, 2 Staff Governors and the Principal;

iii to approve the Board’s revised Standing Orders;

iv to approve the revised edition of the Governors’ Code of Conduct.

6.5 The approved draft minutes were noted.

c
Finance and Resources Committee : 28 September 2011 

6.6 The Chair of the Finance and Resources Committee presented the approved draft minutes.

6.7 Arising from the minutes, Members discussed the role and function of the Institute for Learning, noting that 28% of Doncaster College teachers had re-registered for qualified teacher status. 

(Stephen Hall declared his interest as a member of the Universities and Colleges Union).

6.8 With respect to financial support for learners, the Executive Director informed that there had been 26 requests for bursary support from learners. The Executive Director explained that a review of the Learner Support Fund criteria and its application would be undertaken. It was confirmed that a 5% administration charge was levied. The Executive Director explained that payment in kind was used as well as cash funding.

6.9 Members requested consideration of the Learner Support Fund in April 2012 to consider how learner support funding was being used to promote access to College courses. 

6.10 Members discussed 16 – 18 participation regionally and locally. The Principal informed that there were approximately 1000 NEETS (not in education, employment or training) in the Doncaster area August 2011 figure.

6.11  Members expressed their concern that reductions in support funding and personal support eg Connexions Service, were placing considerable additional pressure on 16 – 18s in the Doncaster area. The Principal informed that the College had engaged eight new learner retention officers to provide support to students on a temporary basis. 

6.12 Members requested a further report on learner retention and learner support funding for the next Board meeting.

6.13 The Executive Director requested that consideration of the Memorandum of Understanding for Waterdale Training Limited be deferred pending further legal advice.

6.14 The approved draft minutes were noted.

RESOLVED (C 33/11)

The Board resolved

i to support the adoption of the revised Articles of Association by the Directors of Waterdale Training Ltd;

ii to approve the revised Memoranda of Understanding for Arthur Street Developments Limited;

iii to approve the extension of the bank overdraft facility for £500,000 until 30 September 2012;

iv to continue the loan facility for £2.5m at a cost of 0.75% of the undrawn balance;

v to include the Assistant Principal (External Partnerships and Employer Engagement) within the bank mandate for Doncaster College and its subsidiary companies.

d
Senior Staff Employment Committee : 5 October 2011 

6.15 The Vice Chair of the Senior Staff Employment Committee presented the approved draft minutes. Consideration was given to the paper linking personal objectives to the Strategic Objectives for Doncaster College for the Principal / Deputy Principal / Executive Director. This paper was circulated by the Principal following consultation with and support from the Chair of the Senior Staff Employment Committee. The Principal advised that these objectives were part of the overall performance framework for the senior postholders (Principal, Deputy Principal, Executive Director).

6.16 Members discussed the means by which assurance in relation to these personal objectives linked to the Strategic Objectives could be provided. The Principal connected this matter to Item 7 – Corporate Report. 

RESOLVED (C 34/11)

The Board resolved

i to accept the paper from the Principal and to approve the personal objectives for the Principal, Deputy Principal, Executive Director for 2011/12;

ii to approve the performance objectives for the Clerk to the Corporation for 2011/12.

6.17 The approved draft minutes were noted.

7  Corporate Report, Risk Review and Dashboard 2011/12

7.1 The Principal introduced the written report which included a new version of the corporate report, risk review and dashboard presentation of key data (trialled using 2010/11 data). The Principal informed that this combination of reporting would be provided to each meeting of the Board during 2011/12.

7.2 The Principal confirmed that there is a planned meeting with the Skills Funding Agency in December 2011 to consider the removal of the College’s Financial Notice to Improve. This meeting will be able to review the audited financial performance of the College for 2010/11.

7.3 The Principal informed that the College was currently ie for 2011/12, 40+ learners above the 2010/11 recruitment for 16 – 18 learners. Adult and apprentice recruitment are also very positive for 2011/12. Further recruitment information will be provided for the December meeting of the Board.

7.4 The Principal provided the following update for 16 – 18 learner success in 2010/11

· Level 1: 87% / currently improving on 2009/10 by 13% and 6% above national average

· Level 2: 80% / currently improving on 2009/10 by 4% and 2.5% above national average

· Level 3: 72% / currently improving on 2009/10 by 4% but below national average

7.5 The Principal provided the following update for 19+ learner success in 2010/11 

· Level 1: currently down by 8% on 2009/10, 4% below national average

· Level 2: currently down by 3% on 2009/10, could reach 2% above national average

· Level 3: currently up 3% on 2009/10, 1% above national average

7.6 The Principal added that employer responsive success rates for 2010/11 were showing 89% for Train to Gain (national average 86.5%) and apprenticeships 75% (national average 73.8%).

7.7 Members considered the recruitment of 16 – 18 year olds in 2011/12 and the apparent increase in market share. The Principal informed that ‘market share’ was difficult to present with any accuracy as this was dependent upon data from the local authority. The supply of data was becoming increasingly difficult in the light of new forms of school provision in the Doncaster area.

7.8 Members considered how to judge an effective College marketing strategy. The Principal believed that whilst there was no direct causal linkage, achieving a rise in enrolment of 16 – 18s when there is a falling overall cohort size seemed successful.

7.9 In response to Members’ queries, the Principal explained that there was very slow progress with the Sheffield City Region and the LEP (local economic partnership) sector groups. 

RESOLVED (C 35/11)

The Board resolved to forward a letter of concern regarding the progress and performance of the Sheffield City Region LEP and, in particular, the limited opportunity for college principals to influence LEP strategy.

7.10 Members reviewed the dashboard–style presentation of key data. Members were very supportive of the effort to present easily accessible key data. Members raised two points for future consideration

· The presentation of cumulative data to assist evaluation;

· The inclusion of teaching hours utilisation (which would also be needed at the Curriculum, Quality and Performance Committee).

(Stephen Hall left the meeting at 6.45pm)

7.11 The Principal informed that he would add updates in red to the Corporate Report for each meeting of the Board.

7.12 The Executive Director explained that the Corporate Risk Register had been reviewed and had now been realigned to the new Strategic Plan. 

7.13 It was accepted that there was uncertainty about future ‘transitional funding’ from the Young Peoples’ Funding Agency. This form of funding support was currently being reviewed by the Department for Education. 

RESOLVED (C 36/11)

The Board resolved to commend the Corporate Report, Risk Review and Dashboard 2011/12 (19 October 2011).
8  a
Year End Position – to 31 July 2011 

8.1 The Executive Director presented the written report which informed that the pre-audit surplus for 2010/11 was expected to be circa £160k (including subsidiaries).

8.2 The Executive Director cautioned Members of the possibility of a clawback of Train to Gain and apprenticeship funding of up to £1.4m due to under recruitment however this had been taken into account in the  year end position.

8.3 The Executive Director provided an account of the key financial variances.  

RESOLVED (C 37/11)

The Board resolved to note the favourable financial performance report in anticipation of the audited financial statements for the year ended 31 July 2011, which will be presented to the next Board meeting.

8
b  
Management Accounts and Commentary to 30 September 2011 

8.4 The Executive Director presented the written report which included the management accounts and commentary for the two months until 30 September 2011. The Executive Director explained that there was little activity to report to the Board given the short period to date within the financial year. 

8.5 The Executive Director alerted Members to the slow recruitment to adult learner responsive and train to gain funding streams. She advised that as partners of Doncaster College are now commencing their contracts, performance in this aspect of funding should improve in the coming months.

RESOLVED (C 38/11)

The Board resolved to note the management accounts and commentary to 30 September 2011.

8
c
Clarification of Loan Covenant

8.6 The Executive Director presented the written report which included the amendment letter from Lloyds TSB Bank plc regarding the loan covenants. This letter has been produced by Lloyds TSB Bank to confirm that amendments made to loan covenants in December 2009 also applied to the loan covenants in place during 2008/09.

RESOLVED (C 39/11)

The Board resolved to approve the amendment letter from Lloyds TSB Bank plc regarding loan covenants in place prior to December 2009.
9  Selection of College Partners 2011/12

(This item was deemed to be ‘confidential’ on the grounds of commercial reasons)

10  Whistleblowing Policy – Review

10.1 The Clerk to the Corporation presented the verbal report which informed that the Whistleblowing Policy had been reviewed and revisions to the policy for post and postholder changes and updates in legislation were required. Consultation on the policy had been undertaken with recognised trade unions and there were no requested changes to the Whistleblowing Policy.

RESOLVED (C 41/11)

The Board resolved to approve the revisions to the Whistleblowing Policy.

11  Self Assessment Working Group 

11.1 The Chair of the Self Assessment Working Group presented the minutes of the meeting held on 14 September 2011 and the notes of the meeting held on 10 October 2011.  He commended the College self-assessment process for 2010/11 and informed that members from the Working Group were taking part in the validation meetings. A further meeting will be held on 14 November 2011. 

11.2 Members from the Self-Assessment Working Group commended the improved documentation for self-assessment reviews.

11.3 Members queried the degree of learner involvement in the self-assessment process. The Principal advised that the learner voice was a central aspect of evidence in self assessment but there was no specific learner participation in the self assessment. The Principal accepted this point and would give further consideration to learner involvement.
11.4 The Chair of the Self Assessment Working Group encouraged more Governors to consider taking part in the validation stages of the self-assessment process.

RESOLVED (C 42/11)

The Board resolved to note the report from the recent meetings of the Self Assessment Working Group.

12  Chair’s Action

12.1 The Clerk to the Corporation provided a verbal report on Chair’s Action taken on 20 July 2011 (server upgrade and disaster recovery systems) and 12 September 2011 (delegation to Vice Chairs for authorised and previously delegated signature) 

RESOLVED (C 43/11) 

The Board resolved to endorse Chair’s Action as reported.

13  a
Nominated Governor – Safeguarding

RESOLVED (C 44/11)

The Board resolved to maintain the role of Nominated Governor – Safeguarding for 2011/12 and to approve the continuation in the role of Ruth Brook until 31 July 2012.

13
b 
Safeguarding Report

13.1 
Ruth Brook circulated the written report ‘Governor Safeguarding Update Report’               (dated 19 October 2011) for information.

13.2 
Ruth Brook had no specific concerns to bring to the attention of the Board.

RESOLVED (C 45/11)

The Board resolved to receive and note the latest safeguarding report from the Nominated Governor – Safeguarding.

14  Governor Development

14.1
The Clerk to the Corporation, referring to the agenda note for governor development, summarised recent events and encouraged attendance at forthcoming events. David Sharp referred to his recent visit to Calderdale College to observe a Curriculum, Quality and Performance Committee meeting.
15  Any Other Business

15.1 
The Principal wished to highlight the introduction of a professional recognition scheme for teaching staff in Autumn 2011, where staff would vote for deserving and respected colleagues. This will operate three times per College year. 

15.2 
The Principal informed that there would be staff discussions with the College Executive Team on a department by department basis.

15.3 
The Principal highlighted a new ‘Fresh Eyes’ scheme for new members of staff to comment on their early experiences of working at Doncaster College after 6 months in post.

15.4 
New Governors (D W-D and MW) thanked the Clerk to the Corporation, Principal, and senior team for their recent Governor Induction Programme.
16  Date and Time of Next Meeting

16.1 
The next meeting of the Board will be held on Wednesday 7 December 2011 (starting at 5.30pm)
Aide Memoire : (i) learner voice becoming more influential; Student Governor (2) to be pursued for December 2011 meeting; learner performance report (ii) reports considered to be improving, more accessible
The meeting closed at 7.25 pm.

Ron Hill
Clerk to the Corporation

Doncaster College
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